Sales and Operations Planning
in Supply Chain Management

- Integrated process aligning
demand, supply, and financial plans

- Creates one feasible operating
plan across functions

- Balances supply and demand
at product-family level

- Links corporate strategy
to tactical execution

- Improves forecast quality, service
levels, and proactive trade-offs
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From Production Balancing to
Executive Decision-Making
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¢ Many still mistake S&OP for
only forecasting or supply planning




' Core Principles and
Business Objectives

¢ Aggregate planning at product-family
and volume level

. SINGLE, STABLE -
OPERATING PLAN |.|-

® One integrated plan replaces
conflicting functional plans
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® Tactical focus: 12-24 months
with rolling monthly updates

® Objectives: service, inventory,
capacity, cost, revenue

e S&OP is a decision framework, SUPPLY

not just a meeting
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The Monthly S&OP Rhythm and Process Flow

Structured monthly cycle links

data, demand, supply,
reconciliation, and executive
decisions.

Step 1: Data gathering and
portfolio review create the
single source of truth.

Step 2: Demand review
produces an unconstrained
consensus demand plan.

Step 3: Supply review tests
capacity against the
demand plan.

Step 4: Pre-S&OP reconciles
gaps and builds scenario
options.

Step 5: Executive S&OP
approves the one-number plan
and assigns ownership.
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Executive S&OP
approves the
one-number plan
and assigns
ownership.
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Pre-S&0OP
reconciles gaps
and builds
scenario options.

Data gathering |
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Demand review
produces an
unconstrained

consensus demand
plan.

©

~~

ooa

Supply review
tests capacity
against the
demand plan.




‘ Demand Review: Building a Consensus Forecast
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Blend statistical forecasts with
sales, marketing, and customer
intelligence

Produce an unconstrained plan
reflecting true market expectations

/ adBm
| UNCONSTRAINED |
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Scrutinize accuracy, bias,
promotions, new products,
and assumptions

Log assumptions and risks;
avoid silent negotiations

Feeds supply review as the
S&OP demand baseline




Supply Review: Capacity, DEMAND
Constraints, and Feasibility

- Translate consensus demand into
production, procurement, inventory,
and logistics requirements

e - Assess factory load, labor availability,
. supplier performance, and material
constraints

__ CONSTRAINT /

- Identify gaps where demand exceeds P Nl - BOTTLENECK
feasible supply or supply exceeds :
demand

e - Prepare mitigation options: overtime,
outsourcing, postponement, allocation,
or inventory buffers

° - Output: a constrained supply plan
with documented risks and
bottlenecks

FEASIBLE OUTPUT
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- Executive sponsor chairs the

meeting; S&OP leader runs
calendar and integration

Demand owner, supply owner,
finance partner, product
management, and IT each
have defined duties

RACI clarifies who prepares,
approves, consults, and is
informed at each stage

Escalation thresholds keep
routine issues at working levels,
reserve executive time for
material trade-offs

Clear decision rights reduce
meeting fatigue and convert
planning into accountable action

Roles, Governance, and Decision Rights

Executive Sponsor Executive
Chairs the Meeting Layer

S&OP Leader

Runs Calendar and Integration Layer

Leadership

CDD * @ @ ---@ Functional
= Layer
Demand Supply Finance Product y 4
Owner Owner Partner Management IT
l $ $ Y .
oo  RACI
e Clarifies who prepares, approves, consults, and is informed at each stage
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Escalation Thresholds

Keep routine issues at working levels,
reserve executive time for material trade-offs
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Clear Decision Rights
Reduce meeting fatigue and convert planning into accountable action




Data, Technology, and
Enabling Systems

® Requires historical demand,
customer forecasts, inventory, [

Advanced Analytics
and ML

capacity, lead times, costs,
and targets

® ERP and planning systems
create a single source of truth

® Analytics, scenario modeling,
and ML speed up exception
detection

® Data quality and integration
failures, not software, are the
main blockers

® Purpose-built platforms
outperform spreadsheets
in complex planning contexts

Scenario Modeling
and Simulation

Integrated Data
and Insights

ERP and Planning Systems
(Single Source of Truth)

Operational Data Foundation
(Historical, Forecasts, Inventory,
Capacity, Lead Times, Costs, Targets)



S&OP KPIs: Measuring Plan T
Quality and Business Impact S

forecast accuracy, bias, and
forecast value added

- Supply metrics:
plan attainment, capacity
utilization, and inventory health

- Business metrics:
service level, OTIF, revenue
versus plan, working capital

plan adherence with lagging

| - Pair leading indicators like
outcomes like inventory turns

add process maturity and
decision-quality reviews

‘ - Avoid gaming:
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Implementation Challenges and Change Management

- Weak executive sponsorship
and siloed data cause failure

- Treating S&OP as only a
supply chain task limits results

- Change management requires
new behaviors and meeting discipline

- Pilot with one business unit
before scaling organization-wide

- Fix process, data quality, and
executive engagement together




Practical Strategies
for Supply Chain Teams

* Prepare pre-reads,
scenario options, and a
clear decision agenda

* Frame executive talks
around service, cost,
inventory, and margin
trade-offs

* Use scenario planning to
compare feasible alternatives,
not one constrained plan

* Bring leaders structured
choices with quantified
impact

* Link S&OP to S&OE for
short-term exceptions and
execution feedback




From S&OP to Integrated Business Planning

IBP Alignment

Financial Reconciliation
& Strategic Alignment

S&OP Foundation

Operational Planning Excellence

Orchestrated Layers

From Operational Discipline to Strategic Impact

IBP adds financial reconciliation
and strategic alignment to the
S&OP rhythm

S&OP confirms feasibility; IBP
confirms the plan delivers
committed business results

IBP includes portfolio, capital,
and longer-horizon strategic
decisions

Modern trends: continuous
planning, Al support, and deeper
supplier-customer collaboration

Move to IBP only after the
foundational S&OP disciplines
are stable




Key Takeaways and
Action Plan

e S&OP balances demand, supply,
and finance through a monthly rhythm
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e Success requires portfolio clarity, S FEASIBILITY

consensus demand, feasible supply,
executive decisions

e (Clear roles, decision rights, and
escalation paths create accountability

FINANCIAL a l 9 ¢

e Start with a pilot, stabilize data and AGEIGHMERES: pongy EXECUTIVE A‘
governance, then scale toward IBP l ; PECISIONS  /® &

e Action plan: assess maturity,
fix foundations, appoint owners,
run a visible first cycle
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PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/4aeb0510/public
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