Social Media

Marketing

Examples:

Patterns, Strengths,
and Pitfalls

®5®0

Analyze complete campaigns, not isolated
virdl posts — patterns beat one-off luck

Complete campaign: one objective, one audience,
one promise, a creative system, channel mix,
time window, measurement loop

Three lenses throughout: recurring patterns,
demonstrated strengths, documented pitfalls

How to read each case: context, then
mechanics, then measurable outcomes and risks

What you leave with: comparison scorecard,
five patterns, pitfall-preemption checklist,
lightweight test plan




How to Read a Campaign Example

Without Being Fooled

- Anatomy of a case: context,
insight, big idea, channels,
results, failure points

/—\ - Separate observable
Q /) evidence from spin and

platform-reported claims

- Sort examples into seven
campaign archetypes before
comparing them

f\ - Red flags: vanity metrics,
& \ hidden paid amplification,
“_____/  survivorship bias, shifting

denominators

- Pin down metric definitions
before comparing anything

Business
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What people
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it means
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EVIDENCE

What can be
seen, verified,
and traced




A Repeatable

Scorecard for
Comparing Campaigns

Six scoring dimensions:
objective clarity, audience
insight, creative system,
channel fit, measurement
honesty, risk management

Normalize first: compare
to own baseline and
90-day rolling median
before any external
benchmark

2026 sanity check:
engagement rate is falling
while watch time rises —
read them together

Lift shifts by brand
maturity: newer brands
gain awareness, emerging
ones move consideration

Every number needs

its definition, attribution
window, and data source
documented

SIX-DIMENSION SCORECARD

O
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Objective
Clarity

Audience
Insight

Creative
System

Channel
Fit

Measurement
Honesty

Risk

Management

SIGNAL VS. NOISE
Ignore the noise.

Trust the signal.

DEFINITION

How well the campaign
objective is specific,
measurable, and
outcome-focused.

Depth and relevance
of audience
understanding and
segmentation.

Cohesion, flexibility,
and effectiveness of the
creative strategy and
asset system.

Alignment of channel
choices with audience
behavior and campaign
objectives.

Accuracy, transparency,
and completeness of
measurement and
reporting.

Identification and
mitigation of strategic,
brand, and operational
risks.

: ATTRIBUTION WINDOW

Measured within
the defined
campaign period.

Measured within
the defined
campaign period.

Measured within
the defined
campaign period.

Measured within
the defined
campaign period.

Measured within
the defined
campaign period.

Measured within
the defined
campaign period.




Pattern 1: Audience-First
Insight and Real Community

. COMMUNITY THREAD

p{g;;-"‘-?{:ls% That Hot Honey Rub Someone bring it | I've got ideas. = 45 !: Let the fans. | audience tension or
@ Wj was unreal. Why did it back. We need a Imagine hotter | decide. Make it } - _ subculture, not a pl’OdUCt
=l disappear? rub hacker. ' + honey. = ) @ thing. feature

The pattern: start from an

Strength
relevance, organic
sharing, richer
first-party insight,
dense affinity

Pitfall:

& enclosing an organic

— — hashtag cut member-
Wingstop: a mystery | Boots: greenlit a creator's . | Stone Island: documented to-member interaction

"Hot Honey Rub Hacker" || idea in three hours, sent decades of real . by 64%
made fans co-authors of || 22 real fans to a tour . @8 | hardcore-scene wear, no

a flavor's return . B closing B | commercial models E

T eNCLOSING | |
THE COMMONS  §
CLOSES THE |
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COMPOUNDING PATH

Rooted in real community.
Compounds over time.

THE TRAJECTORY =
OF ATTENTION

Before launch:

listening method,
SPIKE-AND-DROP PATH :
B community governance,

Sy Fades without roots. evidence the insight
' is real




Pattern 2: Platform-Native
Creative and Format Discipline

Build for how each platform
is consumed, not repurposed
TV or display

Master in 9:16 vertical,
1080 x 1920; derive 11,
4:5, or 16:9 as needed

Ranking signals differ:
TikTok completion,
Instagram sends-per-reach,
LinkedIn dwell time

Hook within three seconds
(one on TikTok), correct ratio,
captions, no competitor
watermark

Captioning is the highest-ROI
optimization: performance
lever plus accessibility

Pitfall: roughly 45% of

boosted creator spend
shows zero measurable
brand value

MASTER FOR MOBILE FIRST
9:16 VERTICAL (1080 x 1920)

HOOK WINDOW
FIRST 3 SECONDS

- e e e e e e e e e e e e e e

SAFE ZONE

KEEP KEY VISUALS
AND TEXT INSIDE

CAPTION BAND
KEEP CAPTIONS HERE

LOUDNESS CHECK
CONSISTENT AUDIO LEVELS

A

RANKING SIGNALS DIFFER

TikTok
completion

Instagram
sends-per-reach

LinkedIn
dwell time

PITFALL:

roughly 45% of
boosted creator
s spend shows zero
s measurable

s, brand value




Pattern 3: Creator-Led and
User-Generated Amplification

Creators and users drive NANO-SEEDING BRIEFED AFFILIATE
volume and credibility, not $stierentor PARTRER IS PROGRAMS

- Curated creators Creators earn via
brand channels seeding for with clear briefs

organic spread . products and
; P and alignment commissions

Three models: nano-seeding,

briefed partnerships, affiliate
programs y '%‘.‘ :

Stanley: thousands of 1K-10K > | LB B O
follower accounts, no scripts, ’ 2/ 9 0
recurring colorways a = |

Poke: 12 managed creators,
paid usage rights, 100M
views in 12 weeks

Strength: trust transfer,
cheap reach, scalable
content supply

' W1
‘f 9
Pitfall: weak briefs, disclosure A A

failures, seeding treated as Flywheel of repeated 12-creator Six-week-early
a one-off colorway posts rebuild shop setup
>,




Pattern 4:
Participatory,
Challenge, and
Stunt Campaigns

NAMED .@..@..@@ }

COMPOUNDING
ATTENTION
PATH

« One easy action to copy, remix, or
answer: named hashtag, tagging
mechanic, time element

39 pays

B e

............................................................................... +»

o 2 « Seed into engaged communities; |
g algorithms amplify topic clusters
before broadening

« Snapback Sports: 34 matches,
39 days, 128M+ impressions,
~2,500 posts

* Duolingo's 'Death of Duo":
1.7B impressions, 5.1B lessons,
40% YoY DAU growth

- Copied stunts without character
equity or a product bridge ® """" o e o SR
collapsed within hours
Q » Pitfall: unsafe participation, ® ------- M -------------

backlash, and a spike that dies —
plan a four-week window

SPIKE AND
DROP PATH

D®O®



Pattern 5: Commerce, Performance, and Full-Funnel Integration

_ ) _ AWARENESS —— CONSIDERATION —— CONVERSION —— RETENTION & GROWTH
 Tie campaigns to shopping, leads, E =
or app outcomes ( @ Sf8i-Forn ~ R £ D - 2
* Give every platform an explicit ‘ \R"d‘_m. >
ole: Discover
funnel role \ and Inspire ) o /O\
. P Retargeting 4 ~—~
Track view-to-purchase, revenue | Live & Nurture —
per video, creator ROAS, margin | (o) Shopping Role: Reinforce —
T | Role: Engage and Convert Checkout Post-Purchase
[\ and Educate ) & Purchase Retention
. —> : & Advocac
Native Deodorant: blended CAC ( coril W - _;Ofcﬁ Cf{zse y
down 31%, attributed revenue | @ Community < — e Lfg:;f\;z::e
up ~2.4x ‘ Role: Build Trust
\ and Advocacy 4 Lead Forms 8 y % p
 Jones Road: 3.8x reported ROAS p SR & Value yy
earc
fell to ~2.1x under geo-holdout [ _j_’ Qitecs :
testi Creators [ Role: Capture 2
esting | HSE Intent and Data T e e S e
y . ] Active Intent ) b > !
e Pitfall: trusting platform-reported > - v
ROAS; TikTok overstates ~1.4x-2.1x ( P | Platform-reported ROAS
. INCREMENTALITY roughly double the RE-ROUTE BUDGET
o Essentials: incrementality tests, | TEST GATE s e e 5 IisTrongertpue
| Holdout / Geo-Holdout incremental channels
MER, new-customer revenue as J

north star l Aligned
p- ~
SCALE WHAT WORKS
Invest more in proven <

incremental channels

NOISE: PLATFORM-REPORTED METRICS
Noisy, biased, and inflated
Easy to see, easy to be misled

SIGNAL: INCREMENTAL INSIGHT
Grounded in holdout tests
Harder to see, but drives growth

R 4



Case Set 1: Community, Creator, and Participation Campaigns

— —-— -

03 L 3 7R N

Three-Hour e Nano-Seeding Creator Program World Cup
Creator Suite Flywheel Rebuild Serial

\k%:\
Wingstop: fan-driven Boots: creator idea Stanley: thousands of Poke: rebuilt program Snapback Sports:
‘Hot Honey Rub Hacker’ greenlit in three hours, nano-creator posts plus with 12 creators and 34 matches, 39 days,
won four gold awards; fans sent to colorway drops built a usage rights hit 128M+ impressions,
flavor stayed on menu tour finale multi-year flywheel 100M views one World Record
| DEPENDS ON | ' & AT
_ ON | RELIES ON RELIES ON (O POWERED BY
ra ot bl I O CATEGORY PERMISSION @ CATEGORY PERMISSION | 8 PERSONAL VOICE

* Wingstop: fan-driven 'Hot Honey Rub Hacker' won four gold awards; flavor stayed on menu
* Boots: creator idea greenlit in three hours, fans sent to tour finale

» Stanley: thousands of nano-creator posts plus colorway drops built a multi-year flywheel
Poke: rebuilt program with 12 creators and usage rights hit 100M views
Snapback Sports: 34 matches, 39 days, 128M+ impressions, one World Record

* Ask: which strengths transfer to your brand, and which need existing community equity?



&

Case Set 2: Commerce and Stunt
Campaigns, Including the Failures

WINNERS

Convert Attention Into
Product Action

i Ashen Court BookTok:

94K copies in 48 hours,

Shop prepped six weeks early
J

FAILURE EXHIBITS

Attention Spikes,
Consideration Drops

- Native Deodorant:
incrementality-led rebuild;
second-largest paid
social channel

- Failure case: regressive-
nostalgia coding cut 18-24
consideration 15-16 points

- Failure case: copied stunt
with no character equity,
pulled in 24 hours

@ w B

- Duolingo 'Death of Duo":
1.7B impressions turned
into 5.1B lessons

- Cross-case pattern:
winners convert attention
into a product action

N T




Pitfalls, Ethics, and Pre-Launch
Risk Management

- N\

® Disclosure is the brand's legal duty, even when the creator was told to disclose

nmn

“In partnership with," "sp,” “collab," and "gifted" all fail clear-and-conspicuous standards

® A tag or hashtag entry never transfers copyright; music clearance doesn't travel

Accessibility is now legal: alt text, captions, contrast, keyboard-navigable ads and landing pages

® Monitor stance, not volume; pre-write escalation paths and paused-campaign protocols

/ PRE-LAUNCH GATE CHECKPOINTS /

5]

Disclosure | Rights and Music Accessibility Crisis || Unintended-

Placement Likeness | Clearance Chain Readiness Meaning
| ‘ ' Review - HALT
Ensure clear } Confirm clear } Secure proper } Build inclusive Pre-write } Assess how AUTHORITY
and conspicuous permission for licenses; experiences: escalation paths content could I Final gate.
disclosure | people, places, clearance alt text, captions, and paused- be interpreted | Authority to
in proximity to and brand doesn't travel contrast, and campaign by diverse . haltifany
the claim. elements. with content. keyboard access. protocols. audiences. flag remains

‘ unresolved.




From Examples to

Your Own Campaign Playbook

i

Pre-Launch Gate
WARNING-FLAG CHECKLIST

F

Map each pattern to
your objective, audience,
budget, and channel mix

Adapt strengths without
importing another
brand's preconditions

Test plan: hypothesis,
one KPI, one diagnostic,
budget ceiling,

kill criteria

Set the failure line

before publishing;

record the decision
in one line

Build an example library
and post-mortem habit,
including disclosure
checks

Final exercise: pick one
pattern, one strength,
one pitfall to preempt

v

PATTERN TO CONTEXT — ONE SENTENCE

We will apply the

pattern to achieve

audience with a budget across

STRENGTH TRANSFER & PRECONDITION CHECK

Strength to Adapt How We Will Adapt It

This Context

[ ] Audience fit
[ ] Channel fit

| Message fit

O
[] Resource fit
[ ] Compliance fit

TEST PLAN (LIGHTWEIGHT)

U=
Hypothesis Primary KPI

Review Window

Budget Ceiling

FINAL EXERCISE

Pick one pattern:

Pick one strength to adapt:

Preconditions in

for

channels.

Our Evidence /
Assumptions

Diagnostic Metric

Written Kill Criteria

Pick one pitfall to preempt:

EXAMPLE LIBRARY
& POST-MORTEM

Capture, learn, disclose.

Pattern / Campaign

What Worked (Strengths)

What Didn’t (Pitfalls)

Disclosure & Compliance
Notes




Scenario 1:

niche community,
small budget —

pick the lead pattern

Scenario 2:

platform ROAS

double the geo-holdout —
reset the planning number

Scenario 3:
organic creator post
going paid —

secure rights and disclosure

Scenario 4:

falling mentions but

' rising negative stance —
trigger your protocol

Answer-Side Checklist

I. Pre-launch gate check
l. Decision guardrails

l. Documentation to capture

Answer-Side Checklist
l. Pre-launch gate check

I. Decision guardrails

l. Documentation to capture

Answer-Side Checklist

I. Pre-launch gate check
I. Decision guardrails

It Documentation to capture

\

©

Next Steps
What you'll do immediately

y €

@

Next Steps
What you'll do immediately

4

What you'll do imr

.

Recap

- five patterns, six scorecard
dimensions, pitfall checklist

Next

Answer-Side Checklist

|. Pre-launch gate check
I. Decision guardrails

lt Documentation to capture

- refresh example library,
standardize definitions,
run one test

Next Steps
What you'll do immediately

©

=~




PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A

personwise.ai/t/0c1b91be/public


https://personwise.ai/t/0c1b91be/public?entry_surface=public_courseware_pdf

