Content Marketing
Platform: Selection,

Architecture, and
Tradeoffs

A defensible framework for choosing and structuring a CMP
Selection: how to buy; Architecture: how the pieces fit
Tradeoffs: what you give up with every choice

® A CMP orchestrates content from strategy to measurement

e Outcomes: weighted scorecard, reference architecture,
tradeoff vocabulary




What a Content
Marketlng Platform CONTENT MARKETING PLATFORM (CMP)
Actually Is - ——
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METADATA Al MEASUREMENT

: GENERATIVE &
Mandatory domains: strategy, , AGENTIC MARKETING

editorial planning, creative - AUTOMATION
workflow, distribution 55 \
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Plus metadata, generative and
agentic Al, and performance
measurement

CHANNELS Paid, Owned, and Earned Channels
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CONTENT OPERATIONS Orchestrating Content End to End
A CMS publishes; a DAM stores; PR e

a CMP owns the workflow
between them

DATA & INTELLIGENCE Unified Data and Insights
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GOVERNANCE & SECURITY Policies, Standards, and Compliance




The 2026 Context: Al, Search,
and Governance Pressure

Al ADOPTION
IN B2B MARKETING

STRATEGY VS.
TECHNOLOGY CREDIT

Al SEARCH AS A NEW
DISCOVERY CHANNEL
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Al search (ChatGPT,
Perplexity, Gemini, Al
Overviews) is a new
discovery channel; Al
visibility tracking has no
settled winner.
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95% use Al apps;
89% for content creation.

74% credit strategy
refinement;

only 51% credit
new technology.

has no settled winner. [W1]

Strategy beats scale: 74% credit strategy refinement, only 51% credit new technology. [W1]

AUGUST 2026
COMPLIANCE COUNTDOWN

AUGUST 2,
2026

EU Al Act transparency
rules apply from
August 2, 2026: machine-
readable marking and
human oversight.

®  Alis everywhere but not differentiating: 95% of B2B marketers use Al apps; 89% for content creation. [W1]

® Al search (ChatGPT, Perplexity, Gemini, Al Overviews) is a new discovery channel; Al visibility tracking

® Al Overviews cut informational click-through 15-30%, shifting value to original research and proprietary data. [W1]

EU Al Act transparency rules apply from August 2, 2026: machine-readable marking and human oversight. [W7]



Stakeholders, Requirements,
and a Weighted Decision Model

REQUIREMENT AREAS

2 Sta.‘kEho'der MgPs ledders, b e Functional Fit = Content Quality = Operational Security & Integrations Vendor Viability
editors, creators, ops, IT, & Usability & Workflow Efficiency Compliance & Data & Support
legal—each with distinct
acceptance criteria WEIGHT Weight Weight Weight | Weight Weight Weight

® Convert pain points into % ST
testable, observable
acceptance requirements

® Total cost of ownership: freg
licenses, implementation, {c}} Ops
integrations, training,
renewal increases

® Weighted scorecard with e]6 Legal
must-have and nice-to-have CATING
gating criteria CRITERIA Nice-to-have Nice-to-have Nice-to-have MUST-HAVE Nice-to-have Nice-to-have

® Procurement reality check:

SOC 2 Type II, SSO/SCIM, _
DPA, pilot scope, e \\ EKE-AWAX

reference calls

A stakeholder-informed, requirement-driven,

weighted decision model aligned to real

procurement and risk needs.




'Build Versus

Buy Versus Compose

®
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Three sourcing patterns: all-in-one
suite, composed best-of-breed,
custom headless build

Composable pays off only if five
conditions hold—engineering
capacity, differentiated process,
mature data governance,

leadership alignment, true TCO budget

Hidden composability costs are
permanent: integration overhead,
tool sprawl, data drift, vendor friction,
skill gaps

Hybrid is the norm: consolidated
core for commodity functions,
specialists where revenue or
risk is at stake

Score exit strategy and data
portability at selection time,
not at renewal

LAUNCH

TAIL

ALL-IN-ONE SUITE

°
OWNERSHIP \
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SPEED & SIMPLICITY

Lower upfront complexity,
faster to adopt

Three Sourcing Paths, One Decision Horizon

COMPOSED CUSTOM
BEST-OF-BREED HEADLESS BUILD
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FLEXIBILITY & CONTROL

Higher adaptability,
more control over
the experience




' Reference Architecture for a Content Platform

e Layered view: experience, L
orchestration, content services,
store, integration, analytics, @ cxperiEncE
identity, governance [WA4] e -

e Structured content is the o o ORCHESTRATION °
foundation: typed fields, "

explicit relationships,

decoupled from presentation [W4] < o ST Bl ¥
e Modeling test: can you add a

channel without changing o RN ISHORE Y

editor input? [WA4]

© NTEGRATION A

e Headless or coupled delivery;

API-first typed contracts

beat bespoke scripts [W4] O anaumics A

e Specify non-functional layers |
early: scalability, latency, L 0 IDENTITY i
localization, data residency [W4] y 00
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SYSTEMS OF RECORD

Integrations, Data Flows, and Content Operations

O Map every tool—CMS, DAM, CRM, analytics—with
one source of truth and sync direction.

CMS =) o Native connectors are fast but lock you in;
APl and middleware trade control for upkeep.
e =
DAM < > = 0 Workflow runs brief to retire: draft, evidence review,
-— accessibility, publish, measure, update.
ONE SOURCE
CRM < > OF TRUTH O Guardrails before autonomy: persona briefs,
i fact-anchor checks, and a 14-day calibration window.
m Analytics l SYB";E ﬁ:;f” o Watch failure modes: voice drift, hallucinations,
: API deprecations, OAuth expiry, rate-limit
INTEGRATION ROUTES - o— - ‘ i cascades, queue overflow.
| ]
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Measurement: Connecting Content
to Business Outcomes

Move past pageviews: define ENGAGEMENT DEPTH

formula.s,'denomlnators, 'and Understand how deeply audiences
the decisions each metric it e e e

supports | t

Three signal layers: engagement

depth, conversion attribution, CONVERSION ATTRIBUTION " /
content-influenced pipeline Connect content to conversion

events and outcomes.
Operational KPIs: content '

velocity, cycle time by stage,
reuse rate, maintenance cost

Al VISIBILITY

& CITATION SHARE
Track alongside
organic search.

CONTENT-INFLUENCED PIPELINE

Every measurement contract [ Quantify how content influences

needs a named owner and 1 pipeline creation and advancement.
a review cadence :

New in 2026: track Al
visibility and citation share

alongside organic search @ £y @
R/

CONTENT VELOCITY CYCLE TIME BY STAGE REUSE RATE MAINTENANCE COST

OPERATIONAL KPIs




Governance, Security,
and Compliance

- Governance model: named owners,
role definitions, taxonomy audits

- Access control: SSO/SAML, SCIM
provisioning, granular RBAC,
workspace isolation

- Security: data residency, encryption
in transit/at rest, sighed DPA,
subprocessors

- Al obligations: disclosure, synthetic-media
labeling, machine-readable marking,
human approval

- Auditability: versioning, C2PA-style
provenance, immutable approval logs




Evaluation in Practice: Scripted Demos and Pilots

e . ) SCRIPTED DEMO STAGE: SAME SCENARIO FOR EVERY VENDOR
Replace highlight reels with scripted

demos from your real workflows [W2][W9] T Y~

|
Score every vendor on the same scenario 0 - & ° & | o = Ul
for fair comparison [W2][W9]
VENDOR A VENDOR B VENDOR C
ISDCE?NT;%% RUNS SCENARIO RUNS SCENARIO RUNS SCENARIO CAOII}-:CL
s 3 > ] EVALUATION
Pilot: narrow scope, fixed duration, Entliivah Gt
baseline metrics captured before launch [W9] SORRRIOWES
Mfeasure f?ur nu'mlcfers il to?l. PILOT SCORECARD: FOUR NUMBERS PER TOOL
blind quality, edit distance, drift,
active seats [W9] BLIND QUALITY EDIT DISTANCE OFF-VOICE DRIFT a0 DAY

ACTIVE SEATS

Reference checks: throughput without
quality decay, admin effort, what broke [W2]

Contract watch list: hidden costs,
renewal caps, data export on exit
[W2][w9]

COPPER-AND-INK ARTIFACT

Use this artifact to document your evaluation plan,
pilot scorecard, reference checks, and contract
watch list. Keep it as your north star.
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Tradeoffs, Risks, and Failure Modes
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- Core tradeoffs: speed vs.
flexibility, consolidation vs.
best-of-breed, standardization
vs. localization

- Signing price is a hook;
renewal is where real
cost lives

- People risk: weak adoption,
underfunded training, shadow
tools, change fatigue

- Failure patterns: tools bought
but not integrated, no single
owner, broken data

- Success defined as "the
automation is running™ — not
an output change

- Mitigations: phased rollout,
one named owner, measurable
success set at kickoff
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Roadmap: From Decision to Rollout

DAYS 1-14 DAYS 15-30 DAYS 31-75 DAYS 76-90

@ODOE

PN

Integration Single-Workflow : Expansion
Design Pilot ; Decision

9

e 30-60-90: days 1-14 audit, 15-30 select and design integrations
e Days 31-75 pilot one workflow or topic cluster; days 76-90 measure, then scale
e Deploy to a single workflow first; multi-workflow launches diffuse attention

e Business case: hours recovered per role, active-seat ratio, content-influenced pipeline

¢ Named platform owner, governance cadence, quarterly access and token reviews




Wrap-Up: Key Takeaways and Reusable Artifacts

o Selection: define criteria and weights before demos; score proven evidence only

e Architecture: channel-agnostic structured content makes new channels cheap and Al usable

e Tradeoffs: integration overhead, ownership, data quality, and adoption decide outcomes

o Governance: approval paths, audit trails, and Al transparency are design requirements

o Artifacts: capability checklist, weighted scorecard, reference architecture, pilot scorecard,
30-60-90 plan

REFERENCE
ARCHITECTURE




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/30d893e4/public


https://personwise.ai/t/30d893e4/public?entry_surface=public_courseware_pdf

