Business Intelligence
and Analytics Software:

Selection, Requirements,
and Workflow

™
® - Training for business analysts, data teams,
and technical managers
® - Decision chain: requirements - selection -
workflow - adoption - . =»> . - .
@ - Build a repeatable evaluation framework
and implementation-ready workflow REQUIREMENTS SELECTION WORKFLOW ADOPTION

® - Market context: Bl moves beyond dashboards
into agentic and embedded analytics



Why BI Tool Selection Still Fails

* Demos before requirements lead
to misaligned choices

* Governance and total cost are
often underweighted

* Failure costs: low adoption,
duplicated tools, inconsistent metrics

* 2026: Al-assisted analytics depends
on clean semantic models
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SELF-SERVICE ENTERPRISE

REPORTING

EMBEDDED
ANALYTICS

AUGMENTED
ANALYTICS

DATA APPS

Five platform categories:
self-service B, enterprise
reporting, embedded
analytics, augmented
analytics, data apps

Leading vendors: Power B,
Tableau, Looker, Qlik,
ThoughtSpot, Domo, Sisense

Generative Al adds
conversational interfaces
and agentic analytics
workflows

Al-driven insights and
natural language querying
are reshaping the market



Market Signals
You Should Not Ignore

e Tableau leads adoption;
Power Bl grows fastest

Embedded analytics, @

semantic layers,
warehouse-native Bl
on the rise

Watch vendor risk:
ownership changes,
financial instability,
security history



Defining Requirements Before Evaluating Tools

 Functional requirements:
connectivity, modeling,
visualization, governance

Functional {:EID
Requirements

Non-functional O
* Non-functional: Requirements
performance, security,

scalability, licensing, support

00
Role-based
Mapping Cd]

Semantic Model
Quality & Data @E@
Preparation

e Map requirements by role:
analysts, data engineers,
business stakeholders

* Semantic model quality and
data preparation now drive
Al-assisted analytics success

Foundation

Data Stack &




Building an Evaluation and

Scoring Framework

000

e Weighted scoring criteria mapped
directly to documented
requirements

e Structured funnel: longlist —
shortlist = proof of concept —
final selection

* Engage stakeholders early to
avoid vendor-driven selection bias

e Design a proof of concept that
tests your actual workflows
and data
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License types: per-user,
capacity, consumption,
and embedded pricing

o)

Per-User

Capacity
License

Total Cost of Ownership and Licensing Models

Consumption
License

Hidden costs: License

implementation, training,
infrastructure, Implementation Implementation

8 Implementation

Training Training Training

administration

Use normalized budgeting

frameworks for fair ] Infrastructure 5 Infrastructure ] Infrastructure

vendor comparisons
Administration Administration Administration
Cost benchmarks anchor 8 )) )

vendor pricing 7 L
conversations
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Architecture, Security, and Governance Requirements

- Deployment options: SaaS,
self-hosted, hybrid, private cloud

- Access controls, data residency, audit
trails, compliance certifications

» - Governance: cataloging, lineage,

dataset certification, change
management

- Strong semantic models and
governance enable trustworthy,
scalable Al analytics

SECURITY
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Designing the Analytics

Workflow from Data to Decision L \V

INGESTION PREPARATION MODELING SEMANTIC LAYER REPORTING
- J— 3 >
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- End-to-end flow: ingestion, preparation, modeling, semantic layer, reporting

- Choose operating model: analyst-driven, centralized, hub-and-spoke, or data mesh

- Software capabilities enable or constrain each stage

- Detect bottlenecks before tool selection




Matching Software Capabilities

to Workflow Patterns

® Map vendor strengths to
analyst, engineer, and ANARY SIGHRIGEN HUB-AND-SPOKE DATA MESH

business stakeholder roles

e Choose visualization depth,

search-driven exploration, Q [l” 8
or code-first modeling by %

priority

e Treat embedded and
warehouse-native Bl as

distinct buying motions @
* Avoid evaluating features

you will not operationalize
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Driving Adoption and Enablement

ADOPTION JOURNEY
From First Login to Embedded Practice
- Empower business users with

role-based training and

self-service support 0
2 )~ (@)~ (5%r)~

- Launch internal enablement FIRST LOGIN LEARN APPLY EMBEDDED
programs: workshops, PRACTICE
documentation, and champions

PEOPLE L ' PROCESS

- Ensure operational readiness:
monitoring, maintenance, and
clear support SLAs

- Watch 2026 Al maturity signals:
move from pilots to embedded, 2 FE
governed practice TECHNOLOGY _ - GOVERNANCE




From Selection to Implementation:
A Practical Roadmap

DISCOVERY PILOT ROLLOUT

[ OWNER: TEAM A [ OWNER: TEAM B OWNER: TEAM C

EXPANSION

| OWNER: TEAM D ]

| - Four phases: discovery, pilot, rollout, expansion
| - Mitigate migration risks, ensure metric parity
9 | - Define clear milestones and owners

@ | - Track success with adoption and usage metrics

DECISION




Operationalizing the Platform

and Measuring Success

® Monitor usage, performance,
and audit logs continuously

® Track adoption against
role-specific success criteria

* Build feedback loops from
adoption data to workflow
improvements

ROLE-BASED ADOPTION TRACKER
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Evaluation Playbook and Next Steps

Reusable templates:
requirement checklists,
scoring matrix,workflow map

Prioritized action list
for your organization

) Evidence-based evaluation
with stakeholder alignment

Next steps: pilot design,
vendor shortlist, and
rollout plan




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/cOc1fff3/public


https://personwise.ai/t/c0c1fff3/public?entry_surface=public_courseware_pdf

