Data Storytelling

Examples:

Patterns, Strengths,
and Pitfalls

Data storytelling: data, narrative, and
visuals aimed at a decision

Examples build pattern recognition faster
than abstract rules alone

See the recurring structures that make
insights persuasive

Learn proven strengths and the pitfalls
that undermine trust

Three lenses for this session: patterns,
strengths, and pitfalls




Why Examples Accelerate Skill Development

- Pattern recognition lets
analysts reuse proven
structures instead of
starting from scratch

- Worked examples close
the gap between knowing
principles and applying
them under deadline
pressure

- A shared vocabulary built
from examples improves
team review, feedback,
and consistency

- Examples make abstract
principles concrete,
turning rules into
repeatable practice




The Anatomy of a Strong Data Story

Core components: context, insight or turn, evidence, and a clear call to action
- Narrative arc and

CONTEXT
Set the scene. What's
happening and why it
matters now.

INSIGHT OR TURN

Reveal the shift. The single
key finding that changes
how we see the situation.

EVIDENCE

Back it up. The data,
observations, and examples
that build confidence.

CALLTO ACTION
Close the loop. The decision

we need to make and the
next step.
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visual hierarchy
should reinforce
each other, not
compete

Evaluation criteria
for this session:
clarity, relevance,
honesty,
actionability

Start with the
decision, not

the method;

lead with the
single key finding

Every story needs
a one-sentence
spine before
touching charts

or slides
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Recurring Pattern: Insight-First Storytellih
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Recurring Pattern: Before, After, and the Bridge

BEFORE BRIDGE AFTER vs
Explains the why Q 0‘
and how )

Shows change and impact via journey, not a snapshot

Works for product analytics, financial results, training outcomes

Use dumbbell charts for before/after, waterfall charts for the bridge

The bridge explains causal or driver logic — without overclaiming certainty

High-level ABT structure summarizes the before-after-bridge story




Recurring Pattern:
Context, Turn Ask

CONTEXT TURN | ASK

Establish a baseline Reveal the one insight ~ Convert the insight
the audience accepts that breaks it \ into a specific decision /

Context: establish a baseline the audience accepts

Turn: reveal the one insight that breaks it

Ask: convert the insight into a specific decision

Use as a preflight tool for emails and slides




Strengths That Make Data Stories Persuasive

@ - Action titles state Cluttered & Confusing Focused & Persuasive
———

the insight, not just
the topic

Focus on Improving What
Drives the Biggest Impact
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WHAT: One trend
shows steady
improvement.
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- One accent color
highlights the main
point; keep other
elements neutral

- Annotations explain
the 'what' and 'why'

at the point of need

WHY: It indicates
our efforts are
working and
worth scaling.

- Use one or two
graphical cues to
direct the eye

- Clarity and focus b 4 -
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build more trust Mol o NG il o
than added

complexity A% Too many elements compete 0 One clear path leads to

\ff\(% for attention. the key insight.




Pitfall Pattern: Complexity Overload
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dimensions, charts, and
colors bury the message
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Cluttered slides, dashboards,
and animations raise

cognitive load ! ! W B
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Visual complexity impairs
accuracy and slows ‘
comprehension

Simplify via layering, /\/\/‘/J

progressive disclosure, I
and cutting clutter

One accent color for

the insight; keep
context muted




Pitfall Pattern:
The Unsupported Claim

HE STORY
| WeWANTTOTELL

Claims outpace evidence:
misleading comparisons,
overstated attribution

Cherry-picked windows:
same data supports +15.1%,
-14.6%, or -7.6%

Truncated axes:
1.8x difference
becomes 16.9x

Shares without totals:
adds to 100% regardless
of business health
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Real-World Example Analysis:
What Works and What Breaks 7

8 WEAK BUSINESS REPORT

e
0 STRONG PUBLIC DATA STORY

ONE CLEAR TURN

A single, memorable
shift that drives
the story.

VISUALS MATCHED
TO THE POINT
Graphics clarify

the message and

remove doubt.

A CONCRETE ASK
A clear next step
the audience can
act on. L

P

BURIES

THE FINDING

Key insight is hidden
in detail.

MISMATCHES
THE AUDIENCE
Content, tone, or
format doesn’t fit
their needs.

OVERSTATES
CAUSAL CLAIMS
Claims go beyond
what the evidence
supports.

:‘; - Weak reports bury the finding, mismatch the audience, or overstate causal claims

q - Study public successes and failures to build pattern recognition faster
Y
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v= - Apply the session criteria: clarity, relevance, honesty, actionability

of —

o I-!!' - Strong stories show one clear turn, visuals matched to the point, and a concrete ask

@ - Evaluate the evidence behind every claim before adopting a pattern




Choosing the Right Structure
for the Moment

What's the goal
of this communication?

- Match the story to the
audience and the decision

- Dashboards are for
monitoring; stories are
for decisions

What kind
of decision is
being made?

Routine or ongoing Important or high-impact
monitoring decision
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Use a Data Story

Build understanding,
create alignment,
and drive decisions.

- Monthly updates don't
need a full narrative arc

- QBRs need more than
a flat bullet list

Use a Dashboard
@ Track status over time
and stay informed.

Match the structure to the moment.

- The same framework
doesn't fit every situation




Practical Strategies for
Better Data Stories

Preflight checklist for reports,
slides, and dashboards before
sending

Edit in this order: story first,
then chart choice, then
annotation and color

Use a shared rubric for
constructive team review

Apply the five-second
restatement test before finalizing




Turning Examples into Skill

AFTER . Translate observed

patterns into deliberate,

repeatable practice

Set measurable goals
for learner-created
data stories

an existing report
or slide

@ Evaluate and revise

Apply session criteria:
clarity, relevance,
honesty, actionability




Key Takeaways and Next Steps

e ° A data story combines evidence, narrative,
and visuals to drive one decision.

e © Learn the patterns: insight-first,
before-after-bridge, and context-turn-ask.

o © Strengthen stories with action titles,
annotations, and visual emphasis.

e © Guard against complexity overload e
and unsupported claims.

o ® Commit to a preflight checklist, ;
team review, and regular practice. .-~
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PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/95428505/public


https://personwise.ai/t/95428505/public?entry_surface=public_courseware_pdf

