Evaluating the Quality of SEO:
A Practical Framework

SEO quality is a business-outcome
question, not a vanity-metric question

Four evaluation layers: technical health,
content quality, authority and trust,
measurement reliability
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Separate process quality (crawlability,
a' intent match, measurement hygiene) from

outputs (rankings, traffic)

Roadmap: audit - diagnose -
S =0
»-0-0°e prioritize - verify - report to stakeholders

o, Stakeholder trust depends on evidence,
4R not claims



What Changed in Search Quality Guidance for 2026

From a focus on traditional spam to clearer rules for Al content and stronger trust signals.

‘ Earlier Guidance 2026 Guidance

@? Spam policy now covers manipulation

of Al responses: Al Overviews and Al Mode

E Scaled content abuse targets mass page
generation with little added value

October 2026: mandatory human
fact-checking before publishing, including
metadata and alt text

Deceptive authorship explicitly flagged:
fabricated profiles, Al headshots, false credentials

Focused on traditional spam and
content quality signals.

Rater guidelines are an evaluation lens,
not a ranking formula




The Four-Layer Quality Model and Rollout Plan
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® Layer 4, measurement:

data quality, consent gaps, tracking validity, KPI fit

Layer 4
[]I]I] Measurement

oo

. -
oo ® Layer 3, authority:

Layer 3 : : _ .
O Authority | link quality, brand signals, policy risk

Layer 2 ® Layer 2, content:
:E;j _ L intent satisfaction, originality, effort, accuracy, authorship

Content

® Layer 1, technical:
crawlability, indexation, page experience, structured data

" Layer 1
- {.,?} Technical -

Technical failures suppress Start with size, business
content value; weak measurement model, and markets

erases credibility of wins




Technical Quality:
Crawl and Indexation Hygiene

® Robots.txt, canonicalization, é]l
sitemaps, and correct status codes '
form the baseline Crawl
H
@ Fix indexation pathologies: soft 404s, o i i

faceted navigation, parameter and

v
duplicate URL patterns @ y {.‘I?_, @

e Crawl-budget waste: low-value URLs Robots.txt Canonicalization Sitemaps Status Codes
consume discovery and rendering
resources J l
@ Verify mobile parity, HTTPS, and ‘ l
structured-data eligibility accuracy Facetedavigation.
‘ A Soft 404s A parameter and
® Read Search Console and Bing duplicate URL patterns

Webmaster Tools within their
sampling limits

> Q Diagnose >> EE Prioritize >> o Verify —| Report




Page Experience: P N
Field Data Beats Lab Data

LCP | INP CLS

Largest Contentful Paint | Interaction to Next Paint Cumulative Layout Shift

<2.5s " Needs 4.0s <200ms ' Needs 500ms = 0l " Needs 0.25
Good Improvement Poor Good Improvement Poor Good Improvement Poor

Thresholds evaluated at the 75th percentille of real user page views

.|| Core Web Vitals thresholds: LCP <2.5s, INP <200ms, CLS <0.1 good; poor at 4.0s, 500ms, 0.25

a Evaluate at the 75th percentile of real user page views, split by mobile and desktop

a CrUX and Search Console field data cover only high-traffic URLs above a threshold

M 2026 benchmark: ~69.7% of sites pass all three CWV on mobile; LCP is the most common failure

A Group status follows the worst-performing metric, hiding strong performance elsewhere




Content Quality: Intent Satisfaction and Effort

Content Quality Attributes

effort originality talent or skill accuracy

Match Content to Intent

m w = 0

informational commercial transactional navigational

Rater-aligned core attributes: effort,
originality, talent or skill, and accuracy

Match content to intent: informational,
commercial, transactional, or navigational

Screen for thin, duplicated, scaled, or
outdated content against current guidance

Watch search-engine-first signals:
word-count writing, trend-chasing,
empty summaries

On YMYL topics, even easily verified
factual errors are a trust signal



Authorship, Al Disclosure, and Editorial Standards

Who, How, Why: clear bylines,
author pages, transparent
production method

Avoid deceptive authorship —
fabricated profiles, Al headshots,
false credentials fO\ By Jane Doe

Al-assistance
disclosure @ This article includes Al assistance.

Fact-checked
before publishing

Fact-check
review

Disclose Al assistance where
readers would reasonably expect it

Manually fact-check before
publishing: body copy, titles,
meta, structured data, alt text

Editorial cadence: sourcing
standards, update cycles,
decay-driven refreshes




Authority and Trust: Links, Entities, and Policy Risk

Link quality: judge relevance,
editorial placement, diversity,
and manipuative risk

Link spam: unqualified paid links,
excessive exchanges,
optimized anchor text

Entity signals: knowledge panels,
mentions, citations, reviews
build trust

Policy risk: cloaking, doorway pages,
expired domains, reputation and
scaled-content abuse

Check Manual Actions and Security Issues
before calling it a quality problem

Higher

Relevance

Lower
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Cp whe
Valuable Legitimate
Links but Risky
Low Value High Risk
Lower Higher

Manipulation Risk

Manual actions are appealable;
algorithmic demotions arrive silently
via updates



Measurement Quality and Attribution Hygiene

Raw traffic and average
position mislead: seasonality,
SERP shifts, consent gaps

GSC clicks are logged at the
result; GA4 sessions require
consent and script execution

Consent Mode v2 can create
30-50% gaps on EU/UK-heavy
sites; modeling only partly
closes it

Watch sampling and thresholds:

GA4 data-quality icon, quotas,
GSC 1,000-row limit

Rank tracking is directional
only: location, device,
personalization, feature dilution

LEARER DATA. BE

EVALUATION LAYERS
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Search Console
clicks

¢

GA4
sessions




Building KPIs and a Quality Scorecard

/ Choose KPIs tied to outcomes:
@ qualified sessions, conversions, QUALITY SCORECARD

pipeline influence

KPI TYPE KPI EVIDENCE SEVERITY  CONFIDENCE
Reconcile tools first: time zones,
O processing delays, anonymized
query remainder

Process

Separate process KPls KPls
lll (indexation rate, CWV pass rate)
from outcome KPIs

Scorecard must show explicit
Ia evidence, severity, and

confidence for leadership Outcome
KPIs

Avoid pitfalls: mixing tools
without normalization,
over-weighting one metric




Audit Process and Prioritization
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Scope the audit: site size,
business model, markets,
regulatory constraints

Sample large sites: skip
exhaustive manual review
of every URL

Score findings critical, high,
medium, low with confidence
levels

Sequence fixes by impact x
confidence x effort

Roadmap each fix with an owner
and success criteria

Pitfalls: audit sprawl, duplicate
findings, unfixed recommendations

Prioritization: Impact x Confidence x Effort
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From Audit to Roadmap
< -

Diagnose / Prioritize
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Practical Lab: Scoring a Sample Site

Score technical, content, authority, and
measurement layers with cited evidence

Run six-question content-risk check:
authorship, fact-check trail, originality,
value, scale, cadence

Flag scaled content abuse, deceptive
authorship, and unqualified link risk

|dentify top three quality risks; draft
remediation with severity and confidence

Peer review challenges assumptions;
finish with a one-page executive summary

ANALYZE e+ QUESTION e« |IMPROVE

Site Evaluation Layers

Q Technical

e Content
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| Authority

. Measurement

f Content-Risk Check (Six Questions)
Authorship

Fact-check trail

Originality

Value

Scale
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Reporting Quality Findings

ALIGN
| to Stakeholders —
< Lead with business impact: risk
.“ exposure, revenue at stake, recovery
~ timelines

Diagnose

e » = Manual actions versus algorithmic
é demotions: state what evidence
supports each claim

/ 0 . Link spam carries the harshest
recovery profile; lost link equity
rarely returns

@\ Set quality thresholds and regression
Q ~ alerts to catch drift early

«®s \H Assign clear owners for technical,
~ content, and measurement quality

E_l Document decisions and evidence
so future audits reuse the work

CLEAR OWNERSHIP DRIVES HIGHER QUALITY

| - =
O Technical Quality E Content Quality @l Measurement Quality




Continuous Improvement: Cadence, Triggers,

and Next Steps

%

Re-audits
after launches

Quarterly
FEETS

Re-audits
after confirmed

~algorithm  /
I \"\\ updates y /

Quarterly reviews plus re-audits after
launches or confirmed algorithm updates

Change-trigger checklist: site releases,
CMS migrations, consent management
changes

Monitor regressions in indexation,
Core Web Vitals, and Al-surface visibility

Refresh editorial standards as Al guidance
and spam policies evolve

Action plan: 30/60/90-day fixes with
named owners and success criteria

Audit-to-roadmap flow
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