How to Get Into User Experience
Research: A Practical Workflow

Training goal: a repeatable, evidence-driven
workflow for entering UXR without a prior UX title

Course map: role landscape, skill-gap audit, core
methods, end-to-end study, portfolio, practice,
job search, 90-day plan

Real UXR days: planning, recruiting, moderating,
synthesizing, presenting, tracking decisions changed

Use this workflow as your personal 90-day
roadmap, not a one-time course .

Ground rules: evidence over adjectives, process
over polish, one acted-upon insight beats ten slides




The 2026 Reality Check:
Market Signals and Hiring Expectations

o The market skews senior: two in three o e -
postings are senior or above ,?-— |

Only about one in ten is early-career;
internships are roughly 5%

Median minimum asked is around five years —

enter sideways via contract, research ops, q -

analyst roles

Roles mentioning Al pay about 15% more,
half of them researching Al features

Postings ask for generative and evaluative
research in nearly equal measure

o Entry pay (US): roughly $65k~$95k base;
check local market bands



Role Landscape and Realistic Entry Points

Roles differ: UX researcher, product
researcher, design researcher, research

ops, UX analyst, insights
Environments vary: agency (fast), @ =
in-house (deep context), consultancy, - Pd < i
= A i - roduct esign
academic — pace and rigor shift researcher researcher researcher

Entry doors: junior researcher, research

assistant, research ops coordinator, @

UX analyst, contract work

Adjacent roles convert well: product Research ux Insights

. ops analyst
designer (~45% overlap), PM, market
researcher, support, psychology

Timeline reality: most switchers land
a first research-titled role in 12-18 months

Being the only researcher means
defining the function, not just running
studies




Transferable Skills and a
Personal Skill-Gap Audit

[l ——— ]
° Six core UXR competencies: UXR Competencies
research design, interviewing
. : . . 4 = a@¢ b .
synthesis, communication, —Q ’) lll P\ “
influe nce, ethics reses-lrch interviewing synthesis communication influence ethics
Prior Roles design
Map prior roles — teaching,
support, analysis, Jourr]ahsm - @ teaching O O &) @
onto those competencies
Rate each on documented &) support O @ O
evidence, not confidence
Prioritize the two or three all analysis @ o Q

gaps that block hiring most

Translate your background
into posting verbs: conduct,
define, partner, present

O 000 o

Soft skills count: curiosity,
neutrality, active listening,
hard findings




Core Research Methods You Must Be Able to Explain
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~a»- Generative - Evaluative
‘f Finds problems « | v Tests solutions

2 ® P owm 2 B

Interviews Contextual Diary Card Moderated Surveys Product
inquiry studies storting usability tests analytics

Generative finds problems; evaluative tests solutions — know when each applies

Qualitative toolkit: interviews, moderated usability tests, contextual inquiry, diary studies, card sorting
Quantitative and mixed: surveys, product analytics, A/B interpretation, basic statistics and sampling
Every method trades off realism, precision, and generalizability; time and budget constrain choice

Triangulate across methods so findings aren't an artifact of one technique
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In interviews, explain your reasoning and the alternatives you considered — don't overclaim




Phase 1 of the Workflow: Intake
and Research Planning
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Business Research Research Plan Recruit &
Problem Questions Goals, method, Conduct
1-3 . participants,
g2l ile SOl timeline, risks
o Intake: turn one business Write the plan before recruiting: e
problem into 1-3 answerable goals, method rationale,
research questions participants, timeline, risks
o Sample sizes: 5-10 interviews o Budget at least one hour of o
per segment; ~5 users surface synthesis per interview;
~85% of usability issues; recruiting always runs long

100-300+ surveys

m Fieldwork Synthesis Decision

A CLEAR PLAN
LEADS TO
BETTER INSIGHTS

N |||

Synthesize
& Decide

Participant criteria: inclusion,
exclusion, segments, recruiting
route — and name the decision
owner

Ethics up front: consent,
data handling, incentives,
Al-tool privacy review

Reflection



Phase 2 of the Workflow: Fieldwork,
Synthesis, and Communicating Impact

y

Recruit ethically Moderate with a guide Synthesize findings Communicate impact

Recruit ethically: clear consent, honest framing, fair incentives, never lead participants
Moderator guide: warm-up, core probes, wrap-up; tag notes to research questions
Synthesis: affinity mapping, thematic analysis, journey maps, severity and impact ratings
Verify Al-assisted synthesis against source recordings before trusting themes
Recommend actions the team can own, and name the study's limitations

Readouts, highlight reels, prioritized issue lists, executive summaries

Close the loop: track what shipped and what changed in the metrics



Build a Portfolio Without a UXR Job Title

What reviewers score: clarity,
rigor, impact, engagement, growth

Per case: context, research question,
method rationale, process, findings,
decision changed, reflections

Two to four cases; 2-4 slides
online, 15-45 minutes live

Ethical evidence: volunteer, nonprofit,
client, course, clearly labeled
unsolicited studies

Show collaboration with designers,
PMs, and stakeholders; how you
socialized findings

Avoid: method lists without reasoning,
no named decision changed,
unreadable walls of text

Case Study

E] Context

Research question

Q Method rationale

A Process

||I Findings N\

\

O (d ) Decision changed

@ Reflections

l




Get Real Practice: Projects
That Produce Credible Evidence

® Where to find projects: nonprofits,
startups, incubators, open-source
teams, freelance micro-projects

. 3L D 3 —
® Run one small end-to-end study with aron AN =
5-8 participants: define, recruit, Partnar Resaarch 5-8 Rigor
moderate, Synthesize, report organization question participants artifacts

® Document rigor as you go: screener,
consent, guide, session notes,
synthesis, limitations

® Reps before polish: each write-up
names a decision the research changed
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) screener  consent guide session  synthesis limitations
® Get feedback from experienced Aotes

researchers, then iterate the case study

® Watch the clock: three serious studies
take three to six months



Job Search Strategy: Targeting Roles
and Positioning Your Background

research
assistant
\ /
junior
UX analyst :zg researcher
Target
—  realistic titles
first
contract
Eaichie researcher
Translate
Your prior —3 your experience —3 Research
career into research roles
language

Target realistic titles first: research
assistant, junior researcher, research ops,
UX analyst, contract researcher

Resume and LinkedIn: lead with
outcomes and plainly named methods

Match your portfolio to a real job
description, then check it against a rubric

Apply consistently, not in bursts;
follow up with informational conversations

Answer "no direct experience" with
evidence: a named study, method rationale,
decision changed

Aim for the most senior title your
evidence supports



Interview Formats and How to Prepare for Each
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Phone screen Hiring manager 1:1 Portfolio review

Typical loop: phone screen, hiring manager 1:1,
portfolio review, planning exercise, behavioral panel

Portfolio: present one case study well, keep a second
as backup

Build the story around a business dilemma resolved,
not a method flex

Whiteboard exercise: design a research plan with
rationale in Miro or Mural

Behavioral prep: collaboration, prioritization, and
findings the team resisted

Critique questions: separate evidence from interpretation,
name limitations honestly

Prepare two versions: short async read and longer
live walkthrough

]
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Planning exercise

Behavioral panel




Your 90-Day Action Plan

Build momentum. Use evidence. Make progress.

o Weeks 1-4 9 Weeks 5-8 o o Weeks 9-12

Audit and learn Run a practice study Polish and apply

B3 Ca ~ 4

e Weeks 1-4: audit skills, e Weeks 5-8: run one end-to-end e Weeks 9-12: polish the
refresh methods, join 2-3 study with 5-8 participants; portfolio, apply consistently,
communities, secure a mentor, document rigor in a first case run mock presentations,
scan job postings for a target study iterate on feedback
profile

Research workflow

o .
B — ® — @ — (© — (&
Intake Fieldwork Synthesis Decision Reflection
e Budget 8-12 hours weekly, . e Checkin at weeks 4, 8,and 12: o Keep a progress log so each
® weighted toward fieldwork adjust from mentor and E case study and application
and writing interview signals, not feelings builds on evidence

SMALL STEPS. BIG OPPORTUNITIES.



Landing Well: First 90 Days in Role and Continuing Growth

Days 1-30: ] Days 31-60: O Days 61-90:
D:l learn the system— N - ship one small study - improve exactly one
decisions, beliefs, end to end; name the process with a

evidence gaps—don't decision it changed measurable outcome
launch a big study

Keep the loop going:
/' \ \, mentorship, communities, reading,
side studies, repository habit

— Research

. Growth paths:
workflow = P _
loo * deepen a method or domain,
\ P move into research ops, or lead
b Y ! 4
Q 'O' ® Your transferable skills—
“«— £ curiosity, listening, synthesis—are

what make you effective now



Common Pitfalls, Misconceptions, I
and the Workflow as a Personal Roadmap """

A certificate alone A master's is rarely Don't polish the portfolio
doesn't hire you; portfolio required; about half of forever — ship, get
process and decisions do postings ask for a degree feedback, iterate
o i
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A solo first research hire Don't inflate method The workflow is a loop:
means defining the expertise; critique and audit, learn, practice,
function yourself whiteboard rounds expose it document, apply, reflect
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AUDIT LEARN PRACTICE DOCUMENT APPLY REFLECT




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/2517eb40/public


https://personwise.ai/t/2517eb40/public?entry_surface=public_courseware_pdf

