Team Building Activities

for Communication Skills:
Core Skills and Practice

Communication: the foundation
of team performance

Diagnose breakdowns, build core
skills, choose activities

For leads, facilitators, trainers,
and managers

Leave with an actionable
communication activity plan
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HOW Communication s
Breaks Down in Teams

¢ Root causes: information silos, |';—”_
unclear roles, missing norms, \ FININea
low psychological safety,
mismatched expectations. S;ggg{gml'

e Symptoms: duplicated work,
missed handoffs, silent
disagreement, repeated
clarification loops, late feedback.

e Diagnostic frame: trust
‘@ problems, structural problems,

tooling gaps, missing norms.

¢ Breakdowns often signal
deeper team issues rather
than isolated skill gaps.

MISSING
NORMS

TOOLING
GAPS




A Lightweight Diagnostic Approach
for Team Leads P
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'~ ) - Message distortion: vague,
*f@ incomplete, or misleading information

- Relationship breakdown: low
trust, defensive or avoidant behavior

- Process failure: unclear
ownership, agreements, or handoffs

- High-stakes silence signals
safety issues; not structural gaps

- Reframe vague complaints
into observable patterns
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Core Skills to Practice:
Listening and Questioning

‘ - Active listening: full attention,
paraphrasing, withholding
| judgment, clarifying, summarizing

- Balance support with closure:
listen first, then confirm decisions
and next steps

- Use open, non-leading questions
to invite detail without steering
responses

- Speaker-listener-observer format
makes listening observable and

coachable
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Core Skills to Practice: fo dinaty
Feedback and Summarizing -

®

Feertlback: observable behgwor OBSERVE
and impact, never personality BEHAVIOR
judgments

Giving and receiving feedback
as paired skills with
psychological safety

AGREE NEXT UNDERSTAND

ACTIONS IMPACT
e Summarize decisions, owners,
and next actions to close loops
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Bu1ldoadult skills with short GIVE & RECEIVE
practice cycles, not extended FEEDBACK
lectures




Activity Frameworks That
Build Communication Skills

SEQUENCE OF ROUND-BASED ACTIVITIES

Structured activities build targeted
skills; open-ended formats
encourage spontaneous practice

Round-based formats assign clear
speaker, listener, and observer roles —> — — ;
Activity 1 Activity 2 Activity 3 Activity 4

Low-risk Guided Applied Complex
Role constraints isolate Foundation Practice Challenge Challenge
specific skills, like

instructions-only exercises @j, & e alla ﬁtf‘* a, 9 W_‘*ﬂ

Shares ideas WV Focuses, asks "% Notices patterns,
and information 7 clarifying questions, provides objective
reflects back feedback

low-risk to more complex ROLE TOKENS

Sequence activities from —
A e Speaker £ ) Listener % Observer
(Recurring Motif)

challenges

Build debriefs into the
activity itself, not as an o
afterthought ST o

LOWER RISK > HIGHER COMPLEXITY
Build Confidence Build Mastery




Debriefing Methods That
Turn Activities Into Learning

Why debriefs matter: people
learn more from reflection

than from the activity itself.
REACT

Use a three-phase flow: reaction, How did it feel?
analysis, then summary and
application.

Surface perspectives with
open-ended questions, silence,
and observer input.

Sample prompts: "What was What will you do
your thought process when...?" differently?
and "How did your role

influence your actions?"

€ € "Whatwas your thought .| €€ "Howdidyourrole
process when...?" influence your actions?"




Facilitating Communication \
Activities Safely

Set clear norms and boundaries
before, during, and after the activity

Model the listening, questioning,
and summarizing skills you teach

Intervene when one voice dominates,
conflict is avoided, or feedback
turns personal

Use right-to-pass and micro-yeses
to make consent-based participation
explicit

Handle resistance with curiosity,
not by lecturing




Facilitation Moves
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) - Structured turn-taking, silent |
P}% writing, and right-to-pass Brianna  Casey Devon

options reduce social risk o O O
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- Assign roles: devil's advocate, == =

process observer, timekeeper -

- Invite quiet participants by
name without putting them
on the spot
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- Reward the first disagreement
or challenge—it signals it's safe




Activity Variations by
Team Size and Context

SMALL GROUP LARGE GROUP SHORT SESSION

o009

Paired exercises maximize Use observers, relay structures,
individual practice and parallel rounds

Time-boxed activities fit
short workshops and meetings

Small groups: paired exercises maximize individual practice
Large groups: use observers, relay structures, and parallel rounds
Time-boxed activities fit short workshops and meetings

Match activity complexity to conflict level and team maturity




Remote and N
Hybrid Adaptations

| H . - Design remote-first so everyone
\ = 5 has equal screen access

( B ¢ - Choose camera-first formats
W and digital whiteboards

- Use breakout rooms, chat,
and async prompts for participation

- Keep low-tech backup activities
for connectivity issues




g Selecting and Sequencing .

* Match activities to diagnosed gaps
* Sequence from low-risk to advanced challenges
» Structure 30-minute to half-day options

* Use quick exercises in regular meetings
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Low-Risk Guided Scenario High-Stakes
Listening Conversation Practice Feedback

LOW-RISK




Measuring Improvement e
Without Over-Engineering

- Use a before-and-after observation
checklist with specific skills like
paraphrasing or clear handoffs

- Combine participant self-assessment
with peer and manager reviews

- Track observable behaviors in
meetings, not just satisfaction scores

- Review real work outputs such as
emails, briefs, or handoffs after
the session

- Flag when a participant needs
coaching, a follow-up, or a
different intervention
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Action Plan and e
Next Steps for Facilitators

\, - Build a personal facilitation
checklist from session concepts

| - Pick one diagnostic frame,
- skill, and activity format to try

|\ - Set a 30-day follow-up with
~ observation points and feedback

- Escalate to coaching, mediation,
- or org change when needed
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PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/90alfe75/public


https://personwise.ai/t/90a1fe75/public?entry_surface=public_courseware_pdf

