Content
Marketing

Strategies:
Planning and
Execution

@ - Strategic planning, audience-driven
content design, and execution workflows
- For independent creators and
small content teams

- Move from ad hoc publishing to
a repeatable planning engine

- Covers foundations, audience, planning,
execution, distribution, and measurement




Why Structured Planning
Beats Reactive Publishing

® Publishing regularly #
building an audience-driven system

® Common failures: topic hopping,
platform-first thinking, vague
promises, capacity mismatch

® Planning delivers: consistency,
thematic depth, efficient time use,
compounding authority

® The loop: audience insight -
content decision - production -
distribution — learning

audience content
insight decision
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production distribution learning




Defining the
Audience and T
Content Promise .

® Move from vague personas to
concrete needs, language, and behavior

® Choose a content promise: the
specific transformation or recurring
value for the audience

® Translate audience needs into
content categories and entry points

® Lightweight validation: comment
mining, micro-surveys, interviews,
and community listening



- '.,::' .
. o ®
. s .

e e o

. & »

i
P B R

Building a
Strategic Content Plan

Set audience and business
objectives before topic selection

Create 3-5 content pillars to
support positioning and retention

Map content types to the
journey: discover, evaluate,
engage, retain

Prioritize ideas with a simple
scoring model
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Designing a G
Content System
That Fits Team Size

® Solo workflows: one person
manages ideation, creation,
distribution
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® Small teams: defined roles for
writing, design, review, and
publishing

® Repeatable pipeline: idea capture,
brief, draft, review, publish

® Lightweight templates reduce
decision fatigue and keep
output consistent




From Plan to _

Calendar:
Managing the Pipeline

Turn strategic themes
into a realistic editorial
calendar

Balance planned content
with room for timely,
reactive pieces

Set production lead times
across writers, designers,
reviewers

Plan capacity for consistent
output with simple
tracking tools




Creating Content
That Matches the Plan

e Clear briefs:

¢ Tiered review

audience need,
angle, key message,
call to action

Writing guidelines
keep quality and
voice consistent

One strategic idea
adapts into multiple
formats without dilution

protects quality
without slowing output
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Quality Control ey
for Small Teams
and Solo Creators
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Pre-publish checklists replace a second reader

. Verify facts and brand voice in all content

. ®
. Risk scan for Al-assisted output before publishing
Tiered reviews based on content risk level

Claim library and style docs sustain quality



Distribution and
Audience Engagement
Planning

e Choose channels based on

—_— audience behavior and
I platform fit

— e Plan distribution at the

W

brief stage, not after
publishing

¢ Design engagement
prompts and follow-up
content

_B' e Turn one core asset into
Ej, platform-specific pieces
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Repurposing
Without Dilution

¢ - Pillar-and-atoms model: one
core asset becomes native pieces

*® - Format-specific adaptation,
never copy-pasting across channels

*® - Realistic ratio: one core piece
into 3-8 assets

* - Avoid multi-platform overload
when resources are limited




Measuring
What Matters

Separate vanity metrics from
retention, trust, and conversion signals

Connect metrics to audience and
business objectives

Use a simple hierarchy: reach,
engagement, conversion, retention

CONVERSION RETENTION

Move beyond pageviews: engagement
time, scroll depth, return rate




Review Cadence
and Iteration

® Rhythms: weekly results, monthly
themes, quarterly strategy

® Adjust themes, formats, and
distribution using outcomes

® Connect every reportto a
concrete decision or action

® Track Al visibility and branded
search as emerging signals

® Keep the core plan stable;
iterate on what the data supports




A Realistic vv
30-Day Action Plan

- Follow the sequence: promise,
themes, calendar, briefs,
production, distribution, review

- Audit existing content; pick
one theme to anchor your
first month

- Expect obstacles: capacity Q
gaps, topic sprawl, and '
platform distraction

- Use weekly reviews and
monthly strategy checks to
stay on track




Key Takeaways
and Next Steps

) Planning is a decision-making % é

system, not just a calendar

Promise

Audience promise and content
pillars build consistency

Lightweight workflows keep R
execution sustainable without RRA
heavy process Pillar

Plan distribution, repurposing,
and measurement before creation

Next: define your promise, choose

3-5 pillars, build a weekly pipeline



PersonWise.

PersonWise - Al digital-human course platform

Scan the code or click anywhere to watch this course live, with voice Q&A
personwise.ai/t/047d8da8/public


https://personwise.ai/t/047d8da8/public?entry_surface=public_courseware_pdf

