Introduction to
Designing
Visual Hierarchy -~
for Interfaces i

L Visual hierarchy arranges and styles ' . e
@ elements to communicate their relative
o importance, guiding the eye in the

intended order.

Your goal: Help users instantly
distinguish important info, related ‘ Y

" |
content, and primary actions— ‘///
syl

without friction. _
y

e

Business impact: Better task
completion, lower cognitive load, _
and stronger conversion on =4
key actions.

What you'll learn: Analyze visual
weight, apply core attention levers,
and audit designs with a clear
checklist.




How Users
Scan and Perceive
Interfaces

* F-pattern: text-heavy pages
scanned in two horizontal stripes

and a left verical stem

e Z-pattern: visually sparse pages
scanned top-left to bottom-right

via a diagonal

g * Layer-cake pattern: users skip
= body text and jump between
=] -
clear headings
v !+ e Pre-attentive processing detects
@ size/color/motion in under 200ms,
before conscious thought
4 j * Mobile scanning adds the thumb

__I‘ zone; primary actions belong in
the lower-center area
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Core Levers for Building Visual Weight
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Five primary levers:
size, color/contrast,
whitespace,
alignment/position,
and density

Size and contrast are
the most dominant
attention mechanisms;
larger, higher-contrast
elements feel

more important

Gestalt principles
(proximity, similarity,
common region)
group related content
and separate
unrelated content

Combine levers to
create no more than
three distinct levels of
visual prominence,
avoiding a flat,
competing design

Scale and

proportion

determine
importance.
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High contrast
and strong color
attract attention

and stand out.

Space around

elements gives

them room to
breathe.

Positioning and

alignment create

order and guide
the eye.

More or less
content in an
area changes its
visual weight.



Typography as a
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“Design systems -

48px Wi

+ . . Bold
e Use a modular type scale (e.g., ! bUIId CIarIty
Major Third 1.25) for consistent I |
sizing across all headings and :
body text. H2 Cr?ate Struc!:ure’ gopk|l 2 1.25
- guide attention Sl
® Reinforce size hierarchy with |
weight, case, and color; prefer |J 1
weight contrast before large | H3 - Organize content 28px | 600 13
size jumps. | - with purpose | SemiBold '

® Maintain scannability with

sentence case headings, >16px H4 | Make hierarchy work for users = 22px M:giim 1.35
body text, and 1.4-1.6 line height.

® Match semantic heading order " Clear, consistent typography 400
(H1-H86) to visual styling for BODY | improves readability and 16px 1.5

o Regular
accessibility and logical i supports better decisions.

| document structure.




Spacing, Grouping, and Vertical Rhythm

® BEFORE: CLUTTERED & CHAOTIC
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- More space above a - Apply a predictable
heading binds it to its spacing scale (e.g.,
content; use proximity 8pt grid) to create
to group related items a calm, scannable flow

@ AFTER: SPACED, GROUPED & CALM
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( 8pt
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\1 J/
g ghuhn;( co;np:lex - Generous whitespace
asd s Z o reduces noise and
Cogit="togfeeluge supports the “less
cognitive load and is more” principle

make data navigable



Directing Attention
to Primary Actions

-

with high-contrast solid fill and

» Make primary CTAs dominant
generous negative space.

view; secondary as outline,

» Use one primary button per
tertiary as text links.

least 44-48px in

* Ensure touch targets are at
easy-reach zones.

that cause decision paralysis
(Hick's Law).

¢ Avoid equal-weight buttons



Avoiding the
'Everything is
Important’ Trap

- When every element is
highlighted, none stand out -
the 'everything screams'
flat interface

- Define a 3-level KPI hierarchy:
health indicators (glance),
diagnostic metrics (scan),
detail data (drill-down)

- Use progressive disclosure:
summary first, expandable
sections or tabs for
secondary data

- Fix feature creep with regular
content audits and a
'widget budget' — remove,
don't just add

® ® &




G
- Designing for ?
Complex Data Scenarios [SUMMARY KPls }

|

:| N @ Use progressive disclosure:

( - )‘ summary KPIs above the fold,

\ el details in expandable sections
| or tabs.

® Choose charts by task:
( \ line charts for trends,
_ / horizontal bars for
b AN comparisons, sparklines
for context.

~® Reduce visual noise:
\ strip heavy gridlines,
\ Y / decoration, and
non-data ink.

~_ @ Transform raw data with __
( | card-based layouts and =
\ / consistent iconography Summary level (above the fold) ‘
I for intuitive scanning. ==r Sendablsicenals |

= === Tab navigation paths ‘




FOCAL POENT LENS a

Color and Contrast |
for Clarity

- Contrast, not just color, drives -
hierarchy; high-contrast elements
dominate their surroundings instantly | R
-' Discover what

- Meet WCAG requirements: 4.5:1 [. ...... matters mOSt

ratio for body text, 3:1 for large text,
and never rely solely on color

- Use restrained palettes: bold/warm
colors for primary actions and alerts;
muted tones for secondary content

'
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- Apply the squint test: blur the
screen to confirm the primary action
and headline still stand out




Build better - . ..........
experiences

5-SECOND TEST 66

“The headline stood out

first, and the blue button
was clearly the main
action.” 99

~~ \_ * Track real behavior * Ask during reviews:
A with heatmaps, @ Is the #1 action
~/  scroll maps, and visually dominant

second, third. click maps. and unmistakable?

. Blur the screen: * 5-second test:
Primary CTA and Ask users what
/ headline must | they see first,
' remain identifiable. | i



Fixing Common ' [
Visual Hierarchy Mistakes -

@ Multiple Heavy Elements: BEFORE AFTER
S ) : " =
e A large hero image or secondary

..~ button competes with the Competing for Attention Clear Focus on the Conversion Path
primary CTA. Fix by demoting T i S o & . el

everything that isn't the —————
conversion path.

s () Low-Contrast Ghost Button:
j D | Outline-only primary buttons
CN— lose to surrounding noise.
Use a solid, high-contrast fill
for your most important action.

____________ () Buried Information:
E \L | | Critical metrics or CTAs placed
| I

below the fold. Relocate them
to the top-left or center based
on the F/Z scanning pattern. Secondary action

............

() Before/After:

CQ - CO Recovered 8% of primary
actions just by converting
a secondary button into
a text link.




Responsive and
Mobile Hierarchy

[\ -

Re-rank KPIs for mobile:
a 3-metric desktop view
becomes 1 primary metric
stacked above the fold.

__ place primary actions in
e . o the lower-middle screen
for one-handed reach.

/\? | * Respect the thumb zone:

,/j\ \ o Use fluid typography
’Aa ' / (e.g., clamp()) so
Y headings scale smoothly
without breaking hierarchy.

@ e Avoid side-by-side CTAs
r---wwl« on narrow viewports:

\ stack them or demote one
to a text link.
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FLUID
TYPOGRAPHY
SCALE

Headings flow
from large to
compact using
clamp() for
seamless scaling.

THUMB
ZONE

The natural
one-handed
reach area.

SAFE ZONE
FOR CTA

Primary action
anchored in the
safe zone for
comfortable
one-handed
interaction.



Selling Hierarchy:
Negotiating with Stakeholders

» Frame hierarchy as zero-sum:
promoting one element means
demoting others.

* A single primary CTA
out-converts multiple
equal-weight buttons by 2-3x.

* Use A/B testing to resolve
disputes (solid fill vs.

ghost button).

* Adopt a shared vocabulary:
primary, secondary,
tertiary actions.




Building a

Checklist

s

- State the single most
important metric/action per view

- Pass the squint test: key element
still visible when blurred

- Ensure exactly one primary
button; demote all others

= el " - Check systematic typography
% scale and semantic heading order

- Verify related items are grouped
and have breathing room

\ ) - Validate contrast ratios (4.5:1)
\ ' and touch targets (44-48px)

Clear

visual focus

Grouped
content

One Primary

action

Breathin
room




Summary and
Continued Practice

» Recap: make key info
prominent, group related
content, highlight
primary actions

o » Visual hierarchy is a
scalable system, not a
series of one-off fixes

e Weekly 15-min audit of
a live product using
the checklist

» Deeper learning: Tufte's
data visualization, WCAG 2.2
accessibility, mobile ergonomics
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PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/f967a744/public
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