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Building a Technical Writing
Portfolio: Overview and Outcomes

@ A portfolio is a proof-of-work system,
not a sample dump

@ Curate 3-6 samples mapped to —
the roles you want __

000 Every sample answers: what you wrote,
“®®  {5r whom, how you worked

'O Define one goal, select 2-3 artifacts,
publish online and offline

¢ Discard myths: not senior-only, not one
platform, not page count

A Frictions to avoid: gated folders,
unannotated docs, stale work



Building a Technical Writing Portfolio

What Reviewers Actually
Scan For in 2026

® Developer documentation and docs-as-code . Audience
are now baseline expectations /— _match |

Currency
of work

® Reviewers check audience match, currency of
work, and tradeoff awareness

@ Stale samples raise doubts before the writing

is even read ( Ty =

/_ awareness |

® One credible engineer-facing piece beats a
dozen marketing posts

® Manyteams add a paid real task or
documentation audit




Defining Your Portfolio Goal,
Audience, and Positioning

1  Pick one primary goal: employment,
freelance clients, academic,
promotion, or mentoring

& Employment

2  Map your reader: hiring manager,
engineering lead, PM, client, or
academic reviewer ( n w

3 Match evidence to needs: clarity, ‘

structure, tools, collaboration,
domain knowledge

Portfolio e Freelance Client

ﬂ Academic
&

Application

4  Write a one-sentence positioning
statement and one checkable
success metric

i

II Internal
0 Promotion

5 Audience-specific packages are
normal; maintaining multiple
portfolios is fine



aoosing the Right Sample Types
for Your Target Role

@® T-shaped set: broad coverage, Broad coverage
one deep specialization

® High-value artifacts: API reference, a a a E

quickstart tutorial, how-to guide, Concept How-to Troubleshooting Release notes
concept page page guide articles
@ Also strong: troubleshooting articles, Deep
release notes, Ul microcopy, style specialization
guides, content audits A T-shaped set:
broad coverage,
o o o L one deep
® Role-specific swaps: editing wants s pesidlidstion
before/after; APl wants OpenAPI API
awareness reference
® Lead roles need samples showing
strategy, mentoring, and project

management Quickstart
tutorial
® Quickstarts must end at a verified call,
not "you are now configured”




Building Samples When Your
Real Work Is Confidential

[T
Three safe routes: redact and label, Rebuildivith
A rebuild with fictional names, or Fictional Names Fictional
shadow-sample the doc type ) Product Set S

e how-to guide
; o e troubleshootin
\ Build a fictional product set: e 5
overview page, how-to guide, Confidential
3 ; Document
troubleshooting article

Redact e _ o

Public APIs make strong synthetic and Label

< / > material: authentication, one endpoint, (—
request/response, errors

Generalized e onboarding notes
Internal Artifacts
T ; e FAQs
Generalize internal artifacts: > -
[:I] onboarding notes, FAQs, SOPs, SRR L & s
. ae . adow-Sample e knowledge-base
knowledge-base cleanups, training guides the 6 Tyne Sesilp.

e training guides

Never imply you would leak proprietary
& information; add on-page disclaimers

when permissions are unclear

‘ Never imply you would leak proprietary information; add on-page disclaimers when permissions are unclear.




Anatomy of a Concise Case Study

A clear structure helps your work land, get understood, and create impact.

% One repeatable template: context, Case Study
challenge, constraints, contribution,

process, result, reflection
Context

«®6 Top every sample with 3-5 sentences:
a@»  ydience, problem, your ownership,
accuracy checks, improvements

Challenge

Constraints

~ Separate your work from the team's;
& ®&® show the engineer and designer
feedback loop

Contribution
Process

@ Lead with reader or business impact, Result
not tool names and jargon

Reflection

Label modeled numbers as modeled:
u|]|] time-to-first-success, ticket deflection,
review cycles

x Tell the 'what got cut and why' story
reviewers ask about next



Structuring the Portfolio for Fast Scanning

Start with a two-sentence
front door: whose portfolio,
what subject, why read on

Order for memory: strongest
first, weakest kept in the middle,
most distinctive last

Annotate each piece with one
or two interpretive sentences,
not just a label

Build one-click paths for recruiter
skim, engineer dive, and client
evaluation

Accessibility inside the artifact:
semantic headings, alt text,
contrast, mobile check

Keep the container invisible:
clean typography and whitespace,
so writing leads

Front Door

Selected Work

i

Strongest first

About

Contact

&

v

Weakest kept
in the middle

T

Most distinctive last



Publishing Options: Websites,
Repositories, and Documents

® Pick one primary format: hosted site, %
GitHub Pages, or docs-as-code site

Your
Content

® Add one secondary: PDF portfolio for
attachments and ATS parsing

® Weigh setup effort, maintenance,
discoverability, version control, privacy

® Common stacks: MkDocs Material, = <[> = = = S @
Docusaurus, Hugo, Jekyll, Astro

Personal GitHub Docs-as- PDF Notion Cloud Swipe
s g Site Pages code Site Link Hub  Folder File
. Make access frictionless: one click,

no permission walls, direct sample links

® A PDF or folder alone is no longer enough
for software companies



Demonstrating Process and Tool Proficiency

= = = Y
B -aiEe . © -t > il > 0@
Research Draft Review Test Publish Maintain

L i

Show the full lifecycle: research, draft, review, test, publish, maintain

Docs-as-code proof: Markdown, Git commits, pull requests, deploy-gating checks
Link the source repository so reviewers can verify your process

Lightweight artifacts persuade: content plan, style guide excerpt, review checklist
Automation signals: prose linting, broken-link checks, Cl blocking failed merges

Name tools you can demo, not thirty; long tool lists weaken positioning

Balance tools with tradeoffs: what you scoped out and why



'Ee Al-Era Shift:
From Technical Writer to Developer Educator

Al suggests
rafts D ——
draft — — </ > —> 6 — |_'_

Source Implementation Test Explanation

!

® Value shifts from correct sentences to knowing what to
write and where readers get stuck

@® Al suggests structure, sharpens overviews, and audits gaps —
but never replaces your samples

® \Verification is the core skill: source, then implementation,
then test, then explanation

® Technical independence beats seniority: read code, run it,
break it, explain it

® Your portfolio is a demo environment — claim API docs,
show the repo and Git history

® LLMs draft; you own acruracy, information architecture,
and developer empathy




Tailoring One Artifact Set to Different Readers

® Re-curate, don’t rebuild: drop two
pieces, reorder for the reader

@ Applications: show outcomes and
toolchain; link portfolio in resume header

® Freelance proposals: package services,
clarify scope, name one next action

@ Career changers: rewrite projects and
before/after comparisons reveal
transferable skills

® Students show coursework; engineers
show writing inside code and review
workflows

® Mentors and freelancers: package
templates, audits, teaching samples,
testimonials

Job Freelance Career
Application Proposal Changer

® Academic or promotion audiences:
emphasice analysis depth or organizational
impact



Review, Feedback, and Iteration

Improve with intention. Stronger materials over time.

Q {o 1

Review Feedback Iteration Stronger Results

Eb| Self-review four axes: clarity, evidence,
Q accessibility, confidentiality

E] Use a short feedback rubric, not / x

open-ended "thoughts?" requests

Run an Al audit on target role, vague 8&%

ol
phrasing, missing keywords
Track signals: click-through, time on \ /
“[ sample, recurring questions {‘é} g
) <
g

Quarterly rhythm: rotate artifacts,
check links, refresh keywords

090 Audit a page you didn't write—strong
self-test and new artifact



Launch Plan: From Empty Page to Published Portfolio

B A & I
= /5
Week 1 —>m Week 3 P Week 4

Foundations: study Core build: pick or Assemble: build Review and launch:
five target job posts; create 2-3 artifacts; structure, host main audit, gather feedback,
extract keywords; draft one case study format, add offline publish, update

set goal, audience, and intro version, direct-link resume and profiles
positioning samples

Two stalls to avoid:
endless tooling study and
chasing a perfect design

Minimum viable portfolio:
la one landing page, three samples,

one case study




Practice Activity and Next Steps
for Learners and Mentors

Activity: draft one case study and

positioning paragraph study praft

case

eOe Swap with a partner for a 10-minute
rubric review

@ Present one sample as Situation,
Task, Action, Result

® Learners: five peer reviews, v
& quarterly artifact rotation rubt!

¢Oo Mentors: recurring review groups,
rubric, scheduled check-ins

!
. Bl
E Freelancers: package services,
define a clear next action O
O

y Write your own "about this site"
reflection to close the loop
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