Change Management
Software: Selection,
Requirements, and Workflow

Framing the problem: change saturation,
(d} fragmented tracking, weak sponsor
visibility, audit pressure A

What counts as change management
software versus adjacent tooling: PPM,
ITSM, HRIS, DAPs

9) Course roadmap: define requirements,
Q . compare vendors, design workflow,
i build the business case

O Decision checkpoint: where your
ALT\® organization sits today and the outcome
this evaluation must deliver



Why Spreadsheets and Generic Tools Break Down

Spreadsheets handle six to eight simple, non-overlapping initiatives

Complexity and overlap, not initiative count, is the real limit
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@ Duplicate entry, stale assessments, version conflicts, missed collisions
® 73% of organizations are near, at, or beyond change saturation
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Overlap lives between rows, not in any single row
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Six to eight simple, Twenty initiatives
non-overlapping initiatives with duplication, stale assessments,

version conflicts, and missed collisions
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The 2026 Market Landscape and Adjacent Tooling

Change management software market: US$2.9B in 2025, US$5.33B by 2034
OCM software segment growing at 16-17.8% CAGR—high double digits
Four archetypes: dedicated OCM platforms, ITSM change modules, DAPs, lightweight tracking tools

Each archetype fits a distinct need: portfolio transformation, IT change control, in-app enablement,
simple tracking

Buyer expectations vary by organization size, industry vertical, and deployment model
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Dedicated ITSM DAPs Lightweight
OCM platforms change modules tracking tools
Fits: Fits: Fits: Fits:
portfolio IT change in-app simple
transformation control enablement tracking



Capability Map: What Change Management Software Must Do

@ Core clusters: intake,
impact assessment,
stakeholder readiness,

— resistance and risk

@9 D [ | I I @ @ Also required:

Al impact sentiment readiness predictive communication planning,
mapping analysis scoring risk training management,
adoption measurement,
benefits realization

Differentiators

Core capability clusters

@ Supporting: dashboards,
3 Q 0o O workflow automation,
= a@» integration and APIs,
intake impact stakeholder resistance security, mobile access
assessment readiness and risk
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= @ Differentiators: Al impact
orting capabilities

mapping, sentiment analysis,
readiness scoring, predictive
risk

Supp
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dashboards workflow integration security mobile access @ Map every capabilitytoa
automation and APIs

measurable business outcome

Map every capability to a measurable business outcome



Translating Organizational Needs into Requirements
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Business Anchors Requirement Acceptance Demo Contract Go-live

Need (Must-have / Criteria Evidence Clause Sign-off
Should-have /

Nice-to-have)

1 Anchors: change strategy, ADKAR or Kotter, governance model, regulatory context
2 Classify each requirement as must-have, should-have, or nice-to-have

3 Attach acceptance criteria and demo evidence to every requirement

4 Use weighted scoring with mandatory thresholds for security and critical fit

5 Trace each requirement from business need to contract clause and go-live sign-off



Selection Process: From Longlist to Signed Contract
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Needs Market Longlist RFI and Demos References Security Pilot Negotiation
assessment scan RFP I
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e Weighted scorecard, e Scripted demos on your own e Contract protections:
cross-functional panel; data, cloned environment, data export rights,
mandatory threshold gates not vendor feature tours change-of-control terms,
on security and critical fit price escalation caps
e Nine stages: needs assessment, market scan, e Compare pricing models and 3-5 year total
longlist, RFI and RFP, demos, references, security, cost of ownership, not licence fees

pilot, negotiation




Red Flags and Vendor Disqualifiers

Demo and Compliance
Reference Gaps Gaps
e No live multi-initiative ® No current SOC 2

portfolio view or only
SMB references

Type Il or ISO 27001
evidence

A,

Unsubstantiated

Al and Integration

Claims

Vague answers on
audit trail and data
export rights

Al claims without
data-flow disclosure
or grounded data

No documented HRIS

and ITSM connectors,

just "an API"
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Commercial
Risk

e Steep usage-based
price escalation and
unplanned scope

e Implementation
quoted as "weeks"
without integration
scoped



Workflow Design: Modeling How Change Actually Moves

| Change record (living artifact) g
= Q f
o Impact and o Plan o : o Ad.oltion o
Intake di Execution P Closure
readiness approval measurement
assessment
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Change managers Change managers Programme leads Programme leads Line managers Change managers
and operations and line managers and sponsors and operations and operations and sponsors

End-to-end stages: Roles and RACI span Approval gates, SLAs, Change record links Risk-tiered change
intake, impact and change managers, and escalation paths to projects, stakeholders, classes: standard

readiness assessment, programme leads, scale with risk-tiered and outcomes with pre-approved, normal
plan approval, execution, sponsors, line managers, change models clear ownership CAB-reviewed,
adoption measurement, and operations emergency expedited

closure, lessons learned



Rethinking Governance: Risk-Tiered
Approvals and the Modern CAB

® Standard, normal, emergency
classes: pre-approved automation
removes manual review

® Collision detection, change
calendars, and blackout windows
reduce overlap

Automated
Pre-ApprovaI -

® CMDB dependency context
sharpens impact assessment
and blast-radius visibility

Strategic

® Reserve CAB approval for the
riskiest changes; automate the rest

® A strategic CAB beats a bottleneck:

governance review, not rubber-stamping
Change Collision CMDB Blackout
Calendars Detection Dependency Context Windows
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Project Portfolio
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HRIS
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Spreadsheets Legacy Tools

Data Migration
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Sandbox Teét Production

Environments

f E Surveys

+—> (@» Collaboration

Configure fields, forms, templates,
scoring, and dashboards without
custom code

Integrate project portfolio systems,
ITSM, HRIS, surveys, collaboration,
and Bl

Migrate open records always;
archive older history as read-only
export

Map fields precisely; cleanse stale
data before transfer to avoid
garbage-in

Use sandbox, test, and production
environments with clear admin
ownership

Migrate intent, not legacy
implementation: keep a third,
redesign a third, delete a third



Adoption, Training, and Change Enablement

Pilot with one visible use case, then
phase the rollout

Train by role: change managers,
programme leads, sponsors, line
managers, operations

Build a champion network early;
train the trainer to scale support

Track activation, repeat usage, and
time-to-proficiency, not completion counts

Run hypercare: weekly office hours,
embedded help, feedback loops

Reinforce for 6-12 months; treat
resistance as a signal to act on
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Measuring Value and Building the Business Case

Measure at four levels: change

performance, adoption, outcomes,
tool efficiency

00@0 ~ 2 D T I

Change Adoption Outcomes
performance

Set baselines before go-live;
review at 1, 3, 6, and 12 months

Baseline 1 month 3 months 6 months 12 months
Tool before go-live review review review review
efficiency

TCO versus four benefits: efficiency,
risk reduction, productivity, benefits realization
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efficiency risk productivity  benefits
reduction realization

Adoption-dependent benefits
expose the value at risk

Adoption

Value at risk

o People-Dependent ROI: quantify adoption's share of projected return %6
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Risks, Pitfalls, and the Path to Al-Enabled
Change Intelligence

A O O o

Top mistakes Key risks Emerging trends The path forward  Next five decisions

e buying features over e scope creep e Al change analytics e ground Al in your e mapped to your
outcomes e poor data quality e persona-based portfolio data, not evaluation timeline

e weak requirements e admin burden interventions generic models

e ignoring integration e vendor lock-in — e scenario simulation

underweighting with staged exit criteria ecosystem convergence

adoption

AI-Enablgd
Change Intelligence
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PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/5a3e6801/public


https://personwise.ai/t/5a3e6801/public?entry_surface=public_courseware_pdf

