Mobile-First
Security Awareness
Tools: Selection and
Workflow Design

* Mobile is now the primary attack surface —
the lock screen is the new inbox

» Training covers tool selection criteria,
rollout workflow, and ongoing measurement

* Built for programme owners, frontline
trainers, and distributed mobile-first teams

* Learn to pick tools, design workflows,
and measure real behaviour change




The Mobile Threat

Landscape in 2026

- Attacks have moved from email to
SMS, chat apps, QR codes, and voice

- Mobile phishing click rates run
about 40% higher than desktop email

- Smishing drives 70% of
mobile-based phishing attacks

- Al industrializes attacks:

lures now 4.5x more convincing at scale TRAIIE)]\I»‘I.ll(I)LNAL
CONSEQUENCES
- Employees are most vulnerable
distracted, moving, or outside MOBILE THREAT
security routines CHANNELS

- Awareness must be mobile-first,
multi-channel, and continuous

—» FROM CLICK TO CONSEQUENCE




Why Traditional

st Trammg Fails

,' __,' ,' - Annual training ignores how
=) mobile users actually behave
@) | - Employees act fast on small

259 | screens, outside formal

| security routines

. - Email-only simulations leave
8@9 I‘ SMS, chat, and QR attacks
Bi%E untested
— | - Long desktop modules are
E'% inaccessible for frontline and /!
X) _

field workers

| - Training content lags behind
Al-accelerated, real-world
threat conditions




| Core Requirements for Mobile-First Tools

=13 - Responsive, touch-friendly design
&D with offline access for on-the-go
learners
L“\ - Micro-learning units of 3-5 minutes;
one concept per lesson

- Integration with mobile identity,
MDM, and communication platforms

- Accessible on shared devices and
badge scans — no email required

O - Multi-channel simulations: email,
@ E@g SMS, voice, QR codes, and deepfakes




Critical Technical and Compliance Capabilities

g L GDPR, residency, and works-council
. posture for employee behavioral data
‘:‘ﬁ | -S0C 2 Type I, 1SO 27001, and
= 8 . 1SO 27701 evidence, not certification badges
N |- Encryption in transit and at rest;
9 tenant isolation; RBAC; immutable audit logs
O ' - Control crosswalks for SOC 2, HIPAA,
Shd PCI DSS 12.6, 1SO 27001 A.6.3, NIS2
‘ .
- ' - Four audit artifacts: completion records,
) —

simulation results, attestations, activity logs

@ | - Native $SO, SCIM, HRIS, and

SIEM/SOAR integrations; no MX record changes




Selection Criteria and Evaluation Framework

- Weighted scoring rubric replaces
subjective vendor preference

- Weight risk measurement and
behavior change over library size

- Score multi-channel coverage, content
quality, localization, personalization

- Assess operational workload,
automation, and deployment effort

- Run structured PoC with defined
KPIs and exposed user groups

- Demo questions and red flags
expose marketing-versus-reality gaps

£ %1 % @ 18



Privacy-Safe

Behavioral Data Collection

_:" ® |ndividual click-behavior tracking is
R the most sensitive data collected

f] ® Restrict individual-level data to
2 authorized security personnel via RBAC

D ® Be transparent: tell employees what is
tracked, why, and who sees it

000 @ Prefer aggregate department and
@y role scores over individual histories

M ® Data minimization, deletion workflows,
and departure procedures

é“'é ® Respect works-council and regional
4 limits on per-user scoring




Designing a Mobile-First Awareness Workflow

Map Journeys &
Risk Moments

‘\. Deliver Micro-Lessons
& Weekly Cadence

Align with SecOps
& Incident Respons

} - [ @

Experience Spaced Repetition
(30 & 90 Days)

\{ Lean Notifications

Just -in-Time
Training

/
4 o N
Mobile-First R_/

O - Map content to real user

& journeys and risk moments

@
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- 3-5 minute micro-lessons,
weekly cadence on a monthly theme

- Spaced repetition resurfaces
each behavior at 30 and 90 days

- Notifications stay lean
to prevent alert fatigue

- Just-in-time training
fires when a simulation fails

- Align workflows with SecOps
and incident response




Adapting Workflows for

Frontline and Deskless Workers

No inbox, no time, no personal device:
email-first training never arrives

Use physical channels: notice boards,
locker room screens, point-of-use signage

Give supervisors a five-minute script
to tell, not a PDF to forward

Enable shared terminals, badge scans,
or QR codes for training access

Measure coverage by shift and role,
not individual completion

Simulate without an inbox: USB drop tests,
team rounds with scoreboards




Rollout, Adoption, and Change Management

e Pilot 100-300 users; baseline simulation before
training starts

* Phase by risk: finance, executives, IT first,
then general staff

 Champions and manager enablement
drive peer adoption

e Executives train at the same cadence—
visibility sets credibility

* Apply ADKAR and Kotter to
move past go-live resistance




Measuring Effectiveness with Behavioral Metrics

—e

\\

Move beyond completion and
click rates as success goals

Track reporting rate, time-to-report,
repeat offender rate, miss rate

Sib

Pair leading indicators with
lagging outcome measures

Adopt Protection Level Agreements
for outcome-based targets

Benchmark: baseline phish-prone ~33%,
falls to ~4% after 12 months

Segment by role, department,
location, and risk cohort

oo,



Reporting to Leadership and the Board

- Translate technical metrics into
governance language, not campaign trivia ’ :

' - Map awareness controls to
regulatory obligations and risk
appetite thresholds

. - Report control effectiveness
percentages, not failure rates

" - Calculate ROI using avoided-cost
models: (avoided cost - program cost) / cost

| - One-page scorecard: click-rate trend,
reporting rate, median dwell time,
repeat rate, human risk score



Common Pitfalls and How to Avoid Them

| - Content overload and long modules
drain attention; keep lessons short

©

- Ignoring device and connectivity
diversity excludes mobile and field staff

]
.y

| = Annual-only training leaves
Al-accelerated mobile threats unaddressed

' - Feature-workflow misalignment creates
friction and low adoption

- Punitive pedagogy drives disengagement;
reward reporting, don't shame clicks

| - Click rate as sole success metric
hides real behavioral risk
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| - Excluding frontline and deskless
workers leaves the largest gap

o
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From click to consequence



_____

- Start with baseline assessment,
workforce segmentation, and
one small pilot

- Run a 90-day roadmap: pilot,
phased rollout, then metric-driven
optimisation

- Deskless teams first: pick the
channel their job actually allows

- Measure shift coverage and

reporting rate, not just completion

- Join a community of practice for
follow-up and peer benchmarking

90-DAY ACTION ROADMAP
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PILOT PHASED ROLLOUT




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/6311e8b2/public


https://personwise.ai/t/6311e8b2/public?entry_surface=public_courseware_pdf

