Product Life Cycle

Management:

Concepts, Purpose,
and Examples

e We'll define PLM as a strategic framework
guiding products from concept to retirement

e Clear terminology and examples tailored for
product managers, operations, and
cross-functional leaders

e Understand that the market-facing life cycle
differs from PLM as an operating discipline

e Qur path: concepts, purpose, roles,
governance, examples, and practical

first steps

. STAGE HORIZON .




Why Deliberate L -
Life Cycle Management Matters

® Drives portfolio decisions, resource
allocation, and long-term product health

e Shared discipline across product,
operations, finance, marketing,
and engineering

® Business case: faster launches, lower
rework, stronger cross-functional
alignment, protected margins

® Avoids the costs of weak management:
aging products, unclear ownership,
delayed retirements, missed growth
e




Core Concepts and a Shared Vocabulary

* Product life cycle: market evolution from introduction to retirement

* Product portfolio: set of products an organization manages

* End of life, sunset, retirement: managed exit from the market

) Stage-entry criteria: evidence that triggers a deliberate stage transition

* PLM vs. project, roadmap, and product portfolio
management: track products, not projects




STAGE HORIZON o)

The Standard Life Cycle
Stages, Updated for Practice

@ Introduction Growth Maturity Decline

* Introduction: problem- * Growth: rapid sales, * Maturity: steady revenue, Decline: falling sales,
solution fit, high costs, expanding distribution, margin defense, margin erosion,
early adopters, competitive urgency, customer retention, harvest, reposition,
negative margins margin expansion adjacency growth or retire

» Stage transitions are decisions, not automatic trends or calendar events




From Stages to Management:
The Operating Discipline

e Proactive choices replace
reactive stage shifts

e Recurring question: invest,
grow, sustain, reposition, retire

e Decisions tied to business
goals and portfolio balance

e A repeatable rhythm for
product health

©

Ask the
Right

Question

DECISION
COMPASS _~




{O) ROLE LENS

What the Product Manager
Owns at Each Stage

> DISCOVERY > VALIDATION >> LAUNCH >> GROWTH / MATURITY >> RETIREMENT >

| r\ " > Guide from early-market evidence to retirement recommendations
. P Own transition judgments; product-ops facilitates the system
\ » Produce stage assessments, reviews, and sunset plans

ROLE LENS | » Common failure: treating launch as the end of responsibility



The Product Operations Role:
Owning the System, Not the Decision

2 ]

» - Product-ops owns life cycle
data, cadence, and templates

» - Builds reliable metrics
pipelines and decision support e

» - Reduces friction in stage
decisions without owning
judgment

» - Maintains dashboards, review
calendars, and decision logs




Cross-Functional Governance
and Decision Rights

r———————-GOVERNANCEFORUMS———————W
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® Three forums: portfolio
steering, program
governance, change
governance

® Transparent criteria
prevent political
stalemates

® Finance, engineering,
marketing, sales,
success, and exec
sponsors

® Decision rights anchor
process in traceable
evidence
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Portfolio View: Stage Mix
and Resource Allocation

( STAGE MIX
e - Portfolio view prevents |
over-feeding mature products,
starving new bets INTRODUCTION

- Analyze product and revenue
share across introduction,
growth, maturity, decline

- Link stage mix to funding
and capacity decisions

- Watch for aging portfolios
and hidden complexity costs

CAPACITY



Examples Across Product Types and Industries

o Software: rapid growth, l

then plateau and renewal /
———

-
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» CPG: extension through E ey
adjacencies and segments ST U R (L S

* Successful renewal: @/’ i e
repositioning, not only features i

e Well-managed retirement: @ / : \\
structured, customer-aware ; e

* Hardware: longer maturity, i I —
managed end-of-life [] / : e
i .
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Renewal, Repositioning, and
the Decision to Extend

- Distinguish structural from addressable decline
- Extend maturity via adjacencies, new segments, pricing

- Consumer good: Arm & Hammer repositioning expands use cases

- Software: Saa$S feature expansion into adjacent markets
- Trap: growth-stage spending while revenue plateaus

Original Segment MIGRATION BRIDGE New / Adjacent Segment

& |

Strategic actions to extend maturity
One primary use case and move into new opportunities Expanded use cases

within a core segment O-. e = o across adjacent segments
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Retirement Done Well:
Sunset, Migration, and Communication

e Treat end of life as a strategic phase, not a shutdown
e Sequence: assess, announce, end sale, then close support
® Plan transitions: replacement, migration incentives, data continuity

e Protect reputation: communicate clearly and redirect capacity
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Practical Starting
Points for Your Organization

Start small: assign stage labels,
define decision triggers, and
schedule reviews

_ Build minimal artifacts: stage
\=/ assessment template and
review agenda

@% ' Use a simple stage mix
\>—_/ | dashboard for portfolio visibility

I:j Pilot with one product line or
: segment before scaling

(O Prioritize process clarity and
NG decision ownership over
' new software
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Immediate Actions o)
Role and Next Steps

&)

PMs Product ops Leaders
)\ - PMs: Assign each (~ )\ - Product ops: Inventory @ - Leaders: Name the
/ product a life cycle \_/ existing signals; decision forum and
stage and prepare propose a light one transparent
investment review cadence transition trigger

recommendation

f’\/*s Commit on three 30-day actions o \>
~/ without major transformation




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/c0690c67/public


https://personwise.ai/t/c0690c67/public?entry_surface=public_courseware_pdf

