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Building a Design Systems Portfolio:
Purpose, Audiences, and Success Criteria

FROM SYSTEMS THINKING TO LASTING IMPACT

Systems portfolio proves systems

Purpose thinking, governance, adoption impact,
cross-functional leverage — not just
screen craft

. Audiences: hiring managers, DS leads,
Audiences staff/principal interviewers, clients,
promotion committees, mentees

Success: artifact clarity, impact evidence,
Success role-level signal, narrative coherence,
fast scannability

Failure Failure modes: screenshot galleries,
modes tokeq dumps, no adoption metrics,
claiming team work as solo

Roadmap: framing — artifacts —
Roadmap storytelling — metrics — public
presence — review — capstone
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Who Reviews Systems Work and What They Score

e Level changes what is scored: junior craft,
mid ownership, senior architecture

e
® Design-engineering loops test API quality,

accessibility, testing, and pragmatism
@ Rubrics convert gut feel into criteria: framing, m

trade-offs, craft, impact

e Communication is often scored as a separate T
criterion '

® The 10-second scan shortlists; only finalists
get the 5-7 minute read
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e Define your target-role signal before
selecting artifacts
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Reviewer’s 10-second scan 5-7 minute
Lens shortlists read




Choosing 3-5 Hero Artifacts That Prove Systems Work

Evidence categories: Select 3-5 artifacts Floret cut 14 button Selection test: role fit, Cut any project that
tokens, components, mapped to your target variants, 9 inputs, clear contribution, can't fuel a trade-off or
documentation, tooling, role, not your whole 7 blues to one Button, decision depth, impact interview answer
governance, migration, archive one Input, one palette credible outcomes
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3-5 HERO ARTIFACTS —
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CURATE WITH INTENTION. A STRONGER STORY AHEAD



-I-I_a.l-ndling Confidential, NDA-Covered, ..
and Team-Authored Work

A practical path to sharing your work appropriately

=% . p \

Read the actual NDA Ask with a narrow,
clause first — many specific request; get
restrict naming a client, written permission,
not describing the work offer to share a draft
v

Four fallback formats
$ + < 3

anonymized process-only password-protected no direct visuals
case study overview deep dive

g

On team work, state honestly what you owned Clarity

..- and where collaboration boundaries sat Protects

Everyone



The Core Narrative: Turning
Systems Work into a Story

Real work. Clear decisions. A story people can follow.

Call to adventure
Ordinary world
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Decision
Log e N ’%

Real decisions
drive a stronger
story.

Situation Options

Case-study arc: context, diagnosis, trade-offs,
execution, adoption, outcomes, reflection

Four-beat shape: ordinary world, call to adventure,
the ordeal, the return

Write backward: build a decision log of 3-5 real
decisions first

The return
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Choice Trade-off Result

Each beat: situation, options, choice, trade-off,
result — one visual each

Show rejected options and accepted costs;
reviewers judge judgment, not polish

Short narrative, earned screenshots, each section
retellable in two minutes



Demonstrating Impact with Metrics and Evidence

.0, Adoption:
(6 (3R component coverage, token compliance,
team breadth, contribution rate an

Engagement:
office hours, support activity, contributions —
keeps the relationship alive

Efficiency:
time saved per feature, faster onboarding,
reduced Ul tickets and defects

Quality: 0
accessibility pass rate, visual drift,
override frequency
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Defensible numbers: a

state baseline, timeframe, and method;
label estimates clearly




Showcasing Craft: Tokens,
Component APIls, and Documentation

FROM FOUNDATIONS TO INTERFACES

Component API (Cutaway)

: FINITE VARIANTS AND STATES
Primitive Tokens Semantic Tokens Components

HOLD VALUES HOLD INTENT BIND TO Ul -

A
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.

Documentation (Anatomy)

USAGE GUIDANCE, LIVE STATES,
PROP TABLES, DO/DON'T EXAMPLES
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Three-tier chain: Components never Name by purpose, DTCG JSON is the API design: finite Documentation
primitives hold values, reach into primitives; not appearance: interchange format; variants, composition as product: usage
semantics hold intent, theming swaps category-concept- Style Dictionary over boolean props, guidance, live states,
components bind to Ul semantics only property-state, builds platform accessibility baked prop tables, do/don't

states last outputs into v1 examples



Governance, Contribution, and Adoption Stories

A clear path from contribution to adoption
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Governance Contribution Review Migration Adoption

e Show the operating @ Publish contribution ® Migration honesty: ® Drive adoption:
model: Core, criteria: usage codemods, escape system by default,
Federated, threshold, WCAG 2.2 hatches, 3-6 month “if you touch it,
Community AA, token compliance, deprecation windows, improve it,"
ownership tiers docs, code-design public cutover. champions,
with review by risk. parity. office hours.

E Governance artifacts
@ Governance artifacts: contribution frameworks, review flows, adoption dashboards.

Governance shells

Components

Foundations




Portfolio Format, Platform, and Presentation

Choose format deliberately:
personal site, PDF deck, docs site,
or GitHub

Keep a public layer plus a
password-protected private layer

Design for scanners: meaningful
headings, one visual per section,
tight captions

Keep body copy under ~500
words per case study

Portfolio itself must be accessible:
4.5:1 contrast, focus states,
keyboard, alt text

Fast mobile load; no focus-
trapping lightboxes

Tailor variants for design,
engineering, and consulting roles

Scanner-friendly
headings

T

Review with
a critical eye

One visual
per section

@——— Tight captions

Role variants
p' Design >
<[> Engineering >

22%  Consulting >



Public Work and =
Community Presence R

® Build asmall pUbllC Component Component Library Storybook & Motion Demo
library with real tokens and variants

® Ship a live Storybook and a motion

demo to show components working 1
® Write 3-5 short decision-log posts; 5
they read as taste -
Decision-Log Posts Merged PRs with Reviews

® Pin merged PRs with review threads
you can walk through Decision Log :F

® Consistency beats virality — M \ g
a maintained profile is the portfolio —

7




Review, Feedback, and Iteration .. ... ..

Completeness pass, then
V) — G
s effectiveness pass — they
= catch different problems
Self-Review

eheghilel Score 5 criteria: problem
_ framing, trade-offs, role

e clarity, outcomes,
aE communication

Multi-Criteria Ask mentors, leads, and
Scoring

o

lterate
and Maintain

engineers specific questions;
Next cross-validate, skip vague

Revision praise

Rehearse the five follow-ups:
rationale, trade-offs,

C @ @ @ s attribution, metrics,
..‘ what you'd change
Rehearse Mentor, Lead,

Interview and Engineer lterate on reiecti :

Jection patterns;

Follow-Ups Feedback o keep maintaining as tools,
tokens, and Al workflows
evolve




BRING
YOUR WORK

Capstone: Assembling and o WHAT'S Nexy
Presenting Your Portfolio
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Assemble artifacts, Rehearse a 5-7 Add a two-minute Write answers to Run a final
narratives, and minute walkthrough elevator version five deep-dive accessibility,
metrics into one per project: for recruiter types: rationale, accuracy, and
coherent whole framing, process, screens. trade-offs, confidentiality pass;
with a target-role decisions, attribution, then a 30-day
thesis. outcomes. metrics, growth. action plan.

Foundations Components Governance Shells



Where the Discipline Is Heading:
Al-Ready Systems and Your Next Portfolio Update
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Al-generated Ul is now the fastest-growing .
source of design-system drift ' b

Machine-readable systems win: DTCG tokens,
component manifests, MCP endpoints

Show intent encoded: token descriptions,
specs, anti-patterns, do-not-invent rules

Signal: design engineers shipping code;
leads defining grammar, teams defining
vocabulary

Treat the portfolio as a living product with
a maintenance cadence

Decide now what you will add over the next
two quarters

— @ DTCG tokens

— Component
—- manifests

— | MCP endpoints

Token descriptions,
E] specs, anti-patterns,
do-not-invent rules

\) Next Two Quarters
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PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/6ee29720/public


https://personwise.ai/t/6ee29720/public?entry_surface=public_courseware_pdf

