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titles—or two lenses on
one design process?

role inflation, hiring
ambiguity, tool sprawl,
Al workflows, rising
learner expectations

- Roadmap: definitions,
comparison dimensions,
tradeoffs, sector use cases,
hiring signals, decision
guidance

- Ground rule: choose your
position deliberately from
context, constraints, and
outcomes—never by default




Why the Terminology Is Contested

ID Lens

Instructional Design

Theory Design Thinking
Shared
Vision:
Technology =)  ooving € UX
Teaching and
Higher Education Leaming Online Environments

Assessment Engagement

Two terms, one shared vision: improving teaching and learning

ID publications cluster around theory, technology, higher education, assessment

LD publications cluster around design thinking, UX, online environments, engagement

ID: systematic, theory- and model-driven development, assessment, evaluation

LD: prioritizing design, learner engagement, and experience

Across 514 studies, the two overlap more than they diverge—one continuum, not two professions




Origins and Evolution of the Two Terms

INSTRUCTIONAL DESIGN LEARNING DESIGN
Roots in Training & Behaviorism European Higher Education Scholarship
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* Instructional design roots: WWII military training, systems analysis, behaviorism

» Early ID milestones: Bloom's Taxonomy, Gagné's conditions, criterion-referenced testing, ADDIE
e Learning dés“in_;.].n roots: European higher education scholarship around 2000

Key LD projects: Educational Modelling Language, SOURCE, LAMS, 2012 Larnaca Declaration

* Convergence drivers: digital delivery, constructivism, learning analytics, broader L&D mandate
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* Newer sibling titles: LXD, learning engineering, Al-augmented design—extensions, not replacements



Core Concepts Side by Side
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PERFORMANCE GAP ——— ~ LEARNER JOURNEY
AND TASK ANALYSIS SAME PROJECT ‘ AND MOTIVATION ’

ID LENS _ LD LENS

® |ID emphasis: needs and task analysis, * LD emphasis: activities, learner agency,
measurable objectives, aligned assessment, peer dialogue, social context,
sequenced instruction designed experience

e Shared: both intentional, evidence-informed,
outcome-oriented, and complementary

E E ® Same project, two entries: ID starts with performance gap;
LD with learner journey




Five Comparison Dimensions

That Actually Matter

Starting Point

Unit of Design

Primary Output

Evaluation Stance

Reader’s Guide

Starting point: content
and performance gap
vs. learner context
and motivation

Unit of design: course
or module vs. activity,
sequence, or environment

Primary output: storyboard
and item bank vs. journey
map and enablement assets

Evaluation stance: did they
master the objective vs. how
learning happened and felt

This lens shapes the team,
cadence, and shared language

VS.

VS.

VS.
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Starting point: content and
performance gap vs. learner
context and motivation

Unit of design: course or
module vs. activity, sequence,
or environment

Primary output: storyboard
and item bank vs. journey map
and enablement assets

Evaluation stance: did they
master the objective vs. how
learning happened and felt

This lens shapes the team,
cadence, and shared language



Tradeoffs: Speed,
Rigor, Scale, and Experience

ID rigor wins where compliance,
certification, and safety demand auditability

Assessment validity is non-negotiable
in high-stakes technical performance

LD agility wins on fast-changing content,
adoption, and time-to-competency

Failure modes: over-engineered ;
instruction vs. under-structured experiences i
FAILURE MODE FAILURE MODE
Raising test scores can lower Over-engineered Under-structured
: instruction . experiences
engagement—and vice versa

Set goal hierarchies before AGILITY
locking design choices Compliance. Auditability. Adapt. Iterate.
Safety. Time-to-competency.




'Hybrid Practice: Using Both Deliberately

ID DEPTH

owns accuracy, practice design,
and assessment validity

LD BREATH

owns relevance, adoption,
and multimodal orchestration
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MEASURABLE - ALIGNED
OBJECTIVES ASSESSMENT

@ Sequence, not hierarchy: anchor with analysis and objectives, then design activities for transfer
® Hybrid stack: needs analysis = objectives = activity architecture = aligned assessment = reinforcement
® ID depth owns accuracy, practice design, and assessment validity

@ LD breadth owns relevance, adoption, and multimodal orchestration

Guardrail: avoid binary thinking, trend chasing, skipped analysis, and engagement overkill



Use Cases Across Sectors
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compliance and b and leadership: i and professional - self-directed
onboarding: blended use of programs: learning:
0 ID strengths in LD practice, LD traditions LD for motivation
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Structured / Controlled APPLICATION CONTEXT Learner-Driven / Dynamic



SKILL TRACK: ID DEPTH
'

e |D depth: assessment design,
curriculum mapping, accessibility
standards, quality assurance

HIRING SIGNALS

e Market signal: ID titles drive
roughly 7x more US postings
than LXD

e Academia stays ID-centric;
9[ corporate L&D pushes LD
& scope upward

SKILL TRACK: LD BREADTH

e LD breadth: experience design,
journey mapping, learning
tech ecosystems, data storytelling

Instructional Designer Postings

Learning Experience Designer Postings

¢ Hiring guidance: write clearer
job posts, interview for the
needed lens, build balanced teams

LD LENS




Practical Strategies

for Teams
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* Map your portfolio: instructional RIGOR :

* Adopt shared language:

¢ Blend methods: paired design,

* Keep pedagogical rigor and

* Build capability without turf
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INSTRUCTIONAL

LEARNER
EXPERIENCE

rigor, experience design, or both

scope, outcome, activity, evidence

time-boxed reviews, cross-training

learner empathy in the same room

battles: clarify roles, keep
boundaries porous




Decision Framework and

Common Pitfalls

COMMON PITFALLS

- Start with the performance
problem, learner context,

risk level, and desired
. _> _’ g _’ N outcome
1. What is the 2. Who are the 3. What is the 4. What is the
performance learners and risk level if we desired _ Run a needs analysis;
problem? what is their do nothing? outcome? define deliverables,

context?
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Analysis Lens Solution Lens

; . Design, prototype,
Deeper diagnosis, andiimplomeit

evidence, and root g
’ with fit-for-purpose
cause understanding. | : :
| interventions.
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Balance analysis and action based on context and risk.

constraints, and design
rationale early

- Avoid binary thinking,
trend chasing, skipped
analysis, engagement
over-indexing, scope creep

- Explain design choices in
plain language tied to risk,
cost, and evidence of
success
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Key Takeaways and Action Plan

@ KEY TAKEAWAYS

Five takeaways: shared roots,
different starting points

context-dependent tradeoffs

use-case fit

team implications

@ 30-60-90 ACTION TRACK

Reflection: where does your work
sit on the ID-LD spectrum today?

Where should it sit next quarter,
given your portfolio and risks?

30-60-90 plan: audit projects,
clarify roles, pilot a blended
approach, measure change

Closing prompt: choose the lens
deliberately—and hold the choice visible

Audit
current
projects

\ Clarify role

expectations

ID-LD SPECTRUM

.- \ Choose
Pilot a blended B | thelens
approach and " W/ ) deliberately
measure change

LD
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