How to Recruit Users for
User Research: A Practical Workflow
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Goal: replace ad-hoc recruiting with a repeatable,
documented workflow

For UX researchers, designers, product teams,
research ops, and students

Full arc: define need - screen - source - schedule »
incentivize » govern » measure

Success: qualified participants, on-time sessions,
low no-shows, defensible ethics

Fix first: biased samples, late cancellations,
professional testers, unqualified participants



Start With the Research
Need, Not the Recruiting List

® Turn research questions into =
participant criteria before opening — geseirch
any recruiting tool = uestions

e Split must-have eligibility from V
nice-to-have preferences; set quotas Miust-Lave
for key segments e Eligibility

e Qualitative usability testing: ~5 users

2 Nice-to-Have
per user group

Preferences
e® Exploratory interviews often need
more to reach saturation -@ f;ﬁ;‘g?gsm Anie
e® Quantitative studies: at least ~20 users; l
more for tight confidence intervals
® Name the decision owner and timeline; z z z z

document a recruiting brief with bias risks



Writing Screeners That Actually Filter

%x Screener Question (Example) Ask about behaviors and
context, not product opinions
Which of the following best
describes your current situation?
. O | do not meet this criterion

QO Other the study’s intent stays hidden

¢ == Which activities have you done
e== inthe past? Put key exclusion criteria first

[J Activity A to eliminate misfits quickly
(] Activity B

(] Activity C

[ Activity D Replace leading yes/no

[J Other questions with multi-option

activity lists

D Is there anything else you'd like to share
about your experience?

Add open-ended probes,
quality checks, and pilot with
3-5 colleagues
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Sourcing Channels: Where Participants Come From
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Customer In-product Self-serve Agencies Communities Internal
base intercepts panels networks
Speed Speed Speed Speed Speed Speed
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Cost Cost Cost Cost Cost Cost
L ® e [
Representativeness Representativeness Representativeness Representativeness Representativeness Representativeness
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Bias profile Bias profile Bias profile Bias profile Bias profile Bias profile
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Channel options: customer base, in-product intercepts, self-serve panels, agencies, communities, internal networks

State trade-offs explicitly: speed, cost, representativeness, bias profile
Mix sources when one panel or staff list would skew a decision

Avoid convenience samples: friends, coworkers, power users give polite, skewed feedback

Plan the channel mix by segment and quota, not one default platform




Choosing a Platform or Agency in 2026

Self-serve panels: User Interviews,
Respondent, Prolific
General platform

Intercept tools (Ethnio) and
diary specialists (dscout)

Specialist platform

Late-2026 prices: pay-as-you-go
from ~$49/session; B2B $80-%$98

Most programs settle on two
platforms: one general, one specialist

Match the tool to where the workflow
breaks: sourcing, scheduling, execution

Log the chosen channel’s trade-offs
in a bias-risk note




Building and Maintaining an In-House Participant Pool

Every panelist must actively opt in —
no pre-checked boxes

Profile what matters: role, tools,
behaviors, availability, incentive
preferences

Store contact details separately from
research evidence, with documented
retention

Assign a named owner, control access,
and cap contact frequency

Audit at least annually: remove stale
records, revalidate contacts, honor
deletion requests



Scheduling, Reminders, and Cutting No-Shows
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At booking 24-hour reminder Reschedule

® One calendar invite is not a confirmation strategy

® Three-touch sequence: confirmation at booking, 24-hour reminder, 1-hour reminder
® Typical moderated no-show rate is ~10%; two reminders push it near zero

® Always restate date, time, time zone, and join link

® Make one-click rescheduling easier than ghosting — a moved session is a kept session

® Schedule 3-7 days out; favor Tuesday—Thursday, mid-morning or mid-afternoon




Incentives: Setting Fair and Defensible Rates

2026 benchmark for a 60-minute session:
S50-5100 consumers, S75-S250 B2B,
S300-S500+ executives
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Consumers B2B Executives
$50-$100 $75-$250 $300-$500+
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Price the burden, not just the clock:
in-home ethnography and diaries
justify more

Regional multipliers: UK and EU
5-10% below US; Asia-Pacific
30-40% below

Underpaying backfires: $40/hour
means 10-14 days to fill, 18-25%
no-shows

At S60-S80/hour: 3-5 days to fill,
only 5-8% no-shows

Budget postage, travel,
accommodations, and the finance
or procurement path up front



Consent, Privacy, and Special Protections

_I>| Record informed consent before \ fos

o participation: purpose, activities,

duration, data handling, right to withdraw Consent
+ ; Agree to take rt

Use modular consent: agree to take part, Pa =]
e decline recording or quotation

Agree to recording D

Restate consent at session start;
'. watch non-verbal cues during Agree to quotation
sensitive topics D

Vulnerable participants — children,
adults with learning disabilities —

need extra safeguards and proxy consent : .. i

Separate identity data from research
evidence; state exactly when raw
recordings are deleted




Running the Pipeline: Tracking and Handoffs
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sourced invited screened consented scheduled confirmed attended thanked

Use explicit stages: sourced — invited —
screened — consented — scheduled —
confirmed — attended — thanked

Track persona, channel, consent, incentive
status, quality rating, and next action Researcher

Reuse communication templates for invite,

screen-out, confirmation, reminder, and O O
thank-you a < )
Define handoffs between researcher, _

) Recruiter Product Team
recruiter, and product team; escalate early
when quotas slip
Screen out respectfully—today's reject @ Escalate early when quotas slip.

may be right for a later study



Quality Control: Professional Testers, Fraud, and Bias

Screen out recent participants
(0-6 months); fluent UX jargon
signals professional testers

One study found 89.2% of online
screener responses fraudulent
before localized outreach

a— Layer checks: open-ended probes,
sl attention checks, email/phone
validation, duplicate IP flags

Verify eligibility again at session
start; log every disqualification
reason

Monitor quota fulfillment and
segment skew throughout
fieldwork, not just at the end




Measure, Iterate, and Scale the Workflow
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® Track five core ® Measure request- ©® Run a post-study ® Automate reminders, ® Scale from one study

metrics: time to fill, to-first-session time retrospective; convert scheduling, and to a program with
screen-out rate, to expose bottlenecks lessons into reusable consent tracking; named panel
show rate, cost per in the wider templates, criteria keep human review ownership and
participant, quota research timeline libraries, and channel for screening and governance rules
fill rate playbooks fraud
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L Iterate and |mpr0ve J




Worked Example: One Study End to End

Goal: 8 B2B operations-manager interviews in three weeks
Define criteria and quotas; piloted the screener with four colleagues
One general panel plus customer-list invite; bias trade-off noted

B2B benchmark incentive, two reminders, two standbys on hold

Daily pipeline tracking, session-start verification, one-page retrospective




Action Plan and Checklist for Your Next Study ‘

Before Before During After
recruiting launch fieldwork the study
e Before recruiting: e Before launch: pilot e During fieldwork: e After the study:
write the recruiting the screener, confirm run the three-touch thank participants,
brief, sample consent language reminder sequence fulfill incentives,
rationale, and with legal, and set and update the delete data per
bias-risk note the incentive tracker daily retention policy,
budget log lessons learned
; Next step
Run one small study through the full workflow; measure time to fill and show rate.



PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/858ac756/public


https://personwise.ai/t/858ac756/public?entry_surface=public_courseware_pdf

