Social Media
Marketing Analytics
Tools: Selection and

Workflow Design

— Tool selection is a strategic decision
with high stakes, not a feature comparison

x - Fragmented analytics create data silos,
inconsistent reports, and slower decisions

— Session goal: a practical evaluation
framework, implementation workflow,
and team enablement plan

— Market context: USD 10.94B in 2026,
growing at 17.42% CAGR through 2031

— Consolidation is trending: buyers replacing
point tools with unified, integrated platforms



Where Analytics Fits in the Social Workflow
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Workflow: plan, publish, monitor, then report
Native analytics cover one platform, limited history
Enterprise needs cross-platform rollups and exports

Failure: buying tools before defining workflow




Native Analytics vs. Enterprise Requirements

NATIVE ANALYTICS ENTERPRISE ANALYTICS
Single-Channel, Siloed Unified, Cross-Platform
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- Native tools: free, platform-accurate data, but single-channel with limited history

- Enterprise needs: unified cross-platform dashboards and role-based access

- Key upgrades: data exports, APl connectors, and consistent benchmarking

- Native suffices for small teams; scale demands an enterprise platform



Defining Requirements
Before Evaluating Vendors

Y
- Map must-haves and REQUIREMENTS BRIEF
nice-to-haves to specific
user roles
S o
- Write a requirements brief
to prevent shiny-tool -
syndrome 8 8 COLLABORATION m Nice-to-have
B - Categories: data sources, ——— _
; /API ok
collaboration, export/API, @ m Micitoshave
governance

@ GOVERNANCE Nice-to-have
m - Set evaluation weights
J_ before seeing any

vendor demos




Role-Specific Analytics Needs

Social
managers

- Shared
AV analytics
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Growth Ops
marketers analysts

Social managers:
publishing performance,
engagement, content
iteration

Growth marketers:
conversion paths,
experiments, channel
mix

Ops analysts:

data integration,
governance, cross-channel
reporting




Evaluation Framework:
Scorecards, Demos, and Pilots

il

___________ ol - Weighted scorecard: core fit, integrations,
security, usability

- Shortlist 3-5 vendors; score
independently before demos

- Run scripted demos on your
use cases, not vendor paths

- Pilot with real data, 3-5
measurable go/no-go criteria

- Time-box: 2-6 weeks; validate
workflows and admin effort
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e Suite analytics bundle
publishing, inbox, and
reporting

R
Redundant

PUBLISHING s LISTENING

Suite analytics Listening tools
bundle publishing, track unsolicited
inbox, and brand
reporting Redundant conversations
tools

Redundant Redundant
tools tools

* Listening tools track
unsolicited brand
conversations

* Separate listening
justified for crisis
monitoring or
research-heavy teams

ANALYTICS &
REPORTING
Measure, analyze,
and report insights

e Watch for redundant
spend and overlapping
analytics modules
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Scoring Criteria for Enterprise Fit

Security: SSO, SOC 2 Type ll, data residency, audit logs

Integration depth: native connectors vs. APl access vs. CSV exports

TCO: seats, add-ons, implementation fees, and services

Verify expansion pricing and data export on cancellation




Platform-Coverage and Data-History Verification

® - Verify coverage for your
A API Lookback Vendor Retention Data Available
creator, company page , , ,

® - Check API lookback 7\ ‘e

windows and vendor 7/ \

retention policies

® - Ask what happens to
stored data on downgrade
or cancellation
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® - Connect tools early:

vendor history often starts
at connection date
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Implementation and Onboarding
Without Losing Momentum
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Data Source Historical GATE Map KPIs RIS Configure Roles, GATE 30-Day

Connections Imports and Reports Permissions, Rollout
and Workflows

Prioritize data source connections and historical imports

Platform lookback windows vary; verify limits before migration

Map existing KPIs and reports into the new tool

Configure roles, permissions, and approval workflows

Plan a 30-day rollout with clear success criteria




Designing Reliable Reporting Workflows

. O  executve /  CAMPAIGN D CONTENT
= Template recurring reports @ REPORT S  REPORT REPORT

by audience: executive,
campaign, content
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- Automate with scheduled

exports, APl pulls, and ! o |
Bl integration (b A |

Scheduled Exports API Pulls Bl Integration
- Establish trust signals: Jr
freshness checks, naming 5 |
Conventions, metric dictionaries @ Freshness Checks i O Naming Conventions ; m Metric Dictionaries
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- Map KPIs before configuring ) M
dashboards to ensure clarity ..
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‘ - Define roles and permissions mAS
to keep reporting consistent ..
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Connecting Analytics to Growth Decisions

N Attribution |
limits: social
® Use engagement data to ollO [I : vl |
guide content, channel, ENgg?qil\ngT the full loop |
and budget decisions

® Frame attribution limits
honestly: social rarely

closes the full loop

BUDGET CONTENT
DECISION
DECISIONS LOOP DECISIONS

® Run decision loops:

weekly content, monthly
channel mix, quarterly
budget

CHANNEL
DECISIONS




Governance, Access, and Team Operating Model

® Ownership model: social
team, MOps, or shared service

® Data access policies for
privacy and brand safety

® Vendor health: audits,
renewals, sunsetting unused
modules

¢ Named RACI owner per tool
before purchase

® Review stack quarterly to
catch redundancy and waste

.
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From Selection to Adoption: A Practical Action Plan
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DAYS 0-30 DAYS 31-60 DAY
* Days 0-30: Define KPlIs, * Days 31-60: Run weighted * Days 61-90: Finalize
freeze scorecard, shortlist demos and time-boxed contract, configure tool,
3-5 vendors pilots on your data and launch adoption

Blockers:
* Blockers: no named owner,
skipped user training, and weak RACI

Success metrics:
* Success metrics: cycle time,
report automation, and active usage




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/d899c094/public
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