Speaking English with

Greater Fluency: Course Overview

O Fluency is smooth, spontaneous speech
flow—not grammatical perfection

Intermediate blockers: hesitation, silent
translation, weak automaticity, fear of judgment

Roadmap: diagnose, build chunks, manage 1
pauses, reduce anxiety, practice, track gains

Use daily short reps plus a weekly review
alongside work or tutoring

Benchmark against CEFR B1-B2 spoken
fluency descriptors for four-week targets




What Fluency Actually Means:
Speed, Breakdown, and Repair

Speed Breakdown Repair
(pauses) (self-correction)
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Speed: articulation rate and speech rate

Breakdown: pause frequency, duration, and location

Repair: self-corrections, repetitions, false starts
Perceived fluency: speed and pause frequency matter most, repair least
Mid-clause pauses hurt ratings more than pauses at clause boundaries

Repetitions can work as stalling mechanisms that protect flow
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Myths and Realities About Fluency

Rethink common beliefs. Build a healthier, more effective path to fluency.
Myth: fluent speech means
zero pauses.

Myth: you need a native-like
accent.

Myth: fluency equals
grammar mastery.

Reality: even proficient speakers
pause—placement and length matter

Reality: comprehensibility and
prosody shape fluency judgments

Reality: fast, simple structures
beat slow, complex ones

Reality: lexicalized fillers serve
planning and interactional functions

Myth: fillers are always
disfluent.
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. Reflection: which myth shaped your practice habits—
PY and what would change if you dropped it?



Chunking and Formulaic

Sequences for Smoother Speech

Multi-word units are processed ening M
as single items, cutting planning load Op Buying time
Formulaic speech reduces pausing, : .
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High-value workplace chunks: Closing
opening, buying time, hedging,
clarifying, closing

| Explicit teaching of chunks
~— reliably raises fluency

Build a chunk bank from meetings
and podcasts—3-5 per day




Retrieval Practice: Moving Chunks
from Recognition to Automatic Production
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Recognition isn't production:
retrieve chunks under real
time pressure

Drills:

cue-response flashes, timed
completion, 2-minute monologues
with 5 chunks

Spaced schedule:
same day, next day, one week,
one month

Formulaic sequences cut pausing
most for intermediates and
long sentences

Mini-task:
use 5 chunks in a 90-second
answer to a real work question

Cue \

Spoken
Response
Spaced ‘—/
Review



Grammar and Vocabulary Access

Under Time Pressure

Slow
perfect
grammar
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Retrizvable grammar beats
impressive-but-slow structures:
a clean simple tense, used instantly

Proficient speakers compensate:
paraphrase, circumlocution,
approximation, mid-sentence
restructuring

Vocabulary depth — fast access
to core words — matters more
than rare words known slowly

Manage the trade-off deliberately:
protect flow in the moment,
repair form in prep and review

Self-correct only if meaning
is at risk, then rejoin with
a bridging phrase



Reducing Hesitation: Pausing, Fillers, and Thinking Time

So, well, | think we can do this,
uh, by focusing on what matters.
\—V'—J A ~ vy
Lexicalized Overused Clause
filler filler boundary pause
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Pause at clause boundaries:
strategic silence signals confidence

Mid-clause pauses read as
disfluency—plan before you start

Lexicalized fillers ("well," "let me
think") buy planning time

Form matters more than position;
replace "uh" and "um" with bridge
phrases

Drill: five bridging phrases for work
moments, rehearsed until automatic



Interrupting the Translation Loop

Translatinp loop (slower, less natural) Direct English chunks (faster, more natural)
*“s ) o Q =3 M@}m * That'’s a good point
- By - A5 g | think we can
) S ~ Your Translate Say it X 5
7 o firstlanguage j your head in English v W
v - build on that
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Inner translation from your first language slows formulation and distorts phrasing
L1 pausing habits transfer directly into L2 speech—mid-clause hesitation is partly personal style
Rehearse complete English chunks instead of building sentences word by word

Narrate routine tasks silently in English to pre-load common formulations

Use a bridging phrase to hold the floor while switching into English-mode planning




Listening, Shadowing, and
Prosody for Fluent Rhythm

'I"' Rhythm, stress, and intonation shape
perceived fluency as much as word choice

of a model—consistent evidence for fluency
and prosody

@ Shadowing: immediate, real-time repetition

Strongest gains after 6-8 weeks, paired
with modelling and feedback

just keep up with

Shadowing also reduces anxiety and builds
confidence, especially with familiar material

ﬂ Use authentic audio at a speed you can

i

Routine: 10 minutes, four times weekly,

one clip weekly, with transcript




Managing Speed:

When Siowing Down Sounds More Fluent

racing through unfamiliar content

@ Intelligibility beats raw speed—
creates breakdowns

Pause frequency predicts perceived
l ' fluency more strongly than
articulation rate

Technical or unfamiliar content:
slow down 10-15%, pause at idea
boundaries
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Repeated, familiar content:
» push speed—rate gains are safe
and beneficial

Practice: record one 90-second
@_) explanation at slow, medium,
and fast speeds

The Same 90-Second Explanation

Slow Medium Fast
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More pauses
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Some pauses Fewer pauses

Perceived Fluency



Speaking Anxiety, Confidence,
and Willingness to Communicate

i, Anxiety lowers willingness to
' communicate, reducing practice

and sustaining the fluency plateau z
® O

Distinguish fear of negative ;A A
Q evaluation from communication High-stakes

apprehension meetings

00

Evidence-based tools: positive & B

self-talk, CBT reframing, cooperative Small groups

tasks, graded exposure ® O

Low-stakes ladder: voice notes,
.|I one-to-one, small groups, then
high-stakes meetings

One-to-one

Voice notes

anxiety most for learners who
start most anxious

! Al chatbots and VR practice cut




Practice That Transfers: The 4-3-2
Technique and Task Repetition
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4-3-2: repeat the same talk in 4, 3, then 2 minutes, each to a new listener
Content planning is removed after round one — attention shifts to faster delivery

This drives measurable gains: speech rate up, hesitations down
4-3-2 builds fluency, not accuracy — add delayed metalinguistic feedback for both
3-3-3 constant time: smaller fluency gains, better accuracy — choose by goal

Solo version: record the same talk three times, compare word and pause counts




Turning Routine Work
Interactions into Fluency Practice

@ Build fluency through repeated
real expression, not accuracy drills

0o Convert stand-ups, client updates,
gghw ; . . :
and voice notes into daily speaking reps

O Micro-routine: 60-second voice note,
\_|_J then one minute of self-review

Log date, topic, filled pauses,
mid-clause pauses, and new chunks used

° Weekly 4-3-2 session with a partner
A or tutor consolidates gains




Facilitating Fluency in
Classrooms and Tutoring Sessions

Design lessons around fluency
goals, not grammar coverage

Delay correction during fluency
tasks; reserve immediate correction
for accuracy work

Wait four to five seconds before
rescuing; rushing removes
retrieval practice

Maximize student talk time with
pairs, small groups, and clear roles

Mixed-ability groups: longer turns
for stronger learners, low-stakes
entry for anxious ones




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/8b5fba61/public


https://personwise.ai/t/8b5fba61/public?entry_surface=public_courseware_pdf

