Technical Writing
Proposal Example:

Patterns, Strengths,
and Pitfalls

Why technical proposals are critical in sales,
consulting, and engineering

Difference from business proposals: traceability,
feasibility, and scoring

Three lenses: patterns (structure), strengths
(what wins), pitfalls (what fails)

Designed for technical writers, consultants,
engineers, project leads

You’ll leave with: rubric, revision workflow,
and applicable fixes




Why Technical Proposals Fail Before They Are Read

e Late submissions or missing
forms trigger automatic rejection

¢ Non-compliance with Section L
instructions removes proposals
immediately

e "Shall" and "must” requirements
are binary pass/fail triggers

e Expired certifications and
outdated CVs cause disqualification

e Treat compliance as a separate

workstream from start, not a
final check




Anatomy of a Winning Technical Proposal

Standard architecture: executive
summary, problem statement,
approach, scope, timeline,
qualifications, risk, compliance

* Technical sections: methodology,
feasibility, verification, risk
ownership

Scope and explicit assumptions
control downstream scope creep

 Solution-first vs. problem-first
framing, chosen by context

* Mirror the solicitation numbering
and evaluation criteria
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Persuasive Patterns That
Win Technical Bids

Map client pain points directly
to named capabilities

Back every claim with
benchmarks, data, and CLIENT NAMED

case studies TECHNICAL
U QINT CAPABILITY
Escalate credibility from

feasibility to trusted partnership

Tie quantified business value
to specific technical choices

Use diagrams to make complex
delivery plans scannable




Strengths: What High-Quality Proposals Get Right
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— State scope, assumptions,
and exclusions clearly
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Com'mo'n Mistakes That Undermine Proposals
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Specificity crisis ranks top:
Al-generated filler and vague
claims score low

Overpromising without risk
analysis erodes evaluator
confidence quickly

Boilerplate solutions ignore
the client’s stated problem
and concerns

Jargon overload alienates
non-specialist evaluators
under time pressure

Cross-document inconsistencies
signal unpreparedness and
erode credibility

Generic risk sections fail to
show real planning or
project insight

VAGUE PROPOSAL EXCERPT

Understanding

We understand that you have needs.

Our Solution

We will provide best-in-class solutions
to address your challenges.

Approach

Our proven approach ensures success
through collaboration and expertise.

Risk Management
We will manage risks effectively

to keep the project on track.

Value
We are committed to delivering
high-quality results.
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SPECIFIC PROPOSAL EXCERPT

Understanding

You need a secure, scalable platform to unify
disparate data sources and improve reporting
accuracy.

Our Solution

We will implement a cloud-based data platform
with real-time ETL pipelines and role-based
dashboards tailored to your workflows.

Approach

Our phased plan starts with data discovery,
followed by incremental delivery, stakeholder
training, and continuous feedback loops.

Risk Management

We will mitigate integration, security, and
adoption risks through testing, governance,
and change management.

Value

You will gain reliable insights, faster decisions,
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and improved operational efficiency.



Decoding a Real
Technical Writing
Proposal Example

Representative technical
proposal, section by section

Mark strengths: structure,
tone, technical depth, evidence

Flag weaknesses: ambiguity,
unsupported claims, boilerplate

Apply the patterns, strengths,

and pitfalls framework

1. Executive Summary ;
Strong °P‘°"“"'\~°3+
We understand your need for a reliable, scalable solution that improves valve statemen
efficiency and reduces operational risk. Our approach delivers measurable 6/

value through proven methodologies and deep technical expertise.

2. Solution Approach
Clear

Our solution is organized into discovery, design, implementation, and structure
optimization phases. Each phase is tailored to your environment and aligned 6/

with your goals.

3. Technical Approach
Needs more
We utilize modern, secure technologies and industry best practices to technical depth

ensure performance, reliability, and maintainability. Our architecture is and specitics

modular and built for integration. 6'—”/

4. Management Approach Good Focus

. . : o overnance
We follow a collaborative governance model with clear communication, on g

transparent reporting, and proactive risk management to kr-'_cp the project €/

on track.

Strong
closing
We are committed to delivering a successful engagement that meets your €/

5. Conclusion

objectives and drives long-term value.

. Strength

Weakness

Needs
Clarification




Audience-Specific Adjustments for Proposal Writers

TECHNICAL
WRITERS

ENGINEERS

PROJECT

LEADS

828

CLARITY &
EVALUATOR
ALIGNMENT

(2

TRANSLATE

FOR NON-TECHNICAL
EVALUATORS

9

DELIVERY
EXPECTATIONS &
SCOPE CLARITY

® Writers own clarity and
evaluator alignment;
SME:s validate technical
accuracy

® Engineers must translate
details for non-technical
evaluators

® Define swim lanes: who
owns proof vs. narrative
vs. compliance

® Use structured interviews
for SMEs, not open-ended
writing requests

® Project leads set delivery
expectations through
explicit scope statements




' Checklist and Evaluation Rubric for Proposal Quality

- Pre-submission checklist: RUBRIC SCORING MATRIX

clarity, feasibility, consistency, P
. C PEER
persuasiveness, compliance CRITERIA S SELF-REVIEW | v yaTION

- Score on three lenses:
patterns, strengths, and pitfalls

- Rubric criteria: technical depth, @lp Commercial
commercial realism, evidence Wl Realism
quality, risk communication

Evidence
Quality

- Use rubric for peer review,
self-review, and mock evaluation

- Evaluators award only what Risk
is written and evidenced Communication




From Draft to Submission:
Revision and Review Workflow

PINK GATE RED GATE

Structure Review Scoring Review

Sequence reviews: content, then compliance, then polish

Use color gates: Pink for structure, Red for scoring, Gold for sign-off
Red Teams use independent reviewers who score like evaluators

Track findings by severity, not volume; close must-fix items first

Verify every fix landed before advancing to the next gate




p
- Fix vague language: replace claims PROPOSAL TEMPLATE h EVALUATION
with named tools, personnel, outcomes RUBRIC
OURAPPROACH ' l
| REPLACEWITH !
i EVIDENCE i 0 e @

- Add risk sections, quantify value,
and name delivery owners
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QUALIFIED R |
PERSONNEL | REPLACE WITH
| EVIDENCE
P il 408
- Establish an internal review process stk R — . @
' i i MANAGEMENT | REPLACE WITH
using the evaluation rubric i .
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: EXPECTED ! o g
- Highest-leverage change: back every (, OUTCOMES REPLACE WITH

assertion with specific evidence i

Build reusable proposal templates
and a team style guide
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Workshop: Annotate a Weak Proposal Section

BEFORE: WEAK PROPOSAL SECTION

- Spot vague claims and ;
P & We are confident in our ability to deliver exceptional results for

boilerplate language A . .
p g g your Organlzatlon. OUI' team has extensive experlence and uses

best practices to ensure success. We will work closely with you

to understand your needs and provide innovative solutions that ©

- Flag unsupported proof

points and missing methods exceed expectations. Our approach is client-focused, flexible,

and committed to delivering high-quality outcomes.

/ - Rewrite using direct-answer, ;
method, proof, outcome AFTER: REWRITTEN WITH METHOD-PROOF-OUTCOME

DI W V38 We will deliver a tailored solution that meets

- Score rewrites against your goals and drives meaningful impact.
the evaluation-ribiic 130 [eDB We follow a proven, collaborative process—discovery,

design, implementation, and continuous improvement.

- Specificity turns a claim applied this approach across similar initiatives.

: l gilelel ) Our team brings deep expertise and has successfully

into a proof point o]V} [(e(e]"|H You gain a reliable partner and a solution that
achieves measurable, lasting results. e




Workshop: Build a Mini Compliance Matrix

o)) ° Useashortened RFP RCQUIREMERT | mesponse | oo oo | Proposed | eassirai | EVELOATON-
excerpt with numbered (Shortene OWNER SECTION ITEM
Excerpt) CRITERIA

requirements

» Map each requirement to
response owner, evidence,
and proposed section

and evaluation-weighted
criteria

* Identify pass/fail items }

* Practice the matrix as a
pre-submission quality
control gate

 Key takeaway: the
compliance matrix is the
single most important
quality tool

~




Closing: From Patterns to Practice

» Winning proposals come from ++
disciplined processes, not great ¢
writers alone COMPLIANCE POLISH
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» Score your next proposal against the
evaluation rubric before it leaves . » i
your team : :

» Review workflow: content first,
then compliance, then polish

» Commit to one high-leverage fix
for your next proposal cycle

» Refine your template with
post-award debriefs and
lessons learned
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PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/e72a6327/public


https://personwise.ai/t/e72a6327/public?entry_surface=public_courseware_pdf

