What to Consider When
Integrating Responsible Al

® Practical integration guidance for product, /7~ TS
engineering, governance, education,
and content teams

® A cross-functional operating issue across
design, data, deployment, monitoring,
and content

® Learn to classify risk, assign owners, build
controls, and prepare for regulation

® Move from principles to concrete
checkpoints, templates, and action plans




Core Principles and the Integration Gap

® Shared vocabulary: fairness,
transparency, accountability,
safety, privacy, human oversight

® Principles fail when owners
are unclear and reviews
arrive late

® "Innovate first, add trust later"
slows delivery and raises risk

® Trust must be built into
workflows, controls, and
data from the start
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® Pain points differ: product
trade-offs, engineering
feasibility, governance
evidence, education impact,
content quality
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The 2026 Regulatory and Standards Landscape

EU Al Act live EN 18286:2026 New deepfake

since 2 August 2026: published and CSAM High-risk rules: High-risk rules:
transparency and 19 October 2026; prohibitions apply Annex 1l from Annex | from
GPAI obligations presumes conformity from 2 December 2 December 2027 2 August 2028
enforceable with Article 17 2026

2 August 2026 19 October 2026 2 December 2026 2 December 2027 2 August 2028
® NIST Al RMF: voluntary backbone — Govern, Map, Measure, Manage

@ ISO/IEC 42001: certifiable Al management system built on Plan-Do-Check-Act

® EU AIAct live since 2 August 2026: transparency and GPAI obligations enforceable

® New deepfake and CSAM prohibitions apply from 2 December 2026

@® High-risk rules: Annex Il from 2 December 2027; Annex | from 2 August 2028

® EN 18286:2026 published 19 October 2026; presumes conformity with Article 17

® Map ISO 42001 clauses to Al RMF functions and lifecycle checkpoints




Turning Frameworks into One Operating Structure

EU Al Act NIST Al RMF ISO/IEC 42001

Govern e — Plan

— l Map - — Do = o
Measure L — Check
- A certifiable
A binding regulatory management system
framework for Al Manage ) Act for Al

@ Complementary, not competing: Act is binding, 42001 certifiable, Al RMF structural
@ Map Al RMF to PDCA: Govern—Plan, Map—Do, Measure—Check, Manage—Act

@ Use published NIST crosswalks instead of building your own mappings

@ Tier controls to impact: routine low-risk uses need lighter review

@ Build one operating structure, not three parallel programs



Risk Assessment and Use-Case Classification

D & P ©

Classify by affected users,
decision stakes, reversibility,
and autonomy level

Autonomy tiers: content support,
recommendation, decision support,
automated action

Flag high-risk early: grading,
placement, content moderation,
anything touching minors

Map risks to harms: bias, privacy loss,
misuse, overreliance, content integrity

Use impact assessments, risk
registers, pre-mortems, and tiered
review thresholds before build
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Workshop: Scoring a Use Case

® Six steps: notify — classify — score likelihood x impact —
expert review — decide — record

e Diverse review team: technical, legal, ethics, pedagogy, o_> _> ®—> ea °_)

and affected stakeholders

® Ask upstream first: is a non-Al or simpler option sufficient?

e Document residual risk, and set the review date before launch

BETTER

DECISIONS
PEOPLE BRIGHTER
PERSPECTIVES LEARNING

SAFER Al

y Use Case Review Worksheet
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Residual Risk Review Date (before launch)




Data, Privacy, and
Content Provenance

Minimize data, limit purpose, secure
consent — extra care for minors
and biometrics

Track provenance and licensing;
respect text-and-data-mining
opt-outs and copyright policy

Disclose training content: EU Article
53(1)(d) summary and California
AB 2013's 12 categories

Document with data cards, datasheets,
model cards, and provenance records

Check vendor contracts: is customer
data used for model training?

BEAER
[ 'l ' ]

consent | | Opt-out
| A
o, \ ®
(B
[ 1 W ]
Vendor Contract

Licensed Source

Scraped Soyrce

B
I —

D Is customer data useq
for mode| training?

DISCLOSURE | [




Human Oversight and
Accountability Design

Human-in-the-Loop RACHOWner

Human makes the decision Educator
with Al support

J

® Define HITL, human-on-the-loop,
and automated boundaries per

use case
® Assign named owners per model Huma“'Of"the'L°°P RACI Owner

and use case using a RACI model Hdmanmonitecstandican Academic Lead

Intervene

® Governance fails when it belongs 0

to everyone — and therefore to |

no one (@D) Automated RACI Owner

= Al operates within Technical Owner

® Design escalation, appeal, and { = ) definedboundaries

correction paths for learners,
educators, parents

® Guard against rubber-stamp
review; never let Al marks alone
set grades

ZECRISE RESPONSIBILITY | BETTER LEARNING Learners Educators Parents



Evaluation, Testing, and Red-Teaming

e Pre-deployment testing: bias, robustness, safety, quality — golden dataset,
construct-aligned blueprints

e Four-stage gate: automated baseline screen — adversarial and human
red-teaming — optimization — field test with real learners

e Structured red-teaming needs an explicit threat model and documented
attempts — including failed ones

@ Anecdotes are not evidence: missed attacks are gaps, resisted ones are proof
of resistance

e Define responsible Al metrics alongside product metrics; reuse the same
instruments for post-deployment monitoring
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Threat Model

Documented Attempts

Automated Adversarial and e Field test
baseline screen human red-teaming Optimization with real learners

Four-stage gate




Transparency, Content Integrity,

Clear information.

and User Trust % i

Article 50 rules are live since

2 August 2026 — not optional - —
" assistey @ Visible label
- Human-facing
disclosure

® Tell users they are interacting
@  \ith Al; mark outputs
machine-readably

Two layers: C2PA provenance
plus watermarking (SynthiD),
then visible labels

@——— C2PA provenance

Machine-readable
content history

Disclosure vocabulary: .
E human-only, Al-assisted e——— Watermarking (SynthiD)

. Machine-readable
(human reviewed), Al-autonomous rtificr

’ Label clearly per medium;
explain limits and offer
correction channels

SAME CONTENT.
MORE CONTEXT
STRONGER TRUST.



The Cross-Functional Integration Playbook

Align people, process, and governance to move from idea to lasting impact.
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Embed gates at every Use a hub-and-spoke @ Define RACI and 3 Reusable templates: Operating cadence:
lifecycle stage: intake model; central hub named owners per intake form, impact 222] daily alert triage,
- PoC - go-live = sets standards, model and use case, assessment, model weekly drift review,

operations — audit embedded champions not just per platform card, launch review, monthly control review,
adapt locally decision log quarterly attestation

DIFFERENT EXPERTISE. A STRONGER TOMORROW.



@ Measure five dimensions: business value, delivery,
adoption, technical health, and risk/governance

e Risk and governance tracks control completion,
incidents, and monitoring coverage

e Operational KPIs: drift-detection latency, bias-assessment
outcomes, remediation time for findings

e Watch for failure patterns: committee-only governance,
disclosure fatigue, vendor-update drift

@ Use maturity signals to prioritize next control investment,
not to score teams

Five Dimensions of Maturity

Business Delivery Adoption Technical Risk/
value health governance

Common Failure Patterns
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Action Planning: Your First 90 Days

From foundation to execution — building responsible and resilient Al together. g
b
Days 1-30 Days 31-60 Days 61-90
Executive sponsor " Risk-map priority ‘ Deploy controls
systems
Cross-functional
governance group :‘% Run tabletop lf\l
Define responsible Al incident exercise

Al and data inventory lll metrics and dashboard
E Establish third-party

. review
E Build assessment

Gap analysis templates

a Launch continuous
monitoring

I O @ B Be

Risk appetite statement

O O O

REVIEW REVIEW REVIEW

(O/:J Set success measures and a review cadence; assigh owners to track

EN 18286 follow-ons and Al Act milestones.



Key Takeaways and Resources

1 Treat responsible Al as an operating
discipline: classify risk, assign owners,
embed gates, monitor.

Key Resources

2 Reuse NIST Al RMF, ISO/IEC 42001, = I

published crosswalks, and impact-

assessment temp[ates' NIST Al RMF ISO/IEC 42001
3 Regulatory clock is running: Article 50

transparency enforceable now; high-risk Cﬁo —

rules land 2027-2028.

Published Impact-assessment

4 Within two weeks: name one owner, crosswalks templates

one risk tier, and one scheduled review
gate per use case.

Two-Week Commitment

Within two weeks: name one owner,
one risk tier, and one scheduled review

gate per use case. q»




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/cf4047el/public


https://personwise.ai/t/cf4047e1/public?entry_surface=public_courseware_pdf

