Data Storytelling Strategic
Communication Plan:
From Goals to Execution

® Turn business goals into a repeatable data
storytelling communication plan

® Three-part arc: goal alighment, narrative
design, delivery plus measurement

® Analysts, report owners, publishers, team
leads: each owns a distinct piece

® D&A teams speak jargon; executives need
plain, decision-focused language

® Failure mode: reports published with no plan
never reach a decision




Background: Stories Nobody Told With Your Data
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Data storytelling arranges charts, text,
and transitions into one coherent narrative

The arc: context, then evidence, then

conclusion and next step ‘
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Strategic communication planning .\ .A/'
defines who hears what, when, and
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Scratch-pad dashboards dump every

from whom
report, audiences read all, understand none ( V
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Sophisticated models stall without
narrative, business context, and a
decision link

Role framing: analyst owns insight,
report owner owns narrative and cadence




The Improvement Ladder: From Outputs to Outcomes

From output to outcome:
define the decision and
behavior to support

Measurement ladder:

lll activity - reach - engagement -
understanding - sentiment -
behavior - business outcome

@ Activity metrics (posts, reports)
help planning but do not

signal impact

2026 pain point:
o too many disconnected metrics,
too few agreed business-impact

signals

Goal:

one business-impact story

the C-suite can trust, not more
reporting




Start With the Decision, Not the Data
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Flip the structure:
build from decisions
down to evidence

Name the pending
decision first;
reframe if nobody

is asking

Separate business goals
from reporting requests
and vanity metrics

Headline creates relief
or tension — something
stakeholders can repeat

One-page goal brief:
decision, audience, action,
success signal, deadline
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One-Page Goal Brief
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O Action

Success signal

Deadline




Know Your Audience: Segmentation and Audience Maps

e®e Segment by role, decision authority,

f@®*  (ata literacy, and information needs 4
High )
o0ve
@ Power-interest map: manage closely, &
keep satisfied, consult with, keep informed Keep satisfied Manage closely
=" Revisit stakeholder positions regularly, °;’
R since power and interest shift over time o ,
)
X '.‘
9 Define what each audience should
think, feel, say, and do Consult with Keep informed
Low

_=b| Audience map: stakeholder, decision role, 5

key question, format, cadence, RACI owner o Interest ig




Narrative Architecture: From Insight to Story

q Three proven structures: Q Handle uncertainty

What/So What/Now What; without weakening
Context/Content/Conclusion; the message:
context/evidence/implication state what data can and

E cannot tell you

Make decisions and

actions the stars, Headline Message
not themes that emerged hierarchy:
headline, two or three
. : . insights, evidence,
‘e’ ‘e’ ‘e’ honest caveats
Adapt the arc: = ' g & "’ '."‘
‘% expand for teaching, N 5 N
emphasize impact Insight 1 Insight 2 Insight 3 @

to persuade, truncate
under time pressure

&

Honest caveats




Bad News, Trade-offs, and the Decision Moment

® Frame realistic options, including Trade-offs Trade-offs
doing nothing, and name —> “—>
trade-offs o o I
1
® Strong story: problem, root cause, Do Option Option
options, ROI, time horizon, risks Nothing B C
® A recommendation without risks l
seems naive; balance builds trust

® Close with a clear ask: approval, 9 < DECISION AsK

prioritization, escalation,
ownership

® No decision or confirmed action
means the story is incomplete




CLEARER
DATA

Visual and Verbal Craft for Data Stories
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Two titles per chart:
a message headline plus
a statistical subtitle

Subtitle states what the
data is, geography, and
time period

Annotate to tell the story:
highlight key features,
keep notes close, avoid
overuse

Lead with the takeaway,
label data directly, never
rely on color alone

Dashboards: keyboard-
accessible controls; repeat
hover details on focus;
provide alt text and a table

STORIES
A clear headline states the key takeaway
A statistical subtitle describes what the data is, geography, and time period

Annotate to tell
/ the story

Keep notes close




Channel and Format Strategy: Match the Decision
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Decision
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BETTER INFORMATION

Real-time
alert

Daily
summary

Weekly
brief

Monthly
deck

Quarterly
board report

Match format to decision
rhythm: alerts, daily summaries,
weekly briefs, monthly decks,
quarterly board reports

Align cadence to decision
velocity, not administrative
convenience

Time delivery after data checks
and before the decision meeting;
send clear "data not ready" notices

Teams and Slack snapshots:
context-appropriate, show
freshness, plan updates
before stale

Avoid report sprawl: revise,
combine, or retire after two
or three cycles

STRONGER DECISIONS



Publishing Standards and the Template Kit
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Standards for report owners
and publishers: validation,
metric definitions, access,
freshness, versioning

One-page-first rule: if it does
not fit on a page, choices
are not made

Repeat three key messages
in every channel, backed
by proof points

Template kit: decision one-pager,
dashboard landing page,
narrative memo, stakeholder
snapshots

Every message ends with what
you need from that audience —
two-way, not broadcast

Decision
one-pager

Template Kit
Dashboard Narrative
landing page memo

Stakeholder
snapshots

Three key messages



Execution Plan: RACI, Timeline, and Readiness Gates

Map every communication item to the analyst-to-lead lifecycle with named owners
RACI: one accountable person per item; consult technical accuracy; inform closed loops
Gate before publishing: data validation, message review, pre-brief, dry run

Pre-assign mitigations for data quality, adoption resistance, delays, scope creep
Publish one calendar with owners and backups; keep a readiness checklist

Review :
@ Plan @ Create AT oye ﬂ Publish

e Analyst i - _l

O revoriomne s —%—1
@-«@ Publisher —>
- | 1

e Team Lead

Data Message Pre-brief Dry run
validation review



Measure Impact and Close the Feedback Loop

Tie KPIs to decisions: reach,
comprehension, influence,
action, trust

Track completed actions
separately from readership
and clicks

Lightweight methods:
comprehension checks,
pulse surveys, decision logs

47% say actions are only
sometimes communicated;
close the loop explicitly

Review weekly operations,
monthly campaigns, quarterly
outcomes; document owners

1 X
r{ W
Decision

Continuous Log
Improvement

Review Cycle
(with owners
and due dates)

\

Action

Tracking -—



Case Clinic: Auditing a Real Report Against the Plan

e Run the five-cornerstone health check:

.ll visualization, narrative, context,

emotional engagement, decision options I I
o®, ° Diagnose one real deck or dashboard
aE against its goal brief and audience map e

P, e Rewrite one headline and one chart title
! so a stakeholder could repeat them

/ e Name the missing decision, the missing
@ ask, the owner, and the deadline

Yy 9 e Capture one quick win as a reusable
oW proof point for the next cycle



Capstone Workshop: Build Your One-Page Communication Plan

One-Page
Communication Plan

/’ Goal and Decision e®¢ Audience Map
@ goan

N Narrative Channels
= «
| )

e®e¢ RACI Measurement
FEAD "
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Draft one page: goal Peer critique with a rubric:
and decision, audience narrative clarity, context
map, narrative, channels, and insight, audience fit,
RACI, measurement accessibility, decision ask,
measurement

Peer Critique Rubric
(2 Narrative clarity

@\ Context and insight
Audience fit

4 Accessibility

/@ Decision ask

f‘@ Measurement

Tighten to three key
messages, one proof
point each, then pre-brief
one stakeholder

30-Day Plan

o >@ >@
Commit to Review Named
a 30-day window checkpoint reviewer
Proof Point Library

Commit to a 30-day Exit habits: write the
window with a review executive summary
checkpoint and unrequested, keep an
named reviewer impact library of mini

case studies
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PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/cf18065e/public


https://personwise.ai/t/cf18065e/public?entry_surface=public_courseware_pdf

