Quantitative

User Research Tools:
Selection and
Workflow Design

From tool shopping to
defensible tool-and-workflow choices

2026 landscape: analytics,
experimentation, surveys, session
replay, mixed-method connectors

Preview selection framework,
workflow design, governance lens

Tool choice is a research-operations
decision, not isolated adoption




What This Training Does and Does Not Cover
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- Scope: selection criteria,
workflow design, and governance

- Excludes: deep tool training,
vendor-specific tutorials

- Prerequisites: quantitative
m methods, basic UX research

operations

- Arc: map needs, evaluate,
pilot, roll out, maintain

man



Why Tool Choice Is a
Research-Operations Decision
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. Tool choice drives research quality, data trust, experience, and cost .

. @ Isolated adoption creates fragmented data and inconsistent metrics .

L
| (922 selection is cross-functional — research, analytics, product, legal, IT .




Core Selection Dimensions for Quantitative Tools

Data Access ‘ Analysis Integration Privacy Usability Total Cost

Durable dimensions: data access, analysis, integration, privacy, usability, and total cost
Treat privacy, compliance, and security as gating criteria
Weight dimensions by use case, team maturity, and constraints

Use compact scoring to avoid feature-list paralysis

Surface dealbreaker gaps early in evaluation
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Privacy, Compliance, and Security as Gating Criteria

TOOL
CANDIDATES

PRIVACY, COMPLIANCE,

AND SECURITY GATES
EVIDENCE REQUIRED

T:H Privacy &

:@ Governance

-§~| Contracts &

=(») Assurances
Consent & Data
Practices
Transparency &
Auditability

ROLLOUT

Privacy regulations like
GDPR, CCPA, and
internal governance
are gating requirements

Require SOC 2 Type I,
signable DPAs, and
named sub-processors

Include consent, data
minimization, and
audit logging in
day-one evaluation

Flag emerging obligations

.H like the EU Al Act and

Al-tool disclosures
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3 Mapping the Tool Landscape :
by Research Question Type

RESEARCH QUESTION TYPE LANDSCAPE

. @ Behavioral, attitudinal,
a®o ﬁ : experimentation, and
5 Rt VA L2 synthesis tool categories

BEHAVIORAL | ATTITUDINAL ' EXPERIMENTATION SYNTHESIS @ Match research questions
Whatpeopledo | What people think | What happens What it all means to the category most

and feel . when we change together likely to answer them

ANALYTICS PLATFORMS /

SURVEY PLATFORMS

EXPERIMENTATION PLATFORMS
Tool fit depends on

< > operator skill: PM,
MORE BEHAVIORAL BEHAVIORAL-ATTITUDINAL AXIS MORE ATTITUDINAL analyst, or data science

Analytics, surveys, and
experimentation platforms
overlap and substitute

Shortlist by buying
motion, not feature count
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Behavioral Analytics, Experimentation,

and Session Replay

TOOLS BY OPERATOR MATURITY
* Product analytics, experimentation,

and session replay solve different

| < m | > S, 2 problems

Sy Q Product ) ) .
BEHAVIORAL ANALYTICS - Manager * Marketing CRO and engineering-led
- | feature testing follow separate
buying motions
&_ A e . O ANALYST * Match tool choice to operator
EXPERIMENTATION =y EatT t mgturlty: PM, analyst, or data
el science team
» Warehouse-native experimentation
__________ s O - cuts data silos and unifies analysis
i~ - = e () SCIENCE
e SESSION REPLAY Lyt TEAM
T=-EEE T ey - - Data Science : .
Team » Session replay adds visual context

quantitative metrics cannot explain

- DATA-LENS LAYERS -~



Survey Platforms,
Attitudinal Measurement,
and Mixed-Method Connectors

SURVEY PLATFORMS MIXED-METHOD QUALITATIVE
® Match survey platforms to use case: & USE CASES CONNECTOR CONTEXT

in-product feedback, standardized
instruments, large-scale CX, or L:;Zr;’adcft ~

choice modeling

Standardized

® Standardized instruments ndiRangits

(SUS, UMUX-Lite, SUPR-Q) i) oA

enable reliable benchmark quantitative findings |

® Evaluate mixed-method Chdles o

modeling

connectors as the bridge
between quantitative findings
and qualitative context




Defining a Repeatable Selection Workflow

INVENTORY REQUIREMENTS SHORTLIST PILOT REVIEW
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CO) | Business Requirements Evaluation Steering
Owner Lead Team Lead Committee

Five-stage workflow: inventory, requirements, shortlist, pilot, review
Map ownership and approval paths before vendor talks
Decision gates stop single-team or feature-driven choices

Document roles, responsibilities, and legal review points




Designing the Tool Workflow Around the Research Lifecycle

)
Planning Collection Governance

I I I I

Analysis

Reporting Iterate

-0 e Map tool touchpoints from planmning through collection, analysis, and reporting

Workflow quality drives time-to-insight and longitudinal comparability

:

Define boundaries, data contracts, and a research data dictionary

B

Cut tool sprawl by fitting your stack to your research cadence
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Integration, Data Quality, and Governance in Practicg

Governance
Checkpoints
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Integration patterns: data
warehouses, CDPs, product

analytics, Bl dashboards Evidence
Gate

Data-quality risks: tagging
inconsistencies, sampling

e AT Evidence
gaps, metric drift oot

Governance: access control,
consent, retention, metric

definitions, audit logging Evidence

Gate

Traceability: every insight
must link back to source o

: vidence
evidence Cate




From Shortlist to Pilot: Making
Evidence-Based Tool Decisions

- Design pilot studies to test i
®  both tool capability and Sl
team workflow fit

Capability
Fit

- Define leading indicators and q Workiow
decision criteria before pilot PON Fit
launch

]

Security &
Governance

- Validate security, integration, " :
. p 9 Integration
and governance claims with fa™ Readiness

real data
Stakeholder
Confidence

£\ /
@ - Use structured rubrics and :
P)% —®  stakeholder feedback for
confident rollout ®

Reassess Proceed to Expand
or Iterate Pilot Shortlist




Workable Selection Checklist and First 30-Day Action Plan

SIS [S] 1S IS

Week 1: Inventory research
questions and map data flows

Gate: Confirm compliance
requirements (GDPR, SOC 2,
DPAs) early

Week 2: Map 2026 tool landscape
against your buying motion

Week 3: Evaluate security,
integrations, and data
governance claims

Week 4: Pilot top candidates
with a realistic study

Then: Use structured rubric
to decide on rollout



Maintaining the Tool Portfolio and
Resources for the Road Ahead
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Treat tool selection as an
ongoing portfolio review, not a
one-time purchase

Establish a cadence for
reviewing vendor capabilities,
compliance updates, and
evolving research needs

Provide resources: tool maps,
compliance guides, and
evaluation templates

Own the workflow, govern
the data, and defend
the decision




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/70398791/public


https://personwise.ai/t/70398791/public?entry_surface=public_courseware_pdf

