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INTEGRATION tent SYSTEMAT! | =
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guidelines, asset your existing stack? - i c::npuenngﬁt:.files ; 00 ONBOARD
generation Score 1-5 | SECURITY an Train your team,
PRODUCE & SCALE v ' @ Does the tool meet your CRRAA guiitiec,
COST & ROI |
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Headlines, captions, Is the value worth the : £ E i
i il 2 localize, automate @ <
product descriptions, total cost? & Scale outputs,
tone adaptation Score 1-5 Auto Scale Bateh Data adapt, localize ENVIRONMENTAL IMPACT
/_N ITERATE
AUTOMATION & SCALE ETHICS & RIGHTS J What is the tool's ) K_) Reviewrescore,
@ Batch generation, @ Is it safe, legal, and aligned REVIEW & HANDOEE compute and energy cost? refine workflows,
resizing, localization, with your values? Fesdback, QA, deliver @ REVIEW & DELIVER i stay current
sata-to-design Score 1-5 - 4 QA, feedback, T
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team workflows Score 1-5
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Faster iteration with higher quality
Consistent output across campaigns

Scalable content without losing brand

Practice, reflect,
improve

tart with
goals, not tools

Teach judgment
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The 2026

Al Design Tool Landscape

® Five functional categories:
generative, all-in-one,
pro software, specialized,
collaborative

® Established players: Adobe
Firefly, Midjourney, Canva
Magic Studio, Figma Al,
Recraft

® Standalone generators vs.
Al embedded in existing
software

® Market shift; workflow fit

THE 2026 Al DESIGN TOOL LANDSCAPE
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GENERATIVE ALL-IN-ONE PRO SOFTWARE SPECIALIZED COLLABORATIVE
| | PSS
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: ‘ e ‘ Canva :
Adobe Firefly Midjourney Magic Studio Figma Al Recraft

Standalone generators vs. Al embedded in existing software

over "best Al" features

Market shift: workflow fit over "best Al” features




Tool Categories and Their Real-World Roles

Five categories: all-in-one suites,

FIVE TOOL CATEGORIES

7 £

generative, professional, specialized, S o[> Q 0O
. ok : o) 04 v
collaborative ! Coffe-) o Vi 0,0
= L‘.w(:, ?}'J z_‘/’_-- | @
Canva Magic Studio: volume social ALL-IN-ONE ‘
. GENERATIVE = PROFESSIONAL SPECIALIZED COLLABORATIVE
content; Figma Al: Ul teams SUITES | |
Recraft: vector brand assets: Broad Al-powered Industry-grade Purpose-built Tools that
¥ o i ) o capabilities for content tools for tools for niche enable teams
Midjourney: aesthetic exploration end-to-end generation and precision and tasks and to co-create
creation needs. ideation. control. outcomes. seamlessly.
Realistic stack: 2-3 tools, not one | | | |
all-purpose solution . . ! ! ?
Start with the job, then select , A
the tool family b
SELECTION CRITERIA S *h A i
CHOOSE THE RIGHT
Q |__ L\ O TOOL FAMILY
P ou A I e
DEFINE CLARIFY MATCH TO ENABLE
THEJOB  REQUIREMENTS = TOOL FAMILY  YOUR TEAM
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Selection Criteria
for

Production-Ready
Al Tools

Score on output quality,
control, integration,
licensing, collaboration,
learning curve, cost

e

o = Weight.criteria differently
—_—0— for social content, brand
systems, or teaching

- Use a simple decision
matrix to compare
shortlisted tools

LN i 21 - The best tool depends
on the job, not a
universal score

~

CRITERIA

TOOLA

TOOL B

TooLe

®

Output Quality
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Control

dap

Integration

Licensing

Collaboration

Learning Curve

Cost




Licensing, Copyright,

and Commercial Safety

g

B

<] [«

Selling Al output is not the same as protecting it

Pure Al output is generally not copyrightable

Edits, selection, and arrangement can create human authorship

Adobe Firefly: commercial use and indemnification on paid tiers

Midjourney: commercial use on paid plans, no indemnification

EU Al Act transparency obligations start August 2, 2026

Keep C2PA metadata intact for provenance

Document prompts, inputs, edits, and platform terms




Mapplng Al to the

REVIEW GATE REVIEW GATE
<> 5 e
N/ N
s ' ) [ R L @
= Q i @ ~) b [D ENE®) |~
BRIEF RESEARCH CONCEPTING ASSET ITERATION REVIEW HANDOFF
CREATION
() AI-AIDED STAGES () HUMAN-LED STAGES
s
- Typical stages: brief, research, concepting, / /7\
asset creation, iteration, review, handoff &S5 |
¢ \
- Al aids concepting, asset variation, ' \-\._
backgrounds, and resizing \

- Keep brand strategy, final refinement,
and approval human-led

- Designer becomes a director and editor,
not executor




Designing a
Hybrid Human-Al

Production Pipeline -

A\

- Al handles volume; 5@“ L\J
designers direct, : ' Yy L0
refine, and approve _ . = N

e - Prompt style locks and
i 8 references keep visuals
consistent

- Style references and
__»f% custom models control

brand output

- Human review gates
required before every

® ( HUMAN REVIEW GATES

final deliverable



Case Studies:
Al in Production Workflows

e SNCF Voyageurs: 230
Al-generated social assets
with brand-safe models

® Elmer's: Firefly Custom
Models created hundreds
of on-brand backdrops

® Lipton: Al produced 100+
storyboards; only real
models in final ad

® Al accelerates ideation
and pre-visualization

® Human art direction,
governance, and final
review remain essential

N
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Quality Control,
Ethics, and

Risk Management

accessibility, file readiness,

visual accuracy Ea .
® Bias and representation checks

are mandatory, not optional

® Quality gates: brand alignment, \

® Disclose Al use to clients

and stakeholders BRAND ACCESSIBILITY FILE VISUAL
ALIGNMENT CHECK READINESS ~ ACCURACY

V 9 ©
3 ®) A+ @

® Screen for third-party IP,
celebrity likeness, misleading
product depictions

@ Document prompts, edits, ‘
" and approvals for every
" published asset




Hands-On
Tool Evaluation Exercise

Compare two Al tools
against one identical
design brief

Reveal real differences
in control, speed,
quality, and revision effort

Score observations
using output quality,
control, licensing, and
learning curve

Debrief on workflow fit,
not raw tool performance

A
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OUTPUT
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Al TOOL B

______________

CONTROL

_______________

LEARNING
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Teachlng Al-Assisted
Design in the Classroom /

¢ - Balance foundational design skills & R £ e %)
with Al-assisted methods for —_
higher learning gains @ _—
¢ — Teach selection and workflow PROMPTS DOCUMENTATION Al OUTPUT
design as core competencies, CRRCdT purTosdl] REQUIREMENTS CRITIQUE
not tool-specific tricks prompts that align Document prompts, Evaluate Al outputs
with learning goals context, and decisions critically for relevance,
? - Assessment integrity: document and design intent. to ensure transparency quality, originality,
prompts, justify choices, and and academic integrity. and ethical use.
evaluate Al output critically y
? - Human-Al collaboration reduces
cognitive load and fosters \&
creative confidence
? - Use reflection-based assignments
to develop critical thinking and ;I::rwﬂNt_DECISION Rl %
ethica] use ptions, compare outcomes,

and choose the best direction.




Building Your
Al Selection and

WorkflowPlan

\ ¢ - Define your primary
design context and top
three Al-solvable problems

.~ ® - Translate context into
weighted selection
criteria and a tool shortlist

® - Draft a workflow map
marking Al use versus
mandatory human review

® - Set success indicators
and review points for
continuous adjustment
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WEIGHTED SELECTION CRITERIA TOOL SHORTLIST
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-_____._‘____.+_ ___________________________ ;

DRAFT WORKFLOW MAP

O*D*O-D-*O*D-*O*O

‘

Mandatory Mandatory Mandatory
Human Review Human Review Human Review

- —

l | Al Use <> Review Gate Mandatory Human Review



Action Plan and
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* Keep the selection criteria and
hybrid workflow map as reusable tools

| « Commit to one immediate change:
swap a tool or refine a workflow

\::'—‘ |« Track Designer Fund's Al in Design
= report and Figma's Al report

|« Engage with DesignX Al and

‘ Reddit's graphic design community

O ") |+ Tool choice is temporary; selection
= | and workflow habits endure




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/a3fbald2/public


https://personwise.ai/t/a3fba1d2/public?entry_surface=public_courseware_pdf

