Project Management
Software: Selection,

Requirements, and Workflow
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o $11.27B market growing at 15.42% CAGR,

driven by Al, hybrid work, and tool consolidation

© Builds a repeatable, defensible process for

project managers, ops leads, and business owners

» Covers strategy, requirements, evaluation,

security, TCO, implementation, and governance

o Delivers a vendor-neutral framework, a

requirements toolkit, and a workflow-first approach
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Starting with
Strategy, Not Features

Align business strategy and team
execution first — tool evaluation
comes later

Audit your real toolchain: find
spreadsheets, email, and
shadow IT gaps

Avoid feature overload, brand bias,
copy-paste selections, and
demo theater

Define success upfront:
predictability, capacity, and
reporting effort




Mapping Your Current Workflows
Before Designing Future States

Document real as-is
process: triggers, info
needed, decisions,
exceptions, evidence

- Tool-first approach
breaks workflows;
software must adapt to
how work actually happens

Identify bottlenecks:
handoffs, approvals,
status gaps, info living
outside the system

' Design to-be workflows
supporting both happy
path and exception path
with audit trails




Capturing Requirements That Drive the Right Decision

Functional (what it does) vs.
non-functional (security,
scalability, usability)

Lightweight workshop:
structured interviews,
stakeholder map,
vendor-neutral pain points

MoSCoW prioritization:
Must-have, Should-have,
Could-have, Won’t-have

Minimum viable doc:
each requirement linked
to a testable acceptance
criterion
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- The Modern PM Software
Landscape in 2026

» - Flexible work-management suites, developer-grade trackers,
all-in-one configurable platforms, and docs-first hybrids

» - Asana (cross-functional), Jira (engineering), Monday.com (visual workflows),
ClickUp (feature consolidation), Notion (knowledge work), Wrike (enterprise/ops)

® - 67% of enterprise teams now use Al features weekly—copilots,
plan generation, risk detection, and status synthesis

o = Cloud (74% share) leads; hybrid grows fastest at 18% CAGR;

on-premises remains for regulated industries /\




Al Features That Actually
Matter for PM Workflows

Al risk detection flags slipping dates
weeks before they hit, citing dependency
and overdue data.

Plan generation produces 60-70%
complete task trees with dependencies

from a description.

Status reports synthesized from live )
task activity, not recollection — often
slashing PM admin by hours.

Grounded chat answers questions
from your project data, not generic |
web summaries.

Dual-provider architecture (Claude +
Azure) adds enterprise resilience
and failover.




Building Your Evaluation
and Selection Process

e Structure a phased
evaluation: longlist =
shortlist = final selectic

with clear gates

SHORTLIST

¢ Build a scorecard weighted
by your actual priorities,
not vendor feature lists

¢ Run trials with real workflows:
test exceptions, missing data,
and permission boundaries

¢ Demand vendors show
failures: blank fields,
late approvals, and
disconnected systems
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Total Cost of Ownership and ROl Estimation

- TCO: licenses, implementation,
migration, training, admin, and | -
hidden costs (integrations, — Al add-ons

Al add-ons) inflate costs
Hidden
integration
- Model per-seat costs at current _ | feesg
headcount and 18-month | '
projection; watch flat-fee E 3 o—— Admin & Support

alternatives e—a Training

{ «———o Migration

- ROI: 2-4 hrs/week saved per
PM on status reporting, resource y { |e——ao Implementation
conflict reduction, fewer tools

e——=o | icenses

- Build a simple 3-year TCO
comparison model for your

shortlist at 10, 25, and 50 users



Security, Compliance, e e
and Data Governance _ SalSICETT SRRSO

e e B BTN e,

Req uireme ntS N | ENCRYPTION IN TRANSIT |

| - Baseline certs: SOC 2 Type I,
ISO 27001:2022, GDPR with
signed DPA

=® SIEM AUDIT LOGS
— oo Tl .‘_"5'

i - First filter: deployment model—
cloud, hybrid, on-prem, or
air-gapped

| - Critical controls: SSO/SCIM,
RBAC, SIEM audit logs,
AES-256/TLS 1.3

Al CORE (SHIELDED

: : o ., S NO TRAINING ON
| - Al data handling: opt-out, e B - CUSTOMER DATA

self-hosted, no training on
customer data

| - Industry specifics: HIPAA/BAAs
for healthcare, PCI DSS for

payments




Vendor Security
Review Checklist

Seven questions: deployment
model, |IAM depth, audit/SIEM,
data residency, Al transparency,
subprocessors, contractual
accountability

Red flags: security behind
enterprise tiers, vague Al

policies, SOC 2 older than

12 months, withheld security docs

Data portability: require APlIs,
bulk export in standard
machine-readable formats,
documented exit path

Engage security/compliance
early with a structured
questionnaire to avoid
stall-outs




Structuring Implementation and
Migration for Adoption

- Run a small, representative pilot
before broad deployment—keep
phase one narrow.

| - Migrate only what's needed:
archive the rest in a
retrievable location.

- Identify sponsors, product
- owners, and workflow
leads before go-live.

: \ - Track tasks captured, ownership,
blocked work, and active usage—
not logins.

- Conduct a 30-day review: find
work still outside the tool and
ignored exceptions.




Change Management and Training That Sticks

TRAINING THAT DOESN'T STICK

A
.
@ . Train on workflows, not features—separate standard and exception handlers

0 Document approved use, permissions, and review routes from day one

Pause expansion when shadow spreadsheets or unreliable data persist

' Adoption success means fewer handoffs and reporting that requires less manual repair

e Expand only after the first workflow stabilizes with a clear next owner



Continuous Improvement
and Lightweight Governance

Establish a governance model:
who owns configuration,
permissions, integrations,
and the user feedback loop

Run quarterly workflow
retrospectives: identify friction,
skipped steps, and configuration
to retire

Define re-evaluation triggers:
org changes, compliance shifts,
vendor sunset, persistent
adoption failure

Evaluate new features against
your requirements scorecard—
not vendor marketing—with
real data trials




e Map one real process end-to-end * Prioritize vendor-neutral, e Security, compliance, and
before evaluating any tool. testable requirements to data portability are
prevent lock-in. early-stage filters.
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e Evaluate Al depth by whether * Phased rollout, champions, * Regular retrospectives and
it reads your data, not just and 30-day reviews drive clear ownership sustain »
pasted text. real adoption. long-term value. &




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/161d76c7/public


https://personwise.ai/t/161d76c7/public?entry_surface=public_courseware_pdf

