Bui ilding a
Bu Si ness

' What it is:

evidence you can turn

. ambiguity into decisions

Why it matters:
87% of analytics hiring

. managers prioritize portfolios

What recruiters scan for:
business impact, communication,

| judgment

Today's roadmap:
framing projects, selecting tools,
storytelling, interviews



What Employers Evaluate
in an Analytics Portfolio

e Three core signals: organizing
complexity, using evidence,
understanding trade-offs

® A clear problem-to-decision
chain beats a long tool list

* Reach decisions and —
consequences, not just =
model accuracy )

* Show Al fluency as leverage,
not dependency

o Organizing
e . Complexity
| @ Evidence Use

\ Trade-off
" Judgment

[\ (0] |
Raw data, scaftered
effort, tool lists |

SIGNAL

Clear, decision-focused

insight employers value .!




Choosing Projects That Prove Business Capability

7 . THE DECISION FILTER b
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need to prove, not the dataset o *
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- Skip overplayed tutorials; include 8
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- Highlight a manager-recognizable a | | ‘
decision and recommendation | Low Evidence _ Low Evidence
| Low Relevance | High Relevance
- Career switchers: anchor one Weak | = ————— -
project in your previous industry >

Low BUSINESS RELEVANCE High




Framing the Business Question Before Touching Data

e Start with the decision, ONE-PAGE PROBLEM BRIEF
its owner, and the

action that could follow 8 P
| épj Decision @
® Shape vague asks into ‘

@ testable questions: ‘ _ ACTIONABLE
outcome, population, BN Peeine ANSER
timewindow, = (AN | . 00090909090 [
comparison, constraint | » Q Question v

|
e Use a one-page “Canyoutakea | @ SifecesSalinps (C 833

% problem brief: owner, look at this data i . POPULATION
decision, deadline, and tell me what's Grain :
question, success shape, going on?”
grain, exclusions, ® Exclusions
confidence |

: I O Confidence
TIME WINDOW CONSTRAINT

A well-framed answer
beats a technically
impressive but

irrelevant output
CLARIFY @ STRUCTURE ENABLE
THE ASK THE BRIEF THE DECISION
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Selecting the Right Tools and Hosting Platforms

BUILDING YOUR ANALYTICS TOOLKIT

o oo gD Core 2026 stack: SQL,
saL e e B Python or R, Excel, plus
TN TR \s—n— Tableau Public or Power Bl

business roles; code repos
signal technical depth

@ g | I I Low-code Bl dashboards suit
1

Host free via GitHub Pages,

Tableau Public, LinkedIn, or
a simple personal site

ROLEFIT ACCESS HOSTING PATHS Keep the stack
| [R5 .
O Matchtools | ® \ Usefree | ™= Share your exp‘alnable—ShOW
() toyourrole options work widely

judgment, not tool




Structuring an End-to-End Analytics Project

® - Follow one arc: business @ NES % i -k — 5 A
question, data, method,

findings, recommendation
- g ’ BUSINESS DATA METHOD FINDINGS RECOMMENDATION  LIMITATIONS
limitations QUESTION

o
® - Show the full workflow, @ 0 “a 00 \
000 o [ )
not just the polished final Aibare T @ = ? = = s \\A;
chart LAYER o8 s

DECISION
SPINE

® - Connect every analysis step @ . N e :
. i . c / \ i

to the business decision it = \ — [% — '@i —» % =i i _Efach ste};:

METHOD =0 N informs the

informs ieR business

decision.

® - Structure the case study for O

. 000 / i N

both technical and non- EX%[ ’ g\}a . g Q;! — f,q:o' o @ .y L { 5-‘[&:‘

technical readers INSIGHT =
LAYER




Writing for Non-Technical Decision Makers

- Lead with the
(’} recommendation;
support with

evidence below.

1N

EXECUTIVE BRIEF

- Translate metrics into v =
revenue, risk, cost, & = o
churn, and customer 3
impact.

RECOMMENDATION

KEY IMPACTS
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- Use plain language
structured for scanning
in under five minutes.
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./ - End each finding with

@ a"so what?" and an SO WHAT? AND ACTION
action the reader can

approve




| Designing Visuals That Support the Insight

Pick chart types for
comparison, trend, and
composition; avoid
decorative charts.

Apply the five-second
rule: viewers grasp key
insight and action
immediately.

Use KPI cards and
annotation to guide
attention—don't rely
on color alone.

Focus on one decision
with five to nine
actionable metrics
maximum.

Anchor every metric
with context: target,
trend, and data

freshness.
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Key Metric 1
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Key Metric 3 Key Metric 4 Key Metric5  Key Metric 6 SIGNAL

I I . I What drives

the decision.

Key Metric 2

One Decision, Clear Insight
Key insight:
This is the point
. that matters.

Target Range

The goal we aim for.

Context: Action: Trend

Understand where Take the right action Direction over time.

we started. based on this insight. o NOISE
faslp ose What distracts

from the decision.




Assembling a Navigable Portfolio

@ - Showcase 3-5 strong projects
with range and depth

- Use consistent structure:
context, process, results,
recommendation

- Ensure under 2-minute scan;

lead with strongest work

- Include about, contact, skills,
and links to code/dashboards



Presenting Portfolio Projects in Interviews

THREE LENGTHS, SAME STORY SPINE

* Tell a complete story: -

business question, data,
metric, insight, decision

ONE MINUTE THREE MINUTE SIX-MINUTE

* Prepare one-minute,
three-minute, and
six-minute versions

® Explain assumptions,
limitations, and what
you would improve

Clay
—
s
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MORE TIME, MORE DEPTH, SAME STRUCTURE

® Be honest about practice
projects; present them
as simulated decisions

v




Talking Through the Decision, Not the Tool Tour

D - Lead with the decision,
not the tool list

TOOL TOUR
Tool List

- Frame: "l used these tools

to compare X and Y, which TALK THROUGH
changed the recommendation” _ - THE DECISION ) e

DECISION CHECKPOINT

- Highlight the metric that W

mattered and the trade-off

surfaced @ TRADE-OFF

OUTCOME

- Explain why the analysis o

was good enough for

the decision

- Own the outcome and
learning, even when
exploratory

000 0O®

\ THE DECISION FILTER j’



Maintaining Your —
Portfolio as a Living Document "
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TRIAGE REFRESH ADJUST TRIAGE REFRESH ADJUST TRIAGE REFRESH ADJUST TRIAGE REFRESH ADJUST
SIGNALS SIGNALS SIGNALS SIGNALS

@ Refresh every quarter; avoid one large annual overhaul
@ Replace projects as skills and target roles evolve
@ Track which projects get recruiter attention and adjust X

@ Spend under 90 minutes per cycle on triage and atomic updates




Getting Feedback and

Building Credibility

- Test portfolio with
non-technical reviewers

- Collect feedback from
mentors and peers

@ - Add peer quotes, rubrics,

and transparent sources

- Disclose Al use and
validation methods

e

" CREDIBILITY SPECIMEN CARD
“This work is Clear, thoughtful,
and demonstrates strong
critical thinking, ”

— PEER REVIEWER '

. RUBRIC HIGHLIGHTS
| | * ok ke ke ok
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TRANSPARENT SOURCES
[ ]
@ °
VERIFIED REPRODUCTION 72\
féproducible by others. \




Action Plan and Common Mistakes to Avoid

Dashboards need a clear
business question; avoid MINNIUM VIABLE PFOLIO BLUEPRINT

charts without
recommendations

PROJECT 1 PROJECT 2
Three deep projects : Deep and End-to-End | Deep and Enc-to-End
outperform ten shallow
notebooks; avoid famous
datasets only

Minimum viable portfolio:
two projects, six artifacts,
and a consistent
case-study format

TIMELINE

Timeline: pick a domain,
frame a decision, source @® @

data, analyze, then publish Pick a Frame a Source

and apply / Domain Decision Data Analyze PUI:\ILSI;?[ ;md




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/53e2b689/public


https://personwise.ai/t/53e2b689/public?entry_surface=public_courseware_pdf

