Content Marketing Plan
Template: Structure, Use,
and Adaptation

A repeatable template delivers consistency,
clear governance, and faster execution

e Course scope: strategy, operating, and
measurement layers — plus adaptation
by team and model

e For content leads, ops teams, creators,
and editors; each role leaves with a
configured draft plan
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e Prevents unclear goals, untracked production,

and unmapped distribution before they start

A' e 56% cite poor briefs, 45% cite review/approvals
as top quality and workflow problems



Why Content Teams Need
a Planning Template Now

/‘ Three quarters of teams say Al has
al increased content volume

@ Top challenges: keeping up with
channel demand, managing volume

e®e 44% report burnout; 38% duplicated
work; 35% delayed launches

45% name internal review/approvals
as their biggest bottleneck

Q_ 65% have a documented workflow,
yet 76% still publish substandard work

® 43% of leaders spend 40%+ of their
M ek coordinating, not creating




Core Concepts: Plan, Calendar, Brief, and Style Guide

Plan template Content calendar Editorial style guide Creative brief
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Provides structure Organizes workflow Defines voice, Aligns on objectives
for your content plan. and timing. style, and standards. and creative direction.

Strategy layer Audience, goals, positioning

Operating layer Workflow, roles, publishing cadence

Measurement layer KPIs, data sources, reporting rhythm

Plan template # calendar # style guide # creative brief

Strategy layer: audience, goals, positioning

Operating layer: workflow, roles, publishing cadence

Measurement layer: KPIs, data sources, reporting rhythm

Template is structure; framework is logic; playbook is repeatable moves
Maturity: starter — standard team — enterprise governance template



Structure Part 1: Strategy and Audience Sections

> Goals: map business objectives to
© | -
content goals with measurable baselines

<P Audience: segments, jobs-to-be-done,
& and questions per buyer stage

< Research inputs: CRM data, sales-call
notes, interviews, support tickets,
social listening

Positioning: differentiators, proof points,
H:I and tone-of-voice boundaries

Pillars: define 3-5 at the intersection
o%) of expertise, demand, and business
relevance

Worked example: same header filled
for B2B SaasS vs. retail
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A CLEARER PLAN FOR
A STRONGER CONTENT FOUNDATION
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Structure Part 2: Workflow, Roles, and Calendar
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FROM PLAN TO PUBLISHED

Brief Draft Edit Expert review Approval
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Responsible Responsible Responsible Consulted Accountable Informed
Key Takeaways Inventory first: mark assets keep, improve, merge, or retire before adding new work

Gated workflow: brief = draft = edit = expert review = approval = publish
RACI: exactly one accountable owner per activity; approvers approve, not rewrite

Plan throughput from the slowest stage, reserving ~20% specialist capacity for returns

Calendar statuses from idea to published, swimlanes by type, capped at two revision rounds

CLEAR STRUCTURE. STRONGER CONTENT.



Structure Part 3: Distribution, Measurement, and Governance

From plan to practice: align channels, metrics, and controls for sustainable impact.

Distribution Measurement Governance Risk and compliance

Distribution: map owned, Measurement: baseline, Balance audience results Governance: naming Risk and compliance:

earned, and paid channels; target, data source, owner, with operational KPls: conventions, tagging, claims review, legal,

define repurposing paths review frequency — set cycle time, revision rate, metadaita schema, accessibility, localization

per core asset before production SLA compliance, freshness versioning, approval as workflow gates
authority

Strategy Operating Measurement
PLAN ALIGN EXECUTE IMPROVE




Using the Template: A Step-by-Step First Fill

Fill in sequence: strategy, then
operating sections, then calendar entries

90-minute session: complete core
fields first; leave the rest as placeholders

Check each stage: goal has a number,
pillar has a cluster

Every asset needs an owner;
every KPI needs a baseline

Avoid over-populated calendars,
undefined approvers, and thin briefs

Session one output: a reviewable draft,
not a finished plan



Operating Rhythm: Reviews, Reporting, and Iteration

Quarterly
Strategy Reset

&

Monthly

Performance Review
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Weekly
Stand-up

Weekly: what published, what's stuck,
next refresh queue — cap three pages
per week

Monthly: KPI performance review,
cut-or-keep list, refresh decisions,
next month's topic mix

Quarterly: reset pillars and segments,
re-baseline goals, commit to two or
three shifts

Layer metrics by decision: daily
catches anomalies, weekly sets topics,
monthly allocates resources

Amend the template deliberately:
version the plan and log why fields changed
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Adaptation 1: Scaling the Template
by Team Size and Structure
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e Solo or two-person e Mid-size team: e Multi-team or e Agency model:
team: one-page role separation, multi-brand: shared 47% of teams outsource
version, minimum approval gates, taxonomy, distributed 26-50% of production —
fields, one named shared calendar ownership, central define client vs, agency
owner per activity as primary approval matrices sections

operating tool

o When scope shrinks, drop sections in order; never drop goals, owners, approvals, or baselines



SAME

Adaptation 2: Tailoring by Business FRAMEWORK.

GREATER IMPACT.

Model, Channel Mix, and Regulation A

B2B B2C Product-led Regulated
growth industries
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B2B: pipeline influenced, MQLs, long multi-stakeholder cycles; B2C: conversion rate, AOV, repeat purchase

Product-led growth blends self-serve conversion with pipeline influence
Channel-led variants reshape distribution and cadence: search, community/social, email

Regulated industries: expand compliance fields and add legal gates; compliance was the top scaling
challenge for 66% of leaders

@ Multilingual programs: localization fields, source-of-truth ownership, comparable naming
® Never copy another team's goals, cadence, or metrics wholesale

ADAPT PLAN EXECUTE SCALE A MORE RELEVANT GO-TO-MARKET




Anti-Patterns and Quality Checks
for Template Design

| /

Quality problems start upstream: . TEMPLATE
56% blame poor briefs, only 7% blame Al

X ‘
Constrain stakeholders (40% dilute X — O |
message) and volume pressure (46%) A 7( ; |

Vague "in progress" statuses hide [ |

waiting time — use explicit states
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Avoid templates that are too heavy
or have no gates at all - l —
II

Check: one accountable owner per
activity, done criteria, capped revisions
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Day-to-Day Operation: From Template to Working System

Standard Fast Path
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Brief Intake Regulated Lane Publish
ublis

Objective, audience,

claims with sources, N N )
KPI, CTA > s 5].'A W 0 |

Brief gate first: objective, audience, claims with sources, KPI, CTA before assignment
Two lanes: standard fast path, plus regulated lane with legal and compliance sign-off
Set approval SLAs and an escalation path for reviewer disagreements

Unclear ownership, not missing skills, is the usual failure

Cut handoffs, not add meetings: leaders already spend 40%+ of the week coordinating



Action Planning: Your Configured Template and 30-Day Rollout

O Y COD ALY :l .: b @
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Week 1 Week 2 Week 3 Week 4
Strategy Workflow Calendar Baseline
and roles

Choose your variant: starter, standard, or governed —

match team size and business model r

Personalization checklist: keep, adapt, or remove
fields for your program

30-day rollout: week 1 strategy, week 2 workflow and roles,
e week 3 calendar, week 4 baseline

One-page stakeholder pitch: goals, owners, cadence,
and reviewed KPls

Define Q1 success criteria; check in at day 30 and day 90




Key Takeaways, First 90 Days, and Q&A

CLEARER DECISIONS. HIGHER QUALITY. STRONGER TEAMS.

Key Takeaway

The template is a decision
system, built to speed
decisions and protect
quality.

BRIEF

3 First 90 Days
First 90 days: run
weekly/monthly/quarterly
rhythms and log field changes.
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Implement First

Implement first: named
owners per stage, a brief

gate, KPIs with baselines.

GATE

FROM PLAN
TO PROGRESS

Scale Smart

Copy structure across
teams; never inherit
their goals, cadence,
or metrics.

PUBLISH

Q&A and Your Commitment

Commit now: one field you will fill,
one meeting you will change.
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PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/36f80b2c/public


https://personwise.ai/t/36f80b2c/public?entry_surface=public_courseware_pdf

