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- How to Teach l;

Al Literacy: - =

- A Practical Workflow «&%

- 2026: Al literacy is a core
workplace and educational

&

competency
000 - Covers mindset, audience
ccn diagnosis, workflow, tactics,

and measurement

- For team leads, training
managers, and educators

o

- Outcome: a repeatable
teaching workflow you can
apply immediately

Q



What Al
Jco)

Literacy Ol
Really Means \": (/ =

o “*/»:“@ £ £ W oS
C\““‘ 2 —

¢ Definition: LK xploﬁ_ Direct
Using and evaluating R =

Al responsibly

\ e Core dimensions:
@ Understand, explore,
direct, evaluate, use

000 * A baseline workforce
3 capability, not a
technical skill

¢ Conceptual understanding
before tool training for
non-technical teams
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Why This Workflow
Matters in 2026

@ EU Al Act Article 4 mandates
Al literacy measures for staff

@ DOL framework defines literacy
as a baseline workforce capability

® Most organizations remain
early-stage; training is often generic

@ Unstructured approaches waste
budget and limit behavior change

@ Literacy is a continuous capability,
not a one-time event




The Audience Reality Check

® Self-assessment is unreliable;
external testing reveals true gaps

® |dentify skeptics, over-confident
users, and avoiders early

® 68% can't produce usable output
on first attempt; 82% miss
factual errors

@ Build confidence first—71% of The Cautious The Anxious
employees report Al-related anxiety Skeptic Avoider

® Adapt pace, examples, and | %
language to each learner profile | >y | | /




A Five-Stage Teaching Workflow

e Repeatable flow: orient,
demonstrate, practice,
critique, apply

¢ Prioritize hands-on use
over slide-heavy
explanations

e |nsert reflection and
ethical discussion
deliberately

e Adapt for short workshops
and longer programs
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Core Concepts
to Teach First

STRENGTHS

(/ é) ® Generative Al excels at fluent,
o coherent text but can't verify facts

FAILURES

= o
= * Prompt quality drives output
)

quality: be specific, add context
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4 \ | ® Hallucinations: confident, false
(ON) ’

\ statements — verify critical outputs

HALLUCINATION

IM%\‘ . . . .
(&I&) * Bias mirrors training data; use
N

diverse sources and reviews

BIAS

(f @) * Model limits affect real decisions:
&/

plan for human oversight




Designing Safe
Practice Activities

L

» Create low-stakes exercises
that build learner confidence

ﬁ » Use real work scenarios
@I without exposing sensitive data

= » Pair prompts with expected
\-© outputs and evaluation criteria

A~ | * Build in time for learners to
=7/ fail safely and learn from errors |
4




Teachin_g Critical < el
Evaluation

e - Three questions: is it accurate,
appropriate, and useful?

- Check facts against trusted
sources for accuracy

e - Assess coherence, tone, and
audience fit

- Watch for bias and
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- Encourage healthy skepticism,
not rejection

VERIFY | | REFINE | | REJECT VERIFY | | REFINE | | REJECT




__ / 'Responsible Use
" and Guardrails

e L4

- Never enter personal or
confidential data into Al tools

- Only use approved tools; check
your organization's Al policy

- Respect copyright, confidentiality,
and transparency rules

- Human review is mandatory for
high-impact decisions

- Report suspected misuse or
data exposure immediately



Facilitation and

» Address fear of job loss with
transparent communication

* Create psychologically safe
spaces for experimentation

) @ © |

* Give feedback that builds skills

N\
= without overwhelming learners
' o{& o' * Use real learner outputs as
S teaching moments
3 ° Keepsessionsinteractive even
A2 with limited time

HANDS-ON INTERFACE



Measuring Progress Beyond Completion

| é)@ _:_'f' - Track behavior change, not just completion

@ @ | - Measure confidence, usage quality, error reduction
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| - Use scenario-based assessments for applied judgment

% |i7'_ | - Establish baselines before training begins

. - Follow Kirkpatrick model: reaction, learning,
behavior, results

-

CONFIDENCE

USAGE QUALITY ERROR REDUCTION

BEFORE TRAINING
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e Design follow-up e Build a continuous ¢ Use champions * Plan refresh » Track behavior
resources and learning loop, not and peer support cycles as Al change, not just
micro-practice a one-time event for sustained tools evolve completion rates

prompts adoption



Common Pitfalls
/ and How to Avoid Them
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Generic training Assume zero starting Treat responsible Measure activity,
misses role-specific point, ignore informal use as an not applied

tasks Al use afterthought behavior

@ e Validate skills before and after training




Your Action Plan

Assess your audience before designing training

Apply the five-stage workflow with safe practice

Embed evaluation and responsibility throughout

Measure behavior change, not just completion

Plan reinforcement loops for sustained adoption




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/4aa34f8d/public


https://personwise.ai/t/4aa34f8d/public?entry_surface=public_courseware_pdf

