Business .
Presentation

¢ Transform data into persuasive

visual stories that drive
stakeholder decisions

Master three pillars: strategic
narrative, visual clarity, audience-
focused delivery

Apply practical techniques
immediately for managers,
consultants, and sales teams

Align with 2026 best practices
and avoid common corporate
deck failures



Why Most Business Decks Fall

* Dense slides create cognitive
overload and slow decisions

¢ Executives scan for relevance,
not for detail

A 'document' mindset buries
the core message

e | ost deals and confused
stakeholders are the real cost

000

* Aim for a visual aid that
supports the speaker




Lead with the Answer: The Pyramid Principle

* [nvert the logic:
recommendation first,
evidence second, detail

in appendix F —~ %

* Use SCQA: Situation, ; EQEEEN
Complication, Question, RE(_:rOrMENDA“ON | \
Answer framing HIEIAICWED) 0.
Apply rule of three O\
for supporting 'Q
A EVIDENCE :

° Test with MECE:
Mutually Exclusive, @
Collectively Exhaustive N

DETAIL ;

* Treat executive summary
as the most-read slide
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Each slide carries one A
central takeaway to A

improve retention
ACTION TITLE

One clear takeaway
that drives understanding
and action.

Action titles state a
conclusion, not just a
topic label

Title example: "Revenue
grew 12%," not "Q3
Results"

One headline plus one
piece of supporting
evidence per slide

Cla.rfty beats _Sllde cou‘nt, | Too Much to Absorb Easy to Remember
Sp|l-t dense slides, don't N Multiple ideas compete One idea. One insight.
shrink text ) for attention. Maximum impact.



Creating Visual Hierarchy

That Guides the Eye

Make the key message
'@' the largest, most

dominant element

Use size, color, and
@ contrast to control

first glance

PP Apply Z-pattern for
o minimal slides, F-pattern
for text-heavy slides

5 Surround key points
oo | with white space to
isolate importance

® Avoid equal emphasis
and competing visuals




Typography and
Color as Clarity Tools

- Use one heading font and
one body font maximum

- Scale headlines 36-48pt,
body 20-24pt, captions 14-16pt

- Never shrink to fit;
cut text instead

- Limit palette to neutrals
plus one accent color

O 0 0 o0 O

- Meet WCAG AA contrast
as a baseline




Start from the conclusion,
not from the dataset,
when choosing a chart

Use the
comparison/trend/composition/
relationship decision tree

to select forms

Strip chart junk: remove
gridlines, 3D effects,
unnecessary legends,
decorative flourishes

Annotate and highlight
the key data point so
the insight is readable
in five seconds

Spotlight on the Key Insight
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This is the key
insight. Focus
on this.




Building a Narrative That Drives Decisions

O-[] 5 Structure decks as arguments
5’ leading to a decision, not
report lists
- Use agenda slides, dividers,
and signposts to maintain

narrative flow

Q@ | - Sequence with Situation-
Complication-Resolution or
Problem-Solution-Result

- Keep core to 10-15 slides;
put supporting evidence in
the appendix




Designing for Your Audience:

Executive vs. Technical

- Executives need decisions, risk,
ROI, and speed; technical teams
need detail and methodology.

Use commitment language
with executives; use task
language and evidence depth
with technical teams.

@ ©

Map audience priority filters:
cost, growth, efficiency, risk,

or people impact. Decision,
Risk, ROI

- Anticipate questions and
preempt with a structured

; @
[

appendix, not cluttered
core slides.

Lead executive decks with
the recommendation; keep
technical depth in backup.

Detaill,
Methodology,
Validation

Q



High-Stakes Applications: Board Decks and Sales Pitches

h 4

PATH TO DECISION

ASK

] - - - W | b
Set the Stage Make the Case = Recommendation Plan Audience Risks and Differentiation Proof and Solution Decision
Considerations  Objections Validation Details anSc:er:zxt

Lead with recommendation within the first three slides

Apply the 10/20/30 rule for investor and sales pitches

Separate live decks from standalone leave-behinds

Close with a decision slide: action, owner, timeline, impact




Designing for Asynchronous and Mobile Consumption

® Assume readers consume
decks on laptops and
phones, without a presenter

® Use message-first titles DeSigning for
and self-contained slides Asynchronoyg
that survive without and Mobile
voiceover ConsumpﬁOn

.:‘;:;':‘:'. Desi nin
® Prioritize high-contrast w e ASYn?:hroi?L:s

colors, larger text, and e — = and Mobile
simple layouts for ' Consumption
small screens

| Design;ng for

. Asynchronous
and Mobijle

Onsumption

® Treat accessibility as a
baseline: clear hierarchy,
generous sizing, strong
contrast
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@ - Use master slides, templates, and brand kits for consistency

- Master core shortcuts: duplicate, format painter, group, align, distribute

@ - Leverage Al like Copilot and Gemini for first drafts, not final judgment

@ - Review for narrative logic, visual hierarchy, and audience fit

@ - Skip formatting-only passes that waste 37% of slide creation time




Auditing and Redesigning Existing Decks

BEFORE: CLUTTERED AFTER: CLEAR & IMPACTFUL

et Build Clearer, More
Compelling Executive Decks

¢ Apply a practical slide audit checklist
built on course design and narrative

principles. ‘
¢ Run the read-through test: titles alone g7
should tell the full argument. 00 Mmuch |
text.
¢ Fix common failures: data dumps, .
unclear hierarchy, unsupported claims, H
inconsistent formatting. ard to
follow:. ‘
¢ Know when to rebuild an executive S — —

deck from scratch instead of trimming
an analyst deck.

Apply a practical slide audit checklist
built on course design and narrative principles.

Issues

« Data dumps

« Unclear hierarchy

. UnSupporfed claims |

« Tnconsistent formatting

Run the read-through test: titles alone
should tell the full argument.

Fix common failures: data dumps, unclear
hierarchy, unsupported claims, inconsistent formatting.

Know when to rebuild an executive deck
from scratch instead of trimming an analyst deck.
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Course Wrap-Up and Personal Action Plan

SPOTLIGHT ON
THE KEY INSIGHT

e Before you build: define the one
decision you need from the room.

PERSONAL ACTION PLAN

e Apply visual clarity, narrative
structure, and audience focus. Visual Clarity

e Audit your next deck: one message
per slide, message-first titles, Narrative
clear visuals.

e Commit to one behavior change
in your next presentation. Audience Focus

e |dentify a template or checklist
to apply immediately.




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/c79d83e0/public


https://personwise.ai/t/c79d83e0/public?entry_surface=public_courseware_pdf

