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Priorities, Milestones, \x\ 4
and Communication % N

. - Aligns product, design, and
engineering around shared system goals

- Covers prioritization, milestone

planning, and stakeholder communication
. - Enables designers and front-end
collaborators to plan adoption

. - Connects adoption to business and
delivery outcomes
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Why >
Design System g
Roadmaps Faill

Misaligned priorities across

&

o1 ]e!
1) product and platform teams
=< * Roadmaps treated as
— feature lists, not capability plans

* Invisible work neglected:
<%> tokens, documentation,
accessibility, governance

D * Communication gaps causing
:] adoption slowdowns and rework
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The Roadmap as a
Strategic Document

* - Not a component checklist or
Figma migration plan

» - Governs how design decisions are
made, communicated, and enforced

* - Front-load alignment: have the
hard conversations before building

e - Sequence intentionally: foundations -
components - adoption » governance




Assessing Current Maturity
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- Maturity spans alignment,
team effectiveness, infrastructure,
governance, support, adoption

- Score each dimension 1-5
to reveal a system profile

- Prioritize the lowest-scoring
dimension first to relieve
bottlenecks

- Let design and front-end
teams score independently,
then align

- Reassess quarterly or after
major organizational shifts

Alignment

Team

“Effectiveness



| From Maturity Gaps to Roadmap Inputs

|
* - Prioritize the lowest-scoring
dimension first to relieve

bottlenecks

- Use scorecards and radar
ot charts to visualize the
system profile

I
090 } - Involve team members, users,

<
“

- Reassess quarterly or after
major organizational shifts

aRu and sponsors in the
assessment

PRIORITIZED
ROADMAP INPUTS




Prioritization Frameworks for System Work

@ RICE: Reach, Impact, Confidence,
Effort as shared scoring language

(>> Adapt product prioritization to
infrastructure and platform work

<>> Balance internal quality work
against visible component delivery

G) Use adoption metrics and front-end
friction as prioritization inputs

@ Override scores deliberately
when strategic needs require it




Scoring Together:
Design and Engineering

» - Shared scoring model for product
designers and engineers

*  Weigh accessibility, technical debt,
and risk against features

* Document overrides and
strategic bets explicitly

» Use scores to structure debate,
not replace judgment




Defining Milestones: From
Foundations to Scale
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Sequence foundations first: tokens
set standards before components
depend on them

Map dependencies from small to
large; Icon, Button, and form
primitives come early

Use alpha for demonstration
and beta for production readiness

Structure milestones to deliver
early wins that build trust

Front-end constraints shape
timing for adoption and migration



Alpha, Beta, and Beyond

* Alpha shows how features will
be built; beta signals production
readiness

* Quality starts high, but quantity
and stability grow at different
rates

e Use doneness matrices to track
progress across features and
milestones

* Map dependencies to order work
from tokens to complex
components

ALPHA BETA BEYOND

WITEHENE Partially Built Production-Stable

e launch as GA after beta quality,
stability, and production
confidence are met



Outcome-Based
Roadmap Structure
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- Organize by measurable results,
not component lists

ACCESS!BILITYW
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- Link roadmap themes to
speed, consistency, accessibility

» - Express items as hypotheses
that move key metrics

» - Use outcome language to
align design and engineering SYSTEM
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Tailor messages for
executives, product teams,
designers, and engineers

Separate the strategy EXECUTIVE
narrative from delivery- S
level detail

Use timelines, swimlanes,
themes, and status
dashboards
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Build a communication |- ’j N = ]
cadence without iy N r .
overloading stakeholders = o o
Match frequency to
audience: quarterly reviews
vs. daily updates

/] @ Shared Workspace Grid One roadmap. Aligned context. Right level of detail.



Tracking Progress and
Making Adjustments

TS

Choose four signals: adoption,
contribution, quality, and coverage

Connect metrics to outcomes
budget-holders already care about

Review roadmap when product
priorities shift; measure per product

Health checks with quarterly NPS
and one concrete shipped feature

Flag urgent requests explicitly;
document strategic overrides

Adoption
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Collaboration and Contribution Models
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Requests Understanding Contribution Integrate Validate Component
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* Shared ownership across design and engineering teams
* Engage front-end collaborators early in feasibility and sequencing
e Structured contribution flow from product teams into the system

¢ Reduce handoff friction with shared language and acceptance criteria

e Clear lifecycle stages: from proposal to stable component




Workshop:

Building a Practical Roadmap Draft

Q0006

» Set up current state, desired

» Place themes on a timeline,

» Draft the first 90-day

* Use feedback rounds to

outcomes, constraints, and
key stakeholders

Rank priorities as a
cross-functional design
and engineering group

then test against product
goals and front-end capacity

communication plan and
review cadence

refine and secure shared
ownership



PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/9d683f72/public


https://personwise.ai/t/9d683f72/public?entry_surface=public_courseware_pdf

