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Instructional Design Q
Portfolio Examples:

Patterns, Strengths, R .
and Pitfalls "

® Why portfolios are the primary screening tool
for hiring managers and clients in 2026

® Focus is on structure, narrative, and visible
design reasoning—not just software skills

® The promise: identify strong patterns,
diagnose weaknesses, and plan targeted
improvements

® We will examine recurring patterns, key
strengths, and pitfalls that cause quick
rejection




Why Portfolios
Matter More in 2026

* Reviewers spend 3-5 minutes
scanning the homepage and
first project

* A portfolio proves design
judgment, not just
production skill

* Key differentiators: visible
reasoning, constraints,
business context, Al fluency

 Recruiters scan for problem
framing, audience, and
outcome evidence




Portfolio Purposes and Audiences

@
Bl - Full-time hiring: process,
. collaboration, and design judgment
Full-time
Hiring
E - Freelance clients: delivery under
constraints, clear communication
Freelance
Clients
000
ol T - Internal stakeholders: strategic
thinking and cross-team influence
Internal
Stakeholders

- Mismatched portfolios showcase tools,
not real performance outcomes




What Strong
Portfolios Have
in Common

@ - Every project opens with a
Q problem, learner need, and

measurable outcome

- Constraint handling and
design rationale are core
evidence, not optional
commentary

- Case-study structure shows
m thinking between analysis and
final deliverable

=
- One to three deep projects
beat many shallow ones;
reviewers judge by the weakest

-

PORTFOLIO PROJECT SPECIMEN

EVIDENCE STICKER SET &

o

ANALYSIS IDEATION

o

DESIGN
RATIONALE

9
PROBLEM

What challenge did
this project address?

and why?

@
OUTCOME

What success looked like
for the learner?

©)

CONSTRAINT

T
HANDLING REFLECTION




The Problem-First
Case Study Pattern

Reliable structure: problem,
audience, constraint, design
decision, result, and reflection

Outline format enables fast
scanning; story format shows
writing skill and engagement

Make your specific role visible,
especially on team projects

Show artifacts like action
maps and storyboards; make
reasoning visible without
overwhelming




Strengths Worth Emphasizing

Lead with problem
analysis, not the final
deliverable

Show revision cycles,
SME feedback, and
data-informed decisions

Cite interviews and
audience barriers that
shaped your design

Reflection signals
mature judgment,
not weakness

Name evidence of
impact like improved
performance or
reduced errors

BEFORE: INITIAL DESIGN

o i

. A

Cluttered and text-heavy,
key points hard to grasp.

EVIDENCE THAT STRENGTHENS YOUR STORY

SME FEEDBACK
& REASON

- g5

o

SMEs noted learners
miss the main idea
and need clearer
prioritization.

REVISION CYCLE
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Interviews Revision SME
with Learners Cycles Feedback
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Data-Informed
Decisions

AFTER: REVISED DESIGN
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Clear hierarchy and fewer
words focus attention on
what matters most.
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Audience
Barriers



Frequent Pitfalls

That Cost Interviews

- Tool-heavy showcase without
solving a stated problem

- Missing context: no learner
profile, constraints, or role

?

- Buzzwords like "learner-centered"
instead of specific decisions

- Portfolio as full archive,
not curated highlight reel

00 0|

JUDGMENT

]

L

What problem
were you
sol'ving?

Who is the
fearner? What
are their needs,

s constraints, or
context?
Too many —
+ools. Where s @
- Dinal

your thinking ! “Learner-

/ Cen{-ered " is
e

a buzzword.
Show specific

decisions.

e

/r

This looks like
our full archive,
not a highlight reel

responsibf‘fiﬁes.




Portfolio Types and
Format Choices

@ ® - Project galleries display work;
case studies explain thinking

WEBSITE PORTFOLIO

® - Websites lead in 2026:
clickable demos, easy updates

easily shareable
® - PDFs work as backups but
bury interactive samples @

custom sites offer more control

® - Site builders are fast; @

Interactive, up-to-date, Static, harder to update,

BEST FOR REVIEW

Encourages exploration
and deeper engagement

@ LIMITED REVIEW @ CONTEXT DEPENDENT
Buries interaction Good for notes and feedback,
and live context not for showcasing work

PDF DOCUMENT

B

SHARED DOCUMENT

Collaborative, easy access,
not interactive format limitations




Analyzing Real Portfolio Examples

WEAK PROJECT STRONG PROJECT
® Use a repeatable review
checklist: clarity, evidence, e i el » ..
navigation, accessibility, L0 :
outcomes /," !
® Apply the reviewer lens: 22 = :
5 minutes — what stands e W :
out? What gets cut? _z> - s
I
ol |

differences

® Turn observations into
specific revisions,
not vague advice

® Compare one strong and <€
one weak project to "o
isolate structural
@

X X X X X
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signing Your

rtfolio Narrative

.EAR STORIES. BUILD TRUST. SHOW IMPACT.

ve

PROBLEM

Set the stage. What challenge
needed to be solved and why
did it matter?

AUDIENCE

Who were you designing for?
What are their needs, goals,
and context?

CONSTRAINT

What limitations or boundaries
(shifting timelines, tech, budget,
policy, etc.) shaped the work?

DECISION

What did you do and why?
Highlight key choices, trade-
offs, and your design process.

RESULT

What happened? Share measurable
outcomes and qualitative impact.

REFLECTION

What did you learn? How would
you approach this differently
next time?

EXAMPLE CASE STUDY LAYOUT

Improving Task Success for Busy Caregivers

Mobile experience design + 2023 + 4-month engagement + Teamof 5

SKIM SUMMARY (30-SECOND OVERVIEW)

We redesigned key task flows to help busy caregivers

complete important actions faster. The result: higher

task success and satisfaction.

DEEP DIVE (FOR THOSE WHO WANT MORE)

L 2

PROBLEM
Caregivers were dropping off during critical tasks.

AUDIENCE
Primary caregivers juggling work, family, and
care responsibilities.

CONSTRAINT
&-week timeline, legacy system, accessibility
standards, and compliance requirements.

DECISION
We simplified the IA, reduced steps, and introduced
smart defaults and helper content,

RESULT

+ 32% increase in task success rate

+ 28% reduction in task time

» Higher satisfaction across key segments

REFLECTION
Earlier user testing would have surfaced edge cases
sooner. |'d also prototype more error states.

HANDLING CLIENT CONFIDENTIALITY ETHICALLY

SELECTED EVIDENCE

User flow Wireframe

Usability test clip Qutcome snapshot

View full case study for complete process, research, and findings —

DEBRAND REDACT

Remove logos, brand names, Blur or remove sensitive data,
and identifying visuals. names, and proprietary details.
Ll ol o V Covmass
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SPEC / CONCEPT PROJECTS

Create concept work inspired
by real-world problems when
you can’t share client work.

MY ROLE

® Lead UX Designer
+ Led discovery & research
« Defined experience strategy
» Designed flows & interfaces

+ Partnered with eng. & PM
« Facilitated testing & iteratic

TEAM

000 Product Manager
UX Researcher
2 Engineers

Content Strategist

IMPACT AT A GLANCE

+32%

Task success rate

-28%
Task time

N

Increased satisfaction

REFLECTION HIGHLIGHT

66 The biggest lesson: small
clarity improvements at
decision points compound
into big outcomes.

REMEMBER

@ Respect NDAs and client trust

@ Always ask: “What can | share, and he
@ Context over specifics

@ Ethics build eredibility—and open dc



Handling NDAs and
Confidential Work

- Never publish confidential client work
without permission

- Use password-protected links and
private shares instead

- Sanitize artifacts: change branding,
blur text and logos

- Rebuild mock-ups with dummy data
to showcase skills

[;;_] - Tell the process story: constraints,
decisions, outcomes

OOQO0O

- Read agreements carefully; create
& spec projects when in doubt
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? Improvement Checklist
and Reviewer Lens

Run pre-submission checks:
clarity, evidence, navigation,
accessibility

Apply WCAG:
alt text, contrast, captions,
keyboard, mobile-friendly

Audit quarterly:
refresh, launch-and-log habits,
remove outdated work

Quick fixes:
fix links, cut weak projects,
state role, show outcomes




Action Plan and
Next Steps

- Lead with the problem,
not the tool

- Reframe one existing
project this week

- Get feedback: ask
‘What would you cut?’

= Set a revision deadline
before applying

PRIORITIZED REPAIR MAP

REWORKED INTO
EXISTING
CASE STUDY

=

HIGHEST-IMPACT CHANGES (RANKED)

€-0----0----0----O--
SJOIR @




Summary and
Portfolio Revision
Commitments

® Portfolios win by showing design
thinking, not just tools.

® Ask: Is the problem clear? Are my
decisions visible?

® |s there evidence of impact or
reflection?

® Commit this week: Rewrite one
project's opening.

® A portfolio sharpens with each
review and application.

ProJeC't Opening (Rewritten)
Learners s{'ruggle to apply core [t L.’
concepts in real situations because %

n re,cau. insfe,a.d

instruction focuses ©
n context. This project
build

e,rs-l‘a.ndinﬂ

of Prac;l‘ice t
redesigns the experience 10
confidence and durable und
Plic,a'{'ion.

'H«roujln authentic ap

Reviewer Note

Stronger start!
Leads with the

PBI"‘\COI" mance




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/bf94dcdb/public


https://personwise.ai/t/bf94dcdb/public?entry_surface=public_courseware_pdf

