Al Tools for
Technical Writing

Al-assisted documentation is now
mainstream evaluation, not experiment
quality controls, evaluation criteria

Outcomes: pilot, benchmark, and govern

o Scope: tool categories, workflow fit,
@ Al in your pipeline

I]ﬂ Late 2026: 76% use Al regularly, up from
7 60% a year earlier

(9 78% report faster documentation work

22 Central tension: only 44% of teams hold
any Al guidelines




Why Documentation Workflows Are Changing

The bottleneck was never the writing —
g it is information gathering, change
detection, and verification

Top Al tasks: drafting (62%),
Information @ brainstorming (58%), proofreading (58%),

gathering

style-guide matching (50%)

Only 25% use Al to write a whole
document

30% name keeping docs in sync with
n[|[| the product as their biggest challenge;
58% struggle with product changes

Change
detection oA e TR Most engineering teams ship weekly or
\ 4 ® faster; docs workflows run monthly or
quarterly
Writing is only one part of the work —
information in, accuracy out. 000 Technical writers report the smallest
m™m» time savings — they were already fast

at writing



How Al Is Actually Being Used Today

General-purpose LLMs
dominate at 73%; code
assistants 39%, doc-specific
tools 26%

@ General-purpose LLMs

e 73%

Code assistants

L 39%

@ Doc-specific tools
o | 26%

Adoption is bimodal: three-quarters

use Al; 9.8% not using it at all

75%

use Al

Editing for clarity leads
at 67%, drafting 57%,
rewriting 55%
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Wanted next: metadata
tagging 59%, example
generation 54%, terminology
management 51%

Metadata tagging

ey 59%

.  Example generation

;R 54%
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56% of regular users spend less time

writing, more time editing and reviewing

9.8%

not using
it at all




Tool Categories and What Each One Solves
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Al-native platforms

@® Solves

authoring, publishing, API
references, retrieval, chat,
analytics in one

@ Does not solve

Other specialized needs
outside this platform’s scope
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Drafting assistants

@® Solves

generate or rewrite
content, then hand output
to a separate platform

@ Does not solve

Publishing, retrieval,
analytics, or an all-in-one
experience

<[>
Code-doc generators

@® Solves

build API references from
OpenAPI, AsyncAPI, or
source annotations —

no narrative

@ Does not solve

Narrative content, broader
documentation, or chat
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Retrieval layers

@® Solves

index existing docs, expose
MCP servers, power chat
without migrating

@ Does not solve

Creating new content or
replacing a full platform

Key point: a full platform, a code-to-docs generator, and a retrieval layer
solve different problems



Core Capabilities and Their Limits

Where Models Excel Where Models Struggle

Deep domain
accuracy

= it -
= Summarizing —

E‘) Restructuring <[> Code semantics

@ Tone adjustment @ Procedural

precision

P Style-guide

@ Long-form
D matching

context retention

@ Strong at summarizing, restructuring, tone adjustment, and style-guide matching

® Weak at deep domain accuracy, code semantics, and long-form context retention

@ Hallucination is the top concern for 62% of practitioners—and it fails silently e \_. E—
® Best model still fabricated 1.19% of document Q&A answers; tripled at 128K context L

@ Top agentic doc agent scored only 47.3/100; failures led by task-completion gaps (45.5%)



Mapping Tools to the Documentation Lifecycle

= 4 Q 3o s

Planning Drafting Review Publishing and Support
maintenance

@

* Planning:  Drafting: » Review: * Publishing and » Support:
topic modeling, first drafts, automated style, maintenance: triage doc issues,
IA support, co-authoring, terminology, stale-content analyze failed
structure before snippet reuse, consistency; detection, drift search queries
prose rough-to-usable separate accuracy alerts, product-tied
conversion and style passes updates

Q Highest leverage often sits outside drafting: change detection and code QA.



Evaluation Criteria and Benchmarking

A practical rubric to compare options and make a confident decision.

Security is a gate:

no SOC 2 Type Il or
written no-train clause =
disqualification

Score hardest on output quality, voice
adherence, editing burden

Weigh integration friction: editor, API, Git and
Cl hooks, CMS, rate limits

Check cost: metering units, overage rates,
renewal caps, worked quote

Score documentation specifics: source
faithfulness, citations, correct abstention

5 II ‘ Pilot metrics: time-to-first-draft, edit distance, rework rate, doc defects



Designing a Pilot That
Produces Defensible Results
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Capture a Run the test Human review Score blind Scale, pause,
baseline with real briefs gates with agreed rubric or stop

Keep human review gates;
escalate security, billing, destructive
procedures

Scope tightly: one content type,
one team, fixed duration

Capture a baseline before
Al assistance starts

Check integration: editor plugins,
Git workflow, Cl, privileged publish

Track four signals: approval rate,
time-to-first-draft, rework rate, defects

Test with real briefs, not
vendor demos

Negotiate exit terms before signing:
export with metadata, deletion,
transition help

Score blind against a rubric
agreed with brand, legal, IT
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Quality, Governance, and Risk Controls

e Governance gap is urgent: only 44% Pr- Lot NS R W

: - 3 6 Governance gap : [

of teams have Al gUIdellnes, 22% only 44% of teams have Al guidelines, | J'
never will 22% never will T

e Turn s.tyle guides and glossar!es into e
machine-enforceable guardrails, style guides and glossaries
not shelf documents

Classify Al involvement —

@ Classify Al involvement — human-created, Al-assisted, fully generated —
human-created, Al-assisted, fully i T INORIP P R
generated — with matching '
approval rules Input constraints and provenance

® Separate generation from
publication; every change
version-controlled and rollback-safe

Generation

w

:—; Publication

Separate generation from publication;
every change version-controlled and rollback-safe

® Watch EU Al Act Article 50

transparency, NIST guidance, ® -
ISO/IEC 42001, accessibility rules _ — . —— "©
RESPONSIBLE Al Human review Q

BETTER OUTCOMES



Reviewing Al-Generated Documentation:
A Three-Pass Method

Pass 1

— verify every command, version, API detail,
Ul reference, and URL

Al-Generated Draft

Pass 2

— check edge cases, structure, glossary terms,
and stale screenshots

Pass 3
— scrutinize security guidance, secrets, legal
content, inclusive language
Traps: Automate deterministic ea' “‘l Revisit content on product
approving fluent prose, checks; keep human reading .. changes plus periodic
merging accuracy and style, for judgment and verification 7 drift audits

checking against Al



Hands-On Patterns for Technical Writers

API reference ﬁ Tutorials Troubleshooting E Release notes

Outline

QOutline Outline Outline
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Prompt patterns differ by content type: API reference, tutorials, troubleshooting, release notes
Start with a topic-based outline naming sources before drafting
Use retrieval over existing docs for current terminology and consistency

Validate code samples by running them in a real environment

_ _ Clear Docs
Run style and terminology checks in Cl, not a document

Consistent Language

Mark uncertainty explicitly; never fill gaps with plausible text lrtstet Contan:




PEOPLE

Localization and Content Conversion LANGUAGE

with Al Assistance

LOCALIZATION PIPELINE
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Source Content Al Pre-translation Human Post-editing Localized Content
Flag readiness issues Apply terminology Full human review With required
bases and glossaries and editing disclosure

during translation
CONTENT CONVERSION PIPELINE

Source Format Format Conversion

One of the most established,

cost-effective Al use cases

Q Dominant pattern: Al pre-translation plus EI
full human post-editing, with required disclosure
Flag source readiness issues: idioms,
A concatenated strings, locale formats, embedded @
UI strings
m Apply terminology bases and glossaries during .i.
translation, not after—prevents drift across languages

2s —L __) A.

Converted Content

Format conversion is one of the most
established, cost-effective Al use cases

Machine-readable structure and semantic
markup help translation memory and Al retrieval

Accessibility and inclusive language still
require human review



Skills and Roles Shifting in 2026

To

From Expanded Skills and Roles

Writing-Centered

Role

Al and prompt
engineering

Q (50%) Ia
Information Content
architecture strategy

(47%) R (46%)

Context
Curators and
Content Directors I]
<[> oll
Git, CI/CD Documlen_tatlon

(43%) analytics

(41%)

Authors

Prompt guideline
owners and Al
interaction policy
designers

SAME PEOPLE.
BIGGER IMPACT.

5%

<[>
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Al and prompt engineering
named top new skill by 50%

Information architecture (47%)
and content strategy (46%)
follow close behind

Git, CI/CD (43%) and
documentation analytics (41%)
now expected competencies

Writers becoming context
curators and content directors,
not just authors

No Al without IA: every Al feature
needs well-structured content
underneath

New roles emerging: prompt
guideline owners and Al
interaction policy designers



Your 30-60-90 Day Adoption Roadmap

From focused preparation to confident progress

Days 0-30 Days 31-60

® Days 0-30: publish ® Days 31-60: standardize
approved use cases, one or two high-volume,
human review, provenance, low-risk workflows with
and security rules defined inputs and outputs

©

® Remove the biggest choke point first:
security, or integration inside editor,
CMS, and review tools
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Plan Draft Review

Days 61-90

® Days 61-90: measure
adoption, time-to-first-draft,
rework rate, and defects —
then scale, pause, or stop

@ Build a context system so Al output
is worth refining, not rewriting

O

Maintain

<

Publish



PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/5f58f951/public


https://personwise.ai/t/5f58f951/public?entry_surface=public_courseware_pdf

