SELECTION LENS

Social Media Marketing

Platforms: Selection,
Architecture, and Tradeoffs

Audience Capability Risk and
Needs Fit Governance
 The platform is your operating system for ARCHITECTURE LENS

publishing, engagement, listening, analytics,
and governance.

e Platform choice is an architectural decision,
not a tool purchase.

* Three lenses: selection criteria, platform
architecture, documented tradeoffs.

¢ Audience stakes differ for social leaders,
marketing ops, agencies, creators, and

IT partners.
e Learning objectives: evaluate platforms against
business needs, map capabilities to operating 0 °
models, document tradeoff decisions with
owners and review triggers. - -
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* Decision records capture assumptions,

constraints, architecture implications, and
yeviewteiggers. 00000 PSS ssfsses El ------- =




Why Platform Selection Is
an Architecture Problem

Social Media Management Platform
A Layered Architecture

maintainability.

Architecture dictates team
structure, agency collaboration,
and IT ownership boundaries.

GOVERNANCE

Secure access, ensure compliance,
and manage policies.

Architecture sets the foundation for scale,
security, and sustainable growth.
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The 2026 Platform Landscape and Selection Triggers

Listening-led Creator/SMB Selection
Platforms Schedulers Triggers

Market hits ~$22B in 2026, growing at roughly 14-17% CAGR

Enterprise suites: Sprinklr, Emplifi, Sprout Social, Hootsuite

Listening-led: Brandwatch, Meltwater, YouScan

Creator/SMB schedulers: Buffer, Later, SocialPilot

Selection triggers: channel scale, vendor consolidation, API limits, cost, M&A
Category vocabulary: publishing-first, full suite, intelligence, CRM-native, Al-agent
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publishing-first full suite intelligence CRM-native Al-agent



- Prioritize by business model,
channel mix, volume, geography,
team maturity—not feature count

Separate must-have from
nice-to-have across publishing,
engagement, listening, analytics,
governance

Evaluate roadmap credibility,
support, implementation effort,
and total cost at real scale

Treat security, privacy,
compliance, and residency as
non-negotiable disqualifiers

Use a weighted scorecard with
a minimum viable capability
threshold
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Platform Architecture Patterns and Integration Surfaces

, ] Network
Four patterns: single suite, APls

best-of-breed, channel-native
plus aggregator, hybrid

e Integration surfaces:
network APls, SSO/SCIM,
DAM, CRM, CDP, BI,
automation, support (X X

Data flow: ingestion —»

normalization - storage — i 1 SOCIAL MEDIA
analytics — activation — MANAGEMENT
reporting PLATFORM

¢ Risks: rate limits, API
changes, latency, lock-in,
app quotas, inconsistent
data models

t{—é} Automation
¢ Patterns shape agency,

creator, regional team, and
customer-care access and
governance
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' API Reality Check: Rate Limits, Tokens,
| and Platform Constraints

.."(', RATE LIMIT ﬁ ﬁ ﬁ ﬁ ﬁ Rate limits are not one problem: requests,
s BUCKETS | |

Requests = Weighted | Posts | Money | Unpublished Welghted units, posts, money, or unPUbIIShed
Units ;

Instagram: 100 posts per rolling 24 hours;
YouTube: 100 uploads per dedicated daily bucket
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TikTok tightens per-token limits;
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Build, Buy, or Blend: Operating Model Choices

Build when social is core to your
differentiation and you own the category

Buy or partner when speed,
predictability, and demand matter more

Protect your engineering roadmap:
every social feature competes with core work

Build total cost of ownership,
not the first release: APls, QA, support

Most teams land hybrid: buy commodity
layers, build the thin judgment layer

Estimate break-even: agencies win under
$9k monthly; in-house above $20k
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BUILD

Maximum control
and differentiation

SPEED

CONTROL

AGENCIES

Execute and amplify
with efficiency

Speed, predlctablllty,
and lower burden

CcosT

BLEND
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DIFFERENTIATION

Best of both:
focused and flexible

MAINTENANCE
BURDEN

CREATORS

Create content and
engage communities
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Core Tradeoffs: Speed, Control, Cost, and Risk

Tradeoffs are documented
decisions, not implicit defaults

Speed to market versus
governance control

Cost efficiency versus
customization and control

Managed convenience versus
data ownership and portability

Creator agility versus
brand safety and
compliance discipline

Tradeoff register: owner,
rationale, constraints,
review date



@ Governance, Compliance, and Brand Safety
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Roles and
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Compliance Checks

Decision
Record
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Recordkeeping
and Industry
Rules

Privacy and

Consent Accessibility Dlsclosure

Labelmg

Brand Safety & Escalation
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BailiPlacament Crisis Escalation
Across Channels
Controls

and Regions
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Creator
Vetting
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Decision
Record

Governance requirements:
approval workflows, roles,
permissions, audit trails,
retention, global pause
controls

Compliance needs:

privacy, consent, accessibility,
ad disclosure, Al labeling,
recordkeeping, industry
rules

Brand safety: paid placement
controls, creator vetting,
crisis escalation across
channels and regions

Architecture either supports
or undermines governance
across brands, markets,

and agencies

Selection checklist:

SSO, SCIM, RBAC, audit logs,
DPA, subprocessors,
offboarding, Al data

handling




Measurement, Analytics, and Data Architecture

Social Normalize Resolve Model Build Data Warehouse
Channels Sources Identity Attribution Rollups & Reporting
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Data Quality, Governance, and Lineage

Attribution Approach Comparison

® Define metrics across awareness, engagement, conversion, service, revenue

Native Attribution

e Normalize sources, resolve identity, model attribution, build rollups
Platform Attribution
Warehouse Attribution

e Address latency, privacy, dark social, reconciliation gaps

® Tie measurement architecture to selection and total cost DataBriven Attfibition

® Compare native, platform, warehouse, and data-driven attribution :
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Vendor Evaluation and Proof-of-Concept Process

.... ® ®

1. Reqmrements 2. Shortlist 3. Scripted 4. Security :> 5. Proof of _ 6. Evaluation and _> 7. Recommendation
and Longlist / Selection / Demos / Review / Concept (POC) / Scoring ' Package
——————————————————————————————————————— L - S T ey © S

Define must-haves Assess fit and Run scripted Conduct security Execute POC to Score against Deliver
and success viability; create demos to validate review and test real workflows, weighted criteria; recommendation
criteria; build shortlist for capabilities compliance integrations, and apply disqualifiers with tradeoffs and
longlist. evaluation. against needs. assessment. governance. first. roadmap.

SELECTION SCORECARD (0, 1, OR 2)
Requirements first: gather must-haves, then longlist, shortlist | -

Criteria Weight
Scripted demos, security review, and POC run in parallel
POC tests real workflows, integrations, governance, failure handling
Weight criteria early; require live proof for high-weight claims

Score line items 0, 1, or 2; disqualifiers first

Negotiate pricing at year-two scale, renewal caps, exit terms

0000000

Deliver recommendation package with tradeoffs and roadmap




Implementation Roadmap and Phased Rollout
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Data

Migration Integration  Configuration Approvals Training Pilot Rollout

Sequence: data migration, integration, configuration, approvals, training, pilot, rollout

Pilot one brand or region; validate, gather feedback, refine before scaling

Plan token setup, integration testing, UAT, and content calendar migration

Define success metrics, adoption tracking, and post-go-live review cadence

Re-evaluate when APIs deprecate, vendor roadmaps shift, or pricing changes
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Change Management Across Teams,
Agencies, and Creators

Social Leaders

Lead adoption,
set direction,
communicate value

TRAINING

CHECKPOINTS Understand

the change

Marketing
Operations
Enable processes,
standards,
and workflows

Learn new
processes

» Change Journey
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Agencies Creators

Collaborate,
align on ways
of working

Create content,
follow guidance,
provide feedback
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Align on Build skills and
expectations confidence

- Align agency transition with in-house capability building
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Customer Care
Engage audiences,

resolve issues,
close the loop
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IT Partners

Ensure access,
integration,
and security

Practice and Support and
reinforce optimize

DECISION
RECORD

Decision:

Rationale:

Impacted Teams:

Next Steps:
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Decision Record, Review Triggers, and Next Steps

@ DECISION RECORD

Capture and govern the platform choice

&2 oo 23 40

SELECTION ARCHITECTURE OPERATING TRADEOFFS
MODEL

B Decision owner m Evidence
g Assumptions B PoC results
B Constraints Review date

@ DOCUMENT, GOVERN, AND REVISIT

Platform choice done deliberately

Capture selection, architecture,
operating model, and tradeoffs
in one decision record

Name the decision owner,
assumptions, constraints,
evidence, PoC results,
and review date

Set review triggers: APl changes,
pricing shifts, compliance updates,
volume growth

Run the 30-60-90 day plan: map
current state, define criteria, pilot,
document tradeoffs

Reinforce the core message:
document, govern, and revisit
platform choice deliberately
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PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/1bb3b3a9/public


https://personwise.ai/t/1bb3b3a9/public?entry_surface=public_courseware_pdf

