Data Privacy KPls:
Measurement and
Interpretation

- Learn to design defensible privacy
KPIs beyond ad hoc reporting

- Session covers KPI design, data
sources, interpretation, and governance

- 93% of organizations track
at least one privacy metric

- Practical application for privacy
operations and governance analysts
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Why Privacy Metrics Matter

e Metrics shift privacy from cost center to business enabler
e 93% of organizations now track at least one privacy metric
e Common pain points: activity-only metrics and weak data quality

e Difficulty proving program value to executives
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Metrics, KPIs, and KRIs: Core Definitions

— |

METRICS & - Metrics: raw operational

Raw operational measurements of privacy activities

measurements of
privacy activities

Q - KPlIs: track progress against
program goals and targets

KPIs

Track progress ;
against program & - KRIs: measure exposure against

goals and targets tolerance; serve as early warning
| | signals

® - Same metric can be KPl or KRI

e exposure depending on target vs. threshold

against tolera nce;

Ao 0 - Example: DSAR response time
' reported against goal or risk limit



W Leading vs. Lagging Indicators
LEADING INDICATORS

. . " . ),
Training Pre-onboarding Privacy-by-design Breaches Complaints Fines
completion vendor checkpoints

\_ assessments & Y
©

® Leading indicators predict future outcomes: training completion,
pre-onboarding vendor assessments, privacy-by-design checkpoints

® Lagging indicators confirm past events: breaches, complaints, fines

® Mature programs balance both

® Correlate leading activity with lagging outcomes to prove effectiveness




. Privacy Metric Domains

® Six core domains: individual PRIVACY METRIC DOMAINS
rights, training, commercial,

accountability, stewards, policy @

% Operatlonal metrics measure Individual ~ Training Commercial Accountability —Stewards Policy
activity; outcome metrics Rights
measure impact

e N\ i B
o Track DSARS, DPIAs, ROPAS, @ @
consent, and breach data -
OPERATIONAL OUTCOME
. METRICS METRICS
* Mature programs shift from Measure activity Measure impact
activity counts to trend and \ = 5 ¥

outcome metrics




Selecting KPIs That Matter
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/ - Align KPIs with regulatory 2 - O & A & NOISE
o obligations, risk appetite, and S ® i o Irrelevant
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metrics
- Reliability, actionability,
timeliness, and comparability
define meaningful KPlIs

Ip - Focus on leadership's key

questions, not vanity metrics
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ALIGNMENT  RELIABILITY  ACTIONABILITY COMPARABILITY

- Avoid measurement overload SIGNAL
e with too many confusing metrics > Meaningful,
actionable KPIs

that drive decisions




Data Sources and Collection
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- Pull from case tools, training platforms, vendor registers, security tools

- Watch for fragmenting, inconsistent, or stale data
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- Define ownership, frequency, metadata, and data lineage
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Interpreting Trends and Variance

Action
M ° Read trends over time’ -------------------------- ——I_ Threshold
S not point-in-time snapshots
Watch
"""""""""""""" I Threshold

Distinguish normal fluctuation

®

v fromsignals requiringaction @ | B R R AR R R —— Target
Normal
y . Variation
(o/} * Use baselines, targets, and (Expected
thresholds to interpret movement Range)
« Benchmark against L ‘T'\mcs';] A
compatible scopes and
time periods Tl Adion
Threshold

o Compare like-for-like; disclose
Q definition and scope differences

Time




Common Interpretation Pitfalls

- Treat correlation as causation;
dig for root causes first

- Compare only compatible scopes,
periods, and consistent definitions

- Beware confirmation bias from
limited or incomplete data

- Insight is a hypothesis requiring
validation, not a conclusion
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Building Effective Privacy Dashboards

- Executive, operations, and
audit views with role-based access

/\"’/ - Line charts for trends,
| A threshold indicators for
escalation triggers

il I I - Bar charts for comparisons,
o~ Sparklines for context

- Central metric catalog with
EE formulas, owners, and
data lineage

- Display sources and
timestamps for trust and

QA reviews
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Reporting to Leadership |
and Boards

e Translate metrics into
m risk-informed narratives
for executives

e Structure reports around
@ regulatory exposure,
operational health, and
business trust

e Highlight unresolved risks
‘ and decision asks

e Prepare evidence for
methodology, outliers,
and data limitations

e Assign clear ownership

L for follow-up actions




Using KPIs for Governance Decisions

Drive accountability,
resource allocation, and KPI REVIEW GOVERNANCE FORUM
investment decisions

il 0o Operational
3 : Management
Establish review cadence e (Monitor)

and governance forums i :
L] . *
with clear escalation paths

00 Functional

G Leadership

S (Review & Act)
1

Document decision rights, ) . 4

risk acceptance, and > | ¢®g Governance
.- 3 '.‘ Committee

remediation ownership (Decide)

Breach &

3 00 Executive
Tie threshold breaches to " @  Steering

b (Escalate & Decide)
specific owners and
actions Decision Rights & Ownership

Clear authority for decisions,
risk acceptance, and remediation ownership




KPI Maturity and Roadmap

Early-stage Mid-level
|

- Early-stage: compliance- - Mid-level: efficiency - Mature: strategic
focused; operational gains; automation, value; integrates
activity metrics SLAs, trend analysis, customer trust and
(DSARs, DPIAs) proactive privacy-by-design business enablement

metrics



Practical Next Steps

- Start with 5-10 starter KPls
tied to current data and
program priorities

- Set a regular measurement
cadence with clear metric
ownership

- Review progress quarterly
against privacy maturity
benchmarks

- Expand KPIs as tools,
governance, and business
needs evolve




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/2a3529da/public
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