Introduction to
Content Repurposing:

Adapting One Idea Across Formats

- Transform a single asset for new
formats while preserving the core message

- True adaptation requires structural
and tonal change, not copy-pasting

94% of marketers repurpose, driving
efficiency and 3x organic traffic

- Source formats: articles, video,
podcasts — social, email, decks

- Central challenge: one coherent core idea,
tailored expression per medium
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* Define the core idea:
a single, audience-neutral thesis =" g
that must survive any repurposing. '
Adaptable
* Use the Commander’s Intent model: * Expressions
one sentence defining the
communication’s end-state. Supporting
Points
Extract the core by enumerating ettt
all points and applying Striictire

the Removal Test. COMMANDER'S

N INTENT__:_. Context &

¢ Validate with Delegation, Examples

Outsider-Judgeable, and
Constraint Tests.

e Example:

Distill a 1,500-word blog post
into one reusable thesis powering
a week of content.
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Audience and Channel
Analysis for Format Decisions
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Message Translation:
Voice, Tone, and Structural Depth

Formal & e Conversational &

Structured w Brand Core o Playful o
TN Unchanging insight, e
E facts, and values ot

Adaptive Skin
Same essence, many expressions.

- Distinguish fixed brand voice from channel-flexible brand tone [W5:51, W5:52]

- Adjust depth & formality without diluting accuracy or core facts

- Apply structural shifts: linear, problem-solution, Q&A, story-driven

- Split complex ideas into series; combine related points for new formats

- Protect fixed boundaries: core facts, ethics, and the central insight [W9:53]




The Multi-Format Workflow:
One Source, Many Assets

® Use one "atomic source" as
the single source of truth

® Follow 5 steps: extract —
select = adapt — draft = check

® Build a master Extraction
Document for hooks, data,
and claims

® Sequence derivative assets
over 2-4 weeks to sustain
visibility

® Transform one white paper into
a webinar, carousel, and email
series simultaneously
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Format Spotlight:

From Long-Form to
High-Impact Short-Form

- Extract quotable moments, stats,
and sharp opinions that
survive alone

- Structure: strong hook (1-3 sec)
— proof point —
platform-native CTA

- Stack one core idea across
5-7 themed posts for
narrative momentum

- Avoid distortion, lost context,
and hyperbolic hooks that
erode trust

- A 30-second clip must deliver
a complete, useful insight,
not a fragment
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| Format Spotlight: Adapting Text to Visual and Audio

° VIDEO 9 PODCASTS
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/ Adaptive Skin 3 _ ) _ :
Infographics: Use data hierarchy, icons, and visual narrative flow.

Video: Script scenes, spoken rhythm, and synchronized visuals.

Podcasts: Conversational tone, short active sentences, contractions.

Slide decks: Reduce to talking points and speaker-support visuals.

Quality: Check audio-only comprehension; verify captions and data.




Modern Tooling:

Al-Assisted
Repurposing in 2026

Al drafts, humans refine voice
Ogg - Tool ecosystem: Kompozy,
Opus Clip, Castmagic, Jasper

g:D - Core workflow: Source —»
- Al extraction -» Human review

@} - Shift to hybrid workflows:

- Danger: Over-automation
flattens unique brand voice

!!| - Build a reusable playbook:

Context, Extraction, Repurposing, QA



Quality Control and
Ethical Boundaries

- Use a 3-point review: core
fidelity, audience fit, compliance

- Never distort meaning with
misleading headlines or thumbnails

- Verify copyright, licenses, and
“

likeness rights before reuse

- Keep a repurposing checklist:
rights, attribution, disclosure, logging

- Attribution alone does not
substitute for permission




Measuring Success:
KPIs and Feedback Loops ® -
for Repurposed Content il

Align metrics to goal: views
for reach; saves for trust;
clicks for conversions

® Track consumption depth:
view-through rates,
scroll depth, and saves VIEWS

MOTHER
CONTENT
. ® Use consistent UTM A
0 parameters tied to Asset 3
IDs for attribution '
@
@ ® Calculate Efficiency: total

CLICKS

reach and conversions per
pillar content piece

® Run a 90-day review cycle
to scale winners and retire
underperformers




Your 30-Day Repurposing Pilot:
From Project to Habit

* Week 1: Select a top
pillar asset and extract
its core idea

e Week 2: Audit audience
needs and choose 3-4
target formats

* Week 3: Use a hybrid
Al-human workflow to
produce assets

e Week 4: Track KPIs and
time saved vs. manual
creation

* End goal: Build an
always-on repurposing
habit, not a one-off project




Case Study:
The Webinar-to-Ecosystem D
Transformation

- Hosted "The Future of
Al in Sales" as the
single anchor asset

- Al extracted 26 assets:
% clips, blog, carousels,
posts, quotes

- 2-person team reviewed
and scheduled across WEBINAR _’
the week _ Y "The Future of Al in Sales"

v,

- Total effort: 3.5 hours
(vs. 8-12 manual hours)

- Qutcome: a sustainable
system, not just high
volume
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Final Summary:

The Three Pillars

of Repurposing Mastery

REPURPOSING MASTERY

- Pillar 1 - Strategic Fidelity:
Extract a clear Commander’s
Intent and translate
without drift

- Pillar 2 - Systematic Execution:
Run a documented
Extract — Produce —
Schedule — Measure workflow

- Pillar 3 - Ethical Rigor:
Embed copyright diligence,
consent, and audience trust
as non-negotiables



PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/c875af38/public


https://personwise.ai/t/c875af38/public?entry_surface=public_courseware_pdf

