Literary Genres:

Form, Convention,
and Meaning

Literary genre: texts sharing formal
features, stylistic patterns, and
audience expectations

A tacit contract shaping interpretation
before a single word is read

Evolving families of resemblances—
texts participate in genres, not
simply belong

Genre literacy drives rhetorical
flexibility for readers, writers, and
content creators

Practical outcome: a repeatable
framework to analyze and leverage
genre in any context




What Genre Is—
and What It Does
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* Genre began with Aristotle's
classification of poetry and drama.

* Now seen as a dynamic, evolving
social and communicative process.

* Functions as a tacit "contract”
shaping reader expectations.

* Texts participate in genres, not
simply belong to fixed categories.

* Shared expectations enable
efficiency and deliberate innovation.
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The Building Blocks:

Form and Conventgn -
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How Genre Shapes Text Organization
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LYRIC POEM SHORT STORY ONE-ACT PLAY FEATURE ARTICLE

Associative imagery Chronological plot Scene-driven conflict Thesis-first argument

® Lyric poem: associative imagery; short story: chronological plot
® One-act play: scene-driven conflict; feature article: thesis-first argument
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% e Narrative vs. lyric vs. expository — each pattern directs attention differently

e (Case study: same event in news report (inverted pyramid, impersonal) vs.
personal essay (scenic, reflective)

® Organizational choices signal genre and highlight distinct facets of material




Paratext and the
Pre-Reading Contract

Paratext is the 'airlock’ framing U o
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Signals activate readers' predictive
schemas and interpretive strategies

Publishers mediate genre; readers
can resist or reframe those signals

Digital platforms spawn new
paratextual forms for genre negotiation
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Genre and
Reader Expectations
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Readers form schemas from
genre cues, predicting structure,
tone, and meaning.

* Genre knowledge is largely tacit,
acquired through repeated
exposure.

* Deliberately violating conventions
creates meaning: satire, subversion,
genre-bending.

* A business memo opening with
an anecdote strategically
renegotiates genre expectations.
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When Form
Becomes Meaning:
Semanticized Form
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e Structural choices like stanza
shape and line breaks carry
thematic weight.

® Prose vs. verse shifts tone, pace,
and implied meaning of the
same passage.

e Chiasmus and metrical
counterpoint enact content
through performative iconicity.

® Formal choices are never
neutral; they convey ideological
and emotional force.
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Genre Hybridity

and Evolving Conventions

-

M, X

N

Texts merging formal, thematic,
or stylistic features from
multiple genres

Historical arc: neoclassical
purity = Romantic blending —
contemporary hybridity

Pure Epic Poem

2025-2026 trends: romantasy,
slipstream, autofiction,
semi-nonfiction

Hybridity is central to literary
innovation and commercial
viability today



Digital Platforms
and New Genre
Landscapes

- Platforms as creative ecosystems
shaping new literary forms and styles

- Four key processes: multimodality,
interactivity, transmediality,
democratization

- Platform innovations: Instapoetry,
microfiction, performative storytelling,
web serials

- Digital conventions reshape brand
storytelling, content marketing, and
corporate narrative
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Recognizing Genre in Professional Practice

ANNUAL
REPORT

’ | PITCH DECK N

PROPOSAL P . WHITE PAPER — ANNUAL REPORT PITCH DECK
Purpose-driven, \ Informative, authoritative, Accountability, overview, Concise, visual,
problem-solution, _ ) evidence-based, retrospective, - opportunity-focused,
persuasive intent 2> explanatory = institutional voice ! call to action

e Apply genre analysis to proposals, white papers, reports, and pitches

" o Workplace genres borrow from literary forms: storytelling, metaphor,
episodic structure

» Exercise: Identify genre markers in a real corporate text

e 'Genre ecology': How multiple workplace genres coordinate meaning
across an organization
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Business Storytelling
and the Lessons of
Literary Genre
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® Business stories borrow from literary
genres: hero's journey, fairy-tale
structures, episodic plotting

® Genre failure: misreading what kind
of story an organization is in leads
to strategic misalignment

® Customers and stakeholders already
inhabit stories—discover and speak
to those existing narratives

a character type, not just
a demographic
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Practical Framework for Genre Analysis
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Three-step framework:
Identify conventions, Map
deviations, Interpret the
effect on meaning and
audience
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Conventions set
expectations; deviations
signal innovation or
misalignment

Apply to any text: lyric

personal essay, brand %

story, or corporate - :

narrative B L Map
Deviations

: & Interpret
lgnoring paratext or | e —— [ Effect
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Common Pitfall:

The goal is rhetorical
flexibility, not mere

classification : Identify
conventions deviations

Interpret the
effect on meaning
and audience




From Analysis
to Application: § @

Writing with Genre Awareness
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Summary and

Practical Takeaways
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e Genre: a dynamic contract of
form, convention, and meaning

e Key strategies: paratext
signals, semanticized form,
hybridity

e Three-step framework: |dentify
conventions, map deviations,
interpret effect

® Enables rhetorical flexibility
and audience-centric
communication

® Use the one-page job aid
for continued workplace
practice
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PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/c6592b98/public


https://personwise.ai/t/c6592b98/public?entry_surface=public_courseware_pdf

