How to Design
Presentation Slides:

e Slide design is crucial for content
creators, trainers, and business teams

e Shift from decoration to
strategic communication

® A repeatable, stress-free workflow
for consistent results

® Learn a message-first process:
define, structure, design, deliver

® Leave with a practical,
end-to-end framework




The Core Mental Model:
Message First, Design Second

CORE MESSAGE

One idea.
One takeaway.
Make it stick.

SIGNAL

One clear idea.
Easy to understand.

Too much information.

Most bad slides are a
structure problem, not a
design problem

Define a single core message
before opening any design tool

Design choices follow content,
not the other way around

Templates risk turning slides
into decoration, not
communication

Message-first thinking works

0 O 0 for marketing, training, and
een.) reporting
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Defining Audience,
Goal, and Outcome PRE-DESIGN CHECKLIST

=—— AUDIENCE
Who are f/metf?

Define the desired outcome
before opening any design tool

>4 GOAL N
@ What do we want them to do, %
C] think, or feel? ] I

2%~ v B Map audience knowledge,
@) ”
(A concerns, and context first

OUTCOME
What success looks fike
@ ® Match tone and evidence /| after the presentation?
density to audience needs

SCOPE & DIRECTION NOTES

Use a pre-design checklist
to lock scope and direction

<<
|11



Structuring Content into a Clear Narrative

® Turn key points into

O0-0-0 ) ,
a logical slide flow
(@)
/'\’ ® Apply a context- Q @ /t
tension-resolution arc
CONTEXT TENSION RESOLUTION
Set the stage Introduce the challenge Present the way forward
e One idea per slide; \ \
reveal content e
progressively . od L | |—> . - Q
® Keep narration A J : A
) separate from B e e e o ;

on-slide text Logical slide flow

B



Slide Headlines and the One-ldea Rule

Headlines state the
takeaway, not the topic

Each slide communicates
exactly one core idea

Support the headline
with only focused evidence

Example: "Revenue grew
across all regions" vs.
"Q3 Revenue"

Guide the audience to the
point in under three seconds

2 SIGNAL

“Q3 Revenue” “Revenue grew
across all regions

Topic, not takeaway. Clear takeaway.
Creates confusion. Drives understanding.

/7
C‘“ 8 ‘ Signal over noise. One idea per slide. Maximum impact.




Visual H iera rChy: | o SPACING LAYER
Guiding Attention
with Intent .

________ o CONTRAST LAYER
Uses color and tone

to create emphasis
and separation.

< - Control the order in which
o the audience processes
’ information POSITION LAYER
Determines where
9 elements live on
! = 0 the canvas.
. - Apply size, contrast, position, L
1 o and spacing deliberately O
4 CONTENT LAYER
% The message, structured
' . g S with intentional
- Use grids and alignment E hierarchy.
for visual cohesion
GRID LAYER

: . The invisible scaffold
- Reduce visual noise by that brings alignment

®e
ce X limiting competing elements and cohesion.




Layout Systems and Whittespace

-

Build slides on an

invisi TR SINGLE
invisible grid with Sadt
consistent margins GRID

Use two-column and
three-column layouts
for scannability S

COLUMN
GRID

Treat whitespace as
an active design
element, not empty
space

THREE
COLUMN
Group related elements GRID

through proximity for
visual cohesion

1 Margins ---- Grid Lines Content
(Whitespace Boundary) (Invisible Scaffold) Areas




Typography and
Readability

wome o Headline Example

Use strong, clear headlines to guide attention.

sueHeaD o Subhead Example

* - Limit text to short phrases Support the headline and create structure.

and key evidence

e - Consistent type Scale! BODY @ Thisisbody copy. It's set at a comfortable size

5 % for on-screen reading, with ample line length
body 18pt minimum , A i .
and spacing for clarity and ease.

e - Screen readability
. 3 CAPTION @ Caption text provides additional context
beats prlnt aeSthetICS in a smaller, lighter style.

e - Use weight and size for
hierarchy, not extra fonts

- - Clear hierarchy helps your audience scan,
understand, and remember.



Color with Purpose and Restraint

OUR SYSTEMATIC PALETTE

o - Small systematic palette: PEUIERL TEXT ACCENT
neutral, text, accent . . .
o - Use accent color to Backgrounds, surfaces, Primary and secondary Highlights, key actions,
dividers text what matters most

highlight the one thing

that matters APPLYING THE PALETTE

=] e | E—
o - Maintain strong contrast . . !
for legibility P . . | —

o - Avoid color-only meaning
and rainbow decoration SIGNAL NOISE

Clear. Focused. Intentional. Distracting. Inconsistent. Overwhelming.

o - Consistency of color
creates a professional deck




I Working with Visuals, Diagrams, and Icons

DECORATIVE (LESS EFFECTIVE) EXPLANATORY (MORE EFFECTIVE)
- Choose visuals that |
explain, not decorate = - @ ‘@’ @
=0 O —
’ 7/ ~

- Convert complex
processes into simple

diagrams

the deck

.
.

@ - Use high-quality
imagery that earns
its place

- Keep icon style
consistent throughout




Data Visualization That Tells a Story

One chart per slide,
one clear takeaway Bar Chart Line Chart Line Chart
Compare Trends Over Time Multiple Trends

Bar charts compare;

line charts show trends [ Key insight
over time

Remove gridlines,
3D effects, and
redundant labels

Use accent color to
highlight the key
data point

Annotate the key
number directly on
the chart




Treat templates as a
starting system, not a
final design

Customize master slides
and style components
once

Maintain brand
consistency while
improving clarity

Avoid dense placeholders
and excessive bullet traps

Templates, Master Slides,
and Brand Consistency

i Click to add footer

Title Style
(Brand Font)

Subtitle Style
(Brand Color)

Content
Placeholder
(Flexible Layout)

Visual
Placeholder
(Image / Icon)

Footer Style
(Consistent
Placement)

Margin Guides
(Invisible Scaffold)




Designing for Accessibility
and Multiple Contexts

=]

T,

(o]

aa

e L B

on real screens

- Provide alt text and
non-color enceding

By
O

Designing for Accessibility
and Multiple Contexts

"T" - Ensure readable sizes for
=L projected and shared screens

- Design for five rooms, async
sharing, and mobile

- Test contrast and legibility

- Ensure readable sizes for
projected and shared screens

- Provide alt text and
non-color encoding

- Design for live rooms, async
sharing, and mobile

- Test contrast and legibility
on real screens

Designing for Accessibility
and Multiple Contexts

"T'| - Ensure readable sires for
it projected and shared screens

E = Prevside alt test and
non-color encoding

E] - Design for live rooms, async
sharing. and mobile

O - Test contrast and legiblity

on real screens




I Finishing, Reviewing, and Exporting the Deck

{ Check visual balance l

* - -
o— = Run a final checklist: 5
o — u R T e e L P T T PR TP L L L PP L)
" - consistency, accuracy, & $ £ $ 1
readability ‘ | i
: . o O 9

[:] D - Use slide sorter view
00 to audit visual balance — |
and flow . =
: i

_BI - Choose export format: = !
=2 PPTX, PDF, or web link |
|
— - Draft speaker notes i |||
L as performance o= am

support, not a script

82 - Test the deck on the St
' aclidlscrogntonproeetee. = ek




Delivery, Pacing, and
Continuous Improvement

v — - Rehearse with the deck and
v @ track timing per section

__? - Treat speaker notes as
=) performance support, not a script

00 - Collect feedback after each
. ) delivery to refine workflow

> - Apply the full message-first
R J process end-to-end



PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/737fee9b/public


https://personwise.ai/t/737fee9b/public?entry_surface=public_courseware_pdf

