Understanding
Translation:

Language Context, and Meaning

® Translation quality directly impacts
global brand credibility and trust

® Word choice, context, and audience
actively shape meaning

® |earn how register, culture, and reader
expectations influence translated messages

Roadmap: core pillars = real-world
challenges = quality evaluation —
practical application




Beyond the Dictionary:
What TranSIation WORD-FOR-WORD MEANING-FIRST

TRANSLATION: TRANSLATION:

Really I nVOIves A COLLAPSING BRIDGE A BRIDGE THAT CONNECTS

¢ Translation, localization, and
transcreation serve distinct purposes _ e ——

beyond word substitution | I_-. : e -——————_ -_

* Literal accuracy often produces
awkward, misleading, or damaging
business results

* The translator's real job: conveying
intent, tone, and cultural appropriateness

* HSBC's "Assume Nothing" became
“"Do Nothing"; Pepsi's "Come Alive"
implied ancestral resurrection

* Chinese business metaphors
("conquer," "invincible") often sound
comical or aggressive in English



The Three Pillars:
Word Choice, Context,
and Audience

® A practical quality framework:
Word Choice, Context, and Audience

* Word choice shapes denotation,
connotation, register, and
natural collocations

® Situational, cultural, and textual
context filters which meaning
is activated

* Audience knowledge, culture,

and expectations directly guide Translqtlon
, Be | Quality
every translation decision |

L Context The Keystone
® Next: each pillar explored in depth  SRIER
across the following three sections

-
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Word Choice: From Dictionary Entry to Real Meaning

® Polysemy: one word carries

e —
multiple meanings; context ] DENOTATION 'CoNNOTAﬂON \
selects the correct translation. Literal, dict:::é;\[ < e —

meaning— - cultural
® False friends: 'actual/actualmente’, | the word states aChleve _ associations—
'sensible/sensibel Uﬂ/l fa'tfizv/ verb the feeling :
. - I lly bring about d the facts.
‘compromise/compromiso’ mislead. L iﬁﬁﬁﬁsgud e il bevel
/___/j fh rough effort, skill, etc.
® Register and tone: formal vs. REGISTER She achieved her goal after (\ //W
informal 'you' (vous/tu, Sie/du, Consider formality years of hard work. ( Facse FRIENDS
usted/tu) define professionalism. and audience: 9. to attain a high standard Similar in form,
Wo'rd Cho-ltclf " or level different in meaning.
® Collocations: 'replicable needs' Sh'ff :" The team has achieved Context P"‘i"‘fc'f‘tss
vs. 'scalable solutions Lf:f/ remarkable progress. l false translations. |
'penetrate the market' vs. Synonyms: accomplish, attain,
‘enter the market'. reach, obtain, realize
. legit i Origin: late Middle English:
® Connotation: militaristic or frtii @10 Exenchi iithicier
dramatic Chinese metaphors from Latin ad- (to) + capere (take)

(e.g., ‘conquer’, 'main battlefield')
feel unprofessional in English.




Context Shapes
Meaning

» Same sentence, different meaning:
"That's interesting" shifts tone
across settings.

» Cultural symbols don't travel well:
"Finger-lickin' good" or "got milk?"
miss the mark.

» Surrounding text resolves ambiguity
and clarifies implied logic.

Arabic) rely on shared cues;
English demands explicitness.

» High-context cultures (Japanese, \

» Approach varies: legal contract vs.
slogan vs. internal chat need
distinct strategies.




Audience Awareness in Practice

* - Define audience: expertise, role, age, culture, purpose
» - Adapt formality, depth, and tone per reader profile

* - Internal compliance vs. external customer messages

* - Local single-market vs. scaled global messaging

* - Case: Huawei Chinese (emotional, lyrical) = English (neutral, data-driven)

©

Internal Compliance

Cultural Signposts

Language nuances
shape meaning.

External/Public

Tone
Approachab\e, clear,
relevant, reassuring

av & Expectations

Terminology
Plain language, beneﬂt—focused,

solution-oriented

Tone
Formal, precise,
policy-aligned

Terminology & Expettations

Standardized terms, policy
and control language,
traceability

Global Markets

Tone

Respectful, inclusive,
Culturally adaptive

Terminology & E
110gy & Expectations

Translatable concepts

local relevance, Culturally
sensitive wording

Values and norms
influence messages.

Context determines
what resonates.

Adapt without
losing intent.

Respect builds
relevance.




When Translation Goes Wrong:

Classic Case Studies

- Ford Pinto in Brazil:
name was slang for
male genitals; later
renamed Corcel.

a2
I ROOT CAUSE:
1 Literal translation

- HSBC "Assume Nothing"
became "Do Nothing,"
costing $10M to rebrand.

[
E» ROOT CAUSE:
[l No native review

|
i
|
|

- Pepsi "Come Alive"
in China suggested
bringing ancestors
back from the dead.

[
= ROOT CAUSE:.
Il No cultural testing

- Khrushchev's
"We will bury you"
was a misunderstood
Russian idiom.

2
H» ROOT CAUSE:
1 Literal translation

- Root causes: literal
translation, no native
review, and skipped
cultural testing.

a
= ROOT CAUSE:

1 All three combined




Real-World Translation Challenges

Encounter

Source -text ambi.gui’Fy: _ Ambiguity
professionals clarify intent in source text
before translating

Untranslatable terms
(hygge, saudade, wabi-sabi):
borrow, describe, or adapt

Clarify Intent
with client or context

/

Accuracy vs. naturalness, g
‘ : valuate Options
client preference vs. audience L
based on intent,

need, speed vs. quality risk, and audience

Decision models weigh intent, l J, l

risk, and audience impact Bestribiie o
_ ' iptiv ultura
when no perfect solution exists Borrow 2 :
R 0 Retain original Substitution Equivalent
Explain meaning Use a relatable

term
Al limits: fluent output can be ithe tamet concept for the

language audience
culturally tone-deaf or L

inconsistent
V¢

Resolve and Deliver
Choose the best fit
for the context




Evaluating Translation
Quality: A Practical Lens =

5 TRANSLATION QUAL

CoHECKUST
® Go beyond correctness: accuracy, clarity,

naturalness, cultural fit, and purpose @ ] ACCURACY

ITY

® LISA QA Model and MQM frameworks:
simplified concepts for non-linguists

Q | CLARITY

NATURALNESS

® Quick checklist: right info? Natural
sound? Appropriate tone? Audience
respected?

| CULTURAL v
| APPROPRIATENESS |

® Red flags: inconsistent terms, mixed
formality, literal idioms, unexplained
cultural refs

FITNESS FOR
PURPOSE

be &

Review three before-and-after samples:
tagline, safety note, corporate values



Applying the Framework: Guided Analysis
@ manser o

"butler-style service” feel

off in English
— In the face of complex global In the face of complex global
competition, we must be competition, we must be Flag false friends and
@ monsters |in the market, leaders in the market, awkward collocations
. . like "replicable needs” or
L relentlessly|conquer Jcompetiors, outperform competitors, and "nenetrate scenarios”
— and provide| butler-style service deliver attentive, high-quality
@ to _repli_qatg, customers’ needs ’ service that anticipates customer Check context:
 and | penetrate scenarios needs and adapts to diverse militaristic metaphors,
for victor cenarios to achieve success g g
- SCERICHIO RO SULCESS. references lose impact
[:] Word choice / register issue A]ign audience:

Chinese lyricism vs.
English factual neutrality

Audience alignment issue in annual reports

D Missing context / unexplained reference

Reflect:

how would you localize
tone while preserving
strategic intent?




Write clearly; avoid idioms
and culture-specific humor

Brief translators with audience,
purpose, tone, and glossaries

Treat translation as an
ongoing partnership,
not a transaction

Use TM, glossaries, and
Al as aids—not replacements
for judgment

Continuously improve:
gather feedback and
update style guides

D

\"'H-.

CONTENT
CREATORS

TRANSLATION-
READY
ECOSYSTEM

MEMORY TOOLS  \[ie N1l ooence
(T™M) SR ESE . FEEDBACK




® @ @ @

Key Takeaways and

Your Next Translation Task

- Word choice, context, and audience
form a repeatable lens for translation quality.

- Use the Three-Pillar Quick Check to
review translations or brief translators.

e
o -
o —
o -

- Explore free courses from The Open
University, TranslaStars, and Coursera.

=

- Refer to key books: A Textbook of

Business Translation, TRANSCREATION
handbook.

- Apply the framework to one upcoming
task: what will you do differently?

T

S

Three-Pillar
Quick Check

Word Choice

Is the language precise
appropriate, ang natur:;f for
the subject and purpose?

Context

[.)oes.the translation fit the
s:tulanon, Culture, and intent
behind the Message?

AUdiean

|'§ the tone, style, and Jeve|
right for the intended
readers?




Assessment: Knowledge Check

Identify word-choice errors and context mismatches in sample translations

Choose the better translation for a given audience and justify using three pillars

Diagnose root causes of a classic translation failure using concepts learned

Rate your confidence in evaluating translations before and after this training

JUSTIFY USING THE THREE PILLARS DIAGNOSTIC FEEDBACK
You are translating a notice for a healthcare package.

Choose the better translation for the intended audience.

S (English) Audience Option B uses terms
ource (Englis
4 Matches the health literacy level and ~ ======- ®  commonly understood
expectations of the intended audience. in this audience.

Please consult your doctor before starting this supplement.

Which translation is better for the target audience?

Message Option B keeps the
Q Option A 37 Preserves intent and tone while ~ ~--= ®  advisory tone while
EERRRAtHETRIRACHNEE, ; using natural, appropriate wording. feeling more natural.

Option B

RiaRALRERMAT, EREBAELE. Context Option B aligns with
@ Aligned with cultural norms, local =77 ®  local phrasing and
usage, and situational context. health communication
Explain your choice using the three pillars. conventions.
E What considerations guided your decision?

: . . . Before Trainin After Trainin
Rate your confidence in evaluating translations R 1009 PGS

before and after this training.



PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/417655ed/public


https://personwise.ai/t/417655ed/public?entry_surface=public_courseware_pdf

