Understanding
Historical Timelines:

Change, Continuity, and Periodization
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Historical timelines are
E constructed narratives,
-~

not neutral records.

Three analytical pillars:

¢ QOrganizing evidence chronologically

® Analyzing change vs. continuity

e Critically examining periodization
as an interpretive tool

This training moves from description
to diagnosis, building professional
historical thinking skills.
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Timelines Are
Arguments, Not ¢
Just Chronologies &
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A timeline is an argument made
visible through selection, sequence,
and emphasis.

What gets excluded from a timeline SRRy g
shapes the narrative just as much as | j
what is included. v

A timeline is a 'map’ of time, not
the 'territory' of the past itself—
different maps serve different

purposes.




THE SAME
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The Same Events,
Different Timelines
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e Same episodes yield contrasting timelines
based on the question asked

® Political vs. social/economic lenses
highlight different realities

® Micro, meso, and macro scales serve
distinct analytical purposes

® Product launch timeline vs. team morale
timeline for one project

® Both are true, but each emphasizes
a different narrative

One timeline, S Another timeline,
one reality another reality
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Analyzing Change *

- Classify change by pace, scale, and
direction—not all change is progress

- Distinguish turning points from
underlying triggers and causes

- Recognize disruption and
unintended consequences of change

- Avoid the post hoc trap: a notable
event may not be a genuine turning point



Explaining Continuity:

More Than the

Absence of Change

Ty )

p O S
Continuity persists as structures and

ideas that outlast surface-level changes

Path dependency locks organizations
into historical commitments

Institutional inertia preserves
legacy routines despite new challenges

Coexistence of change and continuity:
new forms may serve old functions

Professional example: restructuring
that preserves underlying power
dynamics




A Comparative Framework:

Change and Continuity Side by Side

e Use a simple matrix: Same/
Different compared with
Then/Now.

® |solate the domain, establish
a baseling, identify the delta,
assess significance.

® Answers are rarely binary—
focus on the balance of
relative significance.
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Adapted to the world of then.
Different context, same essence.

Evolved form, enduring essence.

Adapted to the world of now. 9% \
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Periodization Is an
Interpretive Tool,
Not a Natural Fact

Periods (eras, ages, phases) are
human constructs, not natural facts.

They carry assumptions
and values.

- | Choosing a boundary validates
. one narrative and silences another.

- | Labels like 'Dark Ages' or 'pre-digital’
reveal imposed, not inherent, meanings.

- | Periodization is a transient,
‘ interpretive choice serving
specific agendas.
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Periodization in

Your Organization | |
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® Strategic plans and fiscal years impose
‘eras’ on collective memory

® "Pre-" and "post-" labels justify some
decisions, delegitimize others

® A'"new era” is an interpretive act,
not a neutral fact

® Ex: "Post-acquisition” frames a merger
as synergy, not culture loss

® Exercise: Deconstruct "the pivot” or
"the turnaround” label
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How 'New Eras'
Shape Strategy and
Communication

- Declaring a 'new era' frames
reality and justifies decisions.

- 'Beginning of a new era’
stirs expectations and urgency.

- 'Back to basics' tempers
expectations and de-escalates risk. =

- Strategic ambiguity in timing
maintains leadership flexibility.
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Deconstructing
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Organizational Narratives

Shareholders

Protagonist:
Value Creator

e Asingle event spawns competing
periodizations: 'beginning of synergy'
vs. 'end of innovation'

Employees

Protagonist:
Purpose Builder

e Apply the five-audience model:
shareholders, employees, customers,
partners, and society

Customers

Protagonist:
Experience Champion

The Merger / S
e Same strategic logic requires five |
distinct narrative frames, each with

a different protagonist Partners

Protagonist:
Growth Collaborator

e Contradictory period labels across
audiences destroy trust and create
narrative incoherence

Society

Protagonist:
Steward of Impact

')
./

~------—0 NARRATIVE THREADS = O




Common Pitfallsin &7
Historical Thinking i
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Presentism: judging past decisions by today’s L e
standards (e.g., blaming early designers for .

lacking modern UX norms) % TELEOLOGY

Teleology: assuming events led inevitably to now
(e.g., a failed project was "destined to fail")

Tech determinism: treating current tools as
the only possible path (e.g., our stack is the
logical endpoint)

Composition fallacy: mistaking part-level traits
for system-level truths (e.g., one star employee =
healthy culture)

Eo Check: whose story does this timeline serve,
~\ and what does it silence?
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Applied Practice: §
Timelinesina ¥
Professional Context |
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Expansion
Era?

e Analyze a failed product trajectory
using primary evidence

* |dentify genuine change vs. surface
noise in the timeline

e Detect imposed period labels and
propose alternatives

e Peer debrief reveals multiple valid
analyses from same data



The Analytical Toolkit:

A Workflow for Professionals
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7 Key Takeaways
' and Your Next Steps
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+ Timelines are constructed
arguments; periodization is an
interpretive choice.

+ Change and continuity

coexist—assess both, not
just one.

+ Deconstruct period labels:
Ask “Whose era is this,
and what does it serve?”

+ Reflective prompt: What
powerful period label operates
in your organization today, and
what does it obscure?
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PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/24f607eb/public


https://personwise.ai/t/24f607eb/public?entry_surface=public_courseware_pdf

