Social Media

Marketing Plan Template:
Structure, Use, and Adaptation

IS L% Why templates beat blank pages:
L consistent posts, faster cycles, aligned approvals

The three-part promise:
structure, week-to-week use, and adaptation

% % Built for social media managers, content teams,
- creators, comms leads, small agencies

Clear definitions:
plan vs. template vs. content calendar vs. campaign brief .

Success criteria:
a usable plan skeleton, fill-in sequence, and adaptation checklist




Why Templates Beat
Starting from Scratch

® Untemplated planning drifts: the calendar
becomes whatever the team thought of
that morning \

® Missing measurement and stalled
approvals follow when no shared
structure exists oy

® A template is a neutral reference point )
when new ideas pull against agreed goals

® Planning happens at different altitudes:
strategy, calendar, campaign, workflow, audi

t "

® Biggest mistake: starting with the
calendar—it's an output, not the plan

® A good template is not a form to fill in and
abandon within two months




The Core Structure: Sections Every Plan Needs

» Ten-section map: goals,
audience, platform rationale,
pillars, cadence, workflow,
community, budget,

alMedia Plan

N ESSENTIAL SECTIONS =

. Goals Answers: What are we & oo
measurement, I'ISk trying to achieve? - Six—section 5hort
; Answers: Who are we version for small teams;
o : . Audience . - Owner v :
® Six-section short version for e talking to? ten-section playbook
small teams; ten-section for multi-brand
: Platform Answers: Why these ® x
playbO(?k for multi-brand o rationale platforms? a Owner or multi-market.
or multi-market
5 Answers: What do we °
0
) o flars talk about? - DWner
® Each section answers one o
question and names its owner o Caddned Answers: How often 8 Ourier .8
do we post? -
Keep high-value
® Keep high-value additions: o Workflow grwers: Hoprgomg 2 owner additions:

; ) create and approve? y .
platform rationale line, platform rationale line,
escalation section, review rhythm o ity Answers: How do we 8 ot escalation section,

engage and respond? review rhythm.
» Avoid: missing measurement, o Budget Answers: What will it take? 2 owner
vague goals, channel lists
with no written reason o M aeirstrnt Answers: How will we & Gumer &
know it's working? =
_ Avoid:
Risk pasersiiiiEtcotic dg a Owner missing measurement
wrong and how do we respond? g

vague goals, channel lists

A CLEARER PLAN with no written reason.

STRONGER IMPACT



Objectives and Audience:

Decisions That Anchor the Plan

Ve © & @

1-3 social goals, each with metric,
data source, baseline, target, deadline

Pair every goal with one primary
KPI plus one guardrail metric

Avoid "grow followers" with no
business outcome attached

Audience: what they're trying to get
done, what blocks them, where they
spend time

Use platform demographics to map
personas—not as an every-network
checklist

Template fields force these decisions
before anyone opens the calendar

Metric

(0,

5 ©

Data Baseline Target

source
O Guardrail metric

Deadline



Channel Fit: Choosing
Platforms You Can Sustain

Selection logic: audience presence, platform strengths, team capacity
Short-form video on Instagram and TikTok; long-form on YouTube
LinkedIn for B2B and thought leadership; messaging for community
Map personas to platforms from demographic data, not competitor lists

Write one rationale sentence per platform—or skip it
Two or three channels done well beat six done thinly

Document a start, keep, later, or skip decision per network

=

Instagram

Strength
Great for short-form video

Persona match
Consumers and creators

TikTok

Strength
Great for short-form video

Persona match

Younger, trend-driven
audiences

YouTube

Strength
Great for long-form video

Persona match

Viewers seeking depth
and education

Linkedin

Strength

Great for B2B and
thought leadership

Persona match

Professionals and
decision-makers

_——"



Content lelars and Mix:

e @ O i

Behind
the scenes

Education Proof Community Offer

40% education

Pick 3-5 recurring pillars: fewer feels repetitive, more dilutes your identity
Core set: education, behind the scenes, proof, community, capped promotional
Starting mix: 40% education, 25% BTS, 20% proof, ~15% offer

Keep promotional posts under roughly 1 in 5 to protect engagement

Name pillars in customer language (“brew better at home”), not internally

Treat pillars as living: review by pillar, niche into adjacent angles, retire flat ones




Formats, Cadence, and

the Editorial Calendar

S al

Match format mix Set cadence by Calendar structure: Essential fields: date, Plan one week first,
to platform behavior: capacity, not competitor campaign beats, platform, format, pillar, measure actual time,
video, carousels, output—hold it for always-on, key dates, hook, copy, asset, CTA, then scale the calendar
stories, live six months one reactive slot in five owner, status to that number

to ten

Campaign Beat

Always-On

Always-On

Key Date

Always-On

Reactive Slot

Always-On




Production Workflow, Roles,

and Approvals

Great
Content
\WES
People

& 4 b Q ©

< £

— — - - - — —
Brief Draft Design Review Approve Schedule Publish Follow up
/ 4 =4
Internal Brand Legal
approval approval approval
Social | : : an
' manager y + + + 9 >
Creator < ; - ;
Designer . ! : i
Approver . . .
Community i
responder ) . .
) ) End-toend path: Named roles per ) Approval deadlines Agency setup: Al drafts and
"" f brief, draft, design, stage: social manager, tied to publish dates, client approvers, adapts; humans
7 review, approve, creator, designer, not open-ended backup approvers, decide strategy

schedule, publish, review windows

follow up

approver, community
responder

single source of truth

PLAN CREATE COLLABORATE PUBLISH TOGETHER

and final approval



Measurement, Budget, and Risk Sections

Objective 1 m Objective 2 Objective 3 Objective 4
.1l Metric set ] Metric set 1l Metric set 4l Metric set
S Source S  Source % Source % Source
2 Owner 2 Owner 2 Owner o  Owner
£¥ Decision £F Decision £F Decision £ Decision
Budget Lines Risk and Governance
® Budget lines: paid amplification, tools, creator fees, ® Risk and governance: crisis escalation, response
production costs standards, creator disclosure expectations

& £ & = l°

Review Cadence and Ownership —y

® Weekly tactical checks, monthly strategic review, quarterly reassessment of KPIs

® Give measurement an owner and a review date from day one ; o




Using the Template: A Step-by-Step Walkthrough

FROM PLAN TO A READY-TO-USE CONTENT STRATEGY

& & (4 (5 6 7 s o
@92&%9]9&%;:9@ @%u[ﬂ]é"'

Goals Audience Platform Pillars Cadence Workflow Budget Measurement Calendar
and KPI rationale and mix and approvals
e Fill-in order: goals and KPI - audience — platform KEY QUALITY CHECKS

rationale = pillars and mix = cadence = workflow

and approvals = budget - measurement — calendar GB3e M atEhutiSteits

¢ Run one time-boxed session: fill minimum viable
sections together, then assign refinement owners

e Defaults that speed choices: one primary KPI per goal,

Cadence fits team capacit
promotional share capped near 15-20% BT

e Pre-sign-off checks: goals match metrics, cadence fits

team capacity, every objective appears in measurement Every objective appears
e Catch early: vague hooks, missing owners, calendars in measurement

built with no capacity check

PLAN.

. ALIGN.
@ Brief / Draft ay Review CREATE.
TOGETHER.




Adapting the Template to Your Context ‘

: . Single-brand in-house Keep core sections,
Core Plan Template —— S flbet yBidolit
need.
Strategy
Audience ) )
Multi-brand or multi-market Add sections for
Content ¢ > added complexity
and coordination.
Distribution
Governance e®e Smallagency Streamline for
' ‘.‘ speed and keep

it standardized.

Three scaling contexts: single-brand in-house, multi-brand or multi-market, small agency

Enterprise complexity comes from people, control, and reporting standards, not follower count
Boutique agency edge: speed and senior attention, so keep approvals lean and standardize

Localize for language, culture, platform availability, regional compliance, and B2B vs. B2C

&

Version and reuse: archive why decisions changed, then update templates for the next cycle



PLAN

?Keeping the Plan Alive: B

Pitfalls and Practical Fixes -

Anticipate roadblocks. Put practical solutions in place. Keep your plan working.

\ Pitfall Pitfall @ Pitfall — Pitfall
template treated channel sprawl @R  "°Measurement i
as aform owner R
Fix Fix Fix Fix
Y 4 o= : 000 ]
decision-first —0= capacity d@n  owner review gates
fields o guardrails columns
N Revision triggers — Weekly rhythm Monthly review and
R_J business change, new platform, —> = [T=e] confirm priority, review channel ~ —> = quarterly refresh keep
KPIs no longer fit map, assign owners, log changes the doct:ument openand
curren

Bring it to life across =
your content pillars a

y s

Education Behind-the-scenes Proof Community




FromOnePlanto a
Repeatable Playbook

Turn the filled plan into reusable assets: strategy one-pager,
channel cards, pillar rules

Standardize what must stay fixed: metric definitions and
approval gates

Leave hooks, cadence, and creative free to change each cycle
After quarter one, rewrite the weakest section—don't start over
Log decisions and reasons so the next planner inherits context

a STAY FIXED

= p— O -
— o
=
Strategy Channel Pillar cadlgﬂglt;s,and weeallzeesch‘r rsitte(?:tion
one-pager cards rules creative each cycle

m Measurement definitions and approval gates



Action Plan: Your First Draft This Week ‘
| weok1 [ week2 [ weeks [ weeks

;E}egr%ge @}e ﬁ

Draft Approvals First posts Rev'egpal'ga'"“
® ® =
Individual: pick one Team: assign 30 days: draft, Carry the adaptation
plan scope, fill section owners, approvals, first checklist: scale,
minimum viable agree approval tiers, posts, then review localization,
sections, set a set first reporting against KPIs governance,
review date date review rhythm

@ Commitment prompt: what will you change in your next planning cycle?




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/2712c174/public


https://personwise.ai/t/2712c174/public?entry_surface=public_courseware_pdf

